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A. Call to Order  

B. Invocation  

C. Pledge of Allegiance  

D. Citizen Remarks, Presentations & Proclamations  

E. Approval of Agenda:  Additions & Deletions  

F. Consent Agenda  

1. Office of Finance and Accounting  

a. Budget Amendment – Sheriff’s Department  

b. Authorize clerk to write checks for Veterinarian Students’ Lodging and Meals for 2 events 

- January 28/29  (split with City of Horn Lake)  &   February 23/24 (County only) 
 

c. Request for Transfer of Sheriff’s Seized Funds  

d. Inventory Dispositions - FINAL  

1) Sheriff’s Office SID – Launcher, IPhone  

2) EMS – Life Packs  

3) Sheriff’s Office - Body Armor  

4) Sheriff’s Office – TACT Vests, Body Armor  

5) Sheriff’s Office – TACT Vests, Body Armor  

6) Tax Assessor - Radios  

2. EMS Billing Report  

3. Sheriff’s Department - Accept Reimbursement Claim from MDOC for Inmate Housing –  
October & November 2015 

 

4. Road Department Safety Report  

5. Justice Court Report  

6. Bailiff Pay  

7. Office of Procurement  

a. Request to Approve Bid Specifications & Solicits Bids for Lawn Care & Landscaping -    
Bid File #16-151-002 

 

b. Request to Approve Bid Specifications & Solicit Bid for Purchase of One or More Single 

Axel Dump Trucks  -  Bid File #16-156-016 
 

c. Request to Approve Bid Specifications & Solicit Bids for Re-Bricking Sheriff Administration  
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Building:  Bid File #16-315-001 

d. December 2015 Procurement Purchase - IT  

8. Tax Assessor – Corrections for the 2015 Land Roll  

9. Monthly Health Claims & Insurance Trends  

10. Administrative Services – Correction to 2016 Appointment Book 
Remove Scott Young as County Engineer and add Andy Swims 

 

G. Old Business  

H. New Business  

1. Animal Services – Safety Video Monica Mock 

2. Request to Void Tax Sale – Parcel #2069-3200.0-00016.00 Joey Treadway 

3. Facilities Management:  Update on Facilities Projects Robert Jarman 

a. Sheriff’s Administration Building  

b. Jail Expansion Report & Change Order – Need Board President Signature  

c. EMA Building Manual Transfer Switch for Generator  

d. Lighting, DHS, Ag Building, Animal Services Updates  

e. Ag Building quote  

f. Admin Building and Courtroom Carpet quote  

g. Juvenile Court Architect Approval  

h. Courthouse ADA Compliance Assessment  

i. Administration Building ADA Compliance Assessment  

4. Office of Procurement – 911 Dispatch Furniture Bid Tab – Bid File #16-200-003 Karen McNeil 

5. Office of Finance & Accounting    

a. Inventory Dispositions - Preliminary Char McCool 

1) Sheriff’s Department – SID Forfeiture  

2) Election Commission – Automark Voter Terminals  

3) Election Commission – Optical Scan Voting Machines, Precinct Scanners  

4) EMS – Defibrillators for Trade In  

5) Facilities Management - Camera  
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6) Fleet Management – 6 vehicles  

7) Road Department – Truck, Mower & Tractors  

8) Sheriff’s Department - Vehicles  

b. Claims Docket 
Andrea Freeze & 
Stephanie Hanks 

6. Contracts Administration Pat McLeod 

a. AT & T Jail Tracker – Signature Required  

b. Road Dept. - SSR, Inc. (Traffic Engineering) Contract Amount Changed – Signature Req.  

c. Consideration for Ratification of Presented Agreements and Contracts  

7. Sheriff’ Department Sheriff Rasco 

a. Purchase over $5,000 – Motorcycle equipment  

b. SID - Purchase over $25,000 - Vehicle  

8. Request Refund of 2015 Taxes Parcel #2086323000 00028.03  - Shirley Saint Misty Heffner 

9. Administrative Services – Earth Day – Closing of the Square Pat McLeod 

10. Road Department Andy Swims 

a. Road Condition List  

b. Board Signature of Affidavits – All Districts  

c. Approval/Adoption of 2016-19 Four-Year Road Plan  

d. Request to Make Changes to Official Road Register & to Make Official Road Map and 

Register a Part of Permanent Minutes 
 

e. Finding of Fact – 7420 Byhalia Road  

11. DHS – SNAP Employment & Training Workfare Agreement Vanessa Lynchard 

I. Planning Commission Agenda 
Bennie Hopkins & 
Austin Cardosi 

 **  The minutes from the January 7th Planning Commission Meeting are included in your packet. **  

1. NEW BUSINESS 
 

a. Consent  
 

i. Anna Davis Minor Lot (7033) - Application is for approval of 
Final Subdivision of one (1) lot of 6.0 acre(s), one (1) lot of 12.0 
acre(s), and one (1) lot of 22.74 acre(s),  property identified as 
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Parcel #2-02-5-16-00-0-00002-00. Subject property is located 
on the south side of Lance Road and east of Old Pigeon Roost 
Road in Section 16, Township 2, Range 5 and is zoned 
Agricultural (A) (District 1) 
Applicant: Willie-Ann Madison 

 

ii. James Bramlett Minor Lot (7036) - Application is for approval 
of Final Subdivision of one (1) lot of 2.99 acre(s), property 
identified as Parcel #3-07-4-19-00-0-00011-00. Subject property 
is located on the west side of Hwy 51 and north of Deer Trail 
Drive in Section 19, Township 3, Range 7 and is zoned 
Agricultural (A) (District 5) 
Applicant: James Bramlett 

 

iii. Earl Ward Minor Lot (7037) - Application is for approval of 
Final Subdivision of one (1) lot of 7.13 acre(s), property 
identified as Parcel #3-09-2-09-00-0-00012-00. Subject property 
is located on the west side of Hwy 301 and north of Hwy 304 in 
Section 9, Township 3, Range 9 and is zoned Agricultural (A) 
(District 4) 
Applicant: Earl Ward 

b. Minor Lot 
 

i. G.E. McIntosh Minor Lot (7032) - Application is for minor lot 
subdivision approval of two (2) lots on 7.77 acre(s) to include a 
waiver of the 4 to 1 depth to width ratio, identified as Parcel(s) 
#2-06-4-17-00-0-00023-01. Subject property is located on the 
south side of Dunn Lane and east of Craft Road in Section 17, 
Township 2, Range 6 and is zoned Agricultural-Residential (A-
R). (District 5) 
Applicant: Bradley McIntosh 
 

2. OTHER 
 

a. Johnson Creek Greenway Engineer Selection 
 

J. Executive Session  

Coming Events:  Spay/Neuter Days at Animal Shelter – January 28/29, February 23/24 
                         Monday, February  1, 2016 – Board Meeting 
                         Monday, February 15, 2016 – President’s Day 

                            Tuesday, February 16, 2016 – Board Meeting 

 


