DESOTO COUNTY BOARD OF SUPERVISORS
BOARD MEETING MINUTES
DISTRICT THREE SUPERVISOR RAY DENISON, PRESIDING
March 20, 2023

A. CALL TO ORDER

The March 20, 2023 meeting of the DeSoto County Board of Supervisors was called to order by
Supervisor Ray Denison, Board President.

Chief Justin Smith opened the DeSoto County Board of Supervisors meeting in a regular session
to hear all business before the Board of Supervisors. The following officials were present:

Supervisor Jessie Medlin District 1

Supervisor Mark Gardner District 2

Supervisor Ray Denison District 3

Supervisor Lee Caldwell District 4

Supervisor Michael Lee District 5

Chief Justin Smith Sheriff’s Department
Misty Heffner Chancery Clerk
Vanessa Lynchard County Administrator
Tony Nowak Board Attorney

B. INVOCATION

Supervisor Ray Denison offered the invocation.

C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF AGENDA: ADDITIONS & DELETIONS

Supervisor Denison asked if there was anyone who wished to add or delete items to the Agenda.

1. County Administrator Vanessa Lynchard requested to add the following:
Jail Inspection Report (Old, H.7.)

Grant Administration — Approval to Apply for EOC Grant (New, 1.8.b.)
Chancery Clerk — Request to Write Check for PERS (New, 1.21.)
Insurance — Liability (New, 1.22.)

Industrial Prospect — Landers Center (Executive, K.6.)
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2. Supervisor Jessie Medlin requested to add the following:
a. Consideration for Executive: Potential Litigation — Waste Pro (Executive, K.5.)

3. Supervisor Lee Caldwell requested to add the flowing:
a. Property Acquisition — Star Landing Road — (Executive, K.7.)

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the Agenda with the additions, deletions and corrections as set forth above.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
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E. 9:00 a.m. - PUBLIC HEARING — BOND ISSUE HEARING

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
open the public hearing regarding the bond issue.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Denison asked Chancery Clerk Misty Heffner if her office received any written
protests to the issuance of the bond for the expansion of the Landers Center and construction of a
theater. Mrs. Heffner stated there have been no protests received of any form.

Supervisor Denison asked if there was anyone present who wished to address the board
regarding the bond issue. No one came forward to speak.

Board Attorney Tony Nowak stated the advertisement for the public hearing was required to run
at least 3 times and this one ran 4 times because of the timing of the publications. He stated with
no protests filed; the Board may take the next steps to issue the bonds if desired.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
determine that the required notice of the County intent resolution was duly published, that no
protests were filed by 9:00 a.m. on the morning of March 20, 2023 and approve the “No Protest”
Resolution as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
close the public hearing.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit E.

F. CITIZEN REMARKS & PRESENTATIONS

1. National Ag Day

Supervisor Caldwell stated DeSoto County was an agricultural community from its foundation
and the County needs to stay in touch with its deep agricultural roots. She stated the Extension
Service is instrumental in teaching a whole new generation about growing and preparing their
own food.

Supervisor Medlin stated young people need to realize that eggs and milk don’t come from the
grocery store. He stated the Board thinks the Ag Center will allow children and adults to learn
more about agriculture.
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Extension Service Director Jessica Sibley gave a presentation showing past and present numbers

related to farm acres in production.

The Board members all expressed their desire to see the new Ag Center be the hub for many
types of agricultural and other community events in the future and they are excited to see the

agricultural community grow as the Extension Service grows.
See Exhibit F.1.
G. CONSENT AGENDA

1. Board Proceedings — MS Code 19-3-67 and 19-3-35
ORDER APPROVING ALL COUNTY BILLS THE MONTH OF February 1-28 2023

AS AUTHORIZED AND PROVIDED UNDER SECTION 19-3-67 AND 19-3-35, MISSISSIPPI CODE 1972

AMENDED.
FOR CLAIMS IN ALL FUNDS TOTALING $ 7,336,369.69

BE IT ORDERED:

That all county bills for DESOTO COUNTY for the month February 1-28 2023 claims as noted above totaling
$ 7,336,369.69 is hereby approved as presented by the Chancery Court Clerk of DeSoto County.

These are claims presented and approved during the month February 1-28 2023.
ORDERED AND DONE THIS 21st DAY of February 2023

Supervisors that were present at the February 21, 2023 meeting were Michael Lee, Jessie Medlin, Ray Denison,

Mark Gardner and Lee Caldwell by phone.

Rabion Denison, PRESIDENT
DESOTO COUNTY BOARD OF SUPERVISORS

CLAIM# NAME PURPOSE AMOUNT
33745 BankCard Center M.Lee MAS $298.56
33746 BankCard Center L.Caldwell $310.59
33747 BankCard Center M.Gardner MAS $ 305.34

2. Monthly Health Claims

The following is a recap of all insurance claims Nanded and paid to Maritain, Aetna, RxfGo
ant COBRA during Fabreary 2023

Funding Request Date Paid Aot Claim Type
1E0EE 1rI0ES §90,787.54 Neritan Jdmin Fess & Slop Loss
2SS B 855D e (R E e e o
] 2MIFIz3 §12,827.73 Aira Dantal Claims
FRlrere] Rl ] £4, 700 45 RxNiEa Claims
piglrara] plyraar ] $157 41076 Merizin Medical & Ry Claims
Fiplranral Pl ral ) T s'ﬁ'_lE;:ld = Meritain Medical & RKCHI’I‘E_
21462023 MR $180,570.70 Merisin Medical & Ry Ciaims |
HANNZS Pt k] " 5441 EST Q8 Mariiain Medical Oinky Claime
pelrel =y ] plefn k] 115, 7544 Mertain hedical & Ry Chairs
FHIOEE WEHIIRA §1,615.51 Meritain Medical Only Claims
200023 W03 $a1269 Fefund r'“":?n";r:: Medoare
FIralrrs] Frralrars] [81,657.19) COBRA Premium Paymant
I A2 54,335 1 Humana Ratund

Taolad Admin Faas,
Vision Premium and

Siop Loas S8E.603.13
Tortal for RXnGo 4 T0B.46
Rebates & COBRA
Fremiums {56, BEc.40)
Tiatal Meritain/Antna
Claims | £7S1.466.48
Total Cost SEEE 00160

3. Office of Finance & Accounting

a. Budget Amendments — Property Insurance, Juvenile Court, Adult Drug Court
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Fund/Department # 001/106

(1) Property Insurance
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-106-581 |Property & Auto Deductible $ 4,000.00 | $ - $ 4,000 $ 4,000
001-106-599|Small Claims $ 17,606.05 | $ 118,000 $ 4,000 | $ 114,000
TOTALS $ 118,000 | $ 4,000 | $ 4,000 | $ 118,000

Reason for Request: To account for auto deductibles both paid to Millennium Paint and Body.
One for vehicle with vin # 4310 insurance claim date 8/28/22 paid 2/21/23
and another deductible paid for vehicle with vin # 1382 insurance claim
date 8/19/22 paid 2/21/23.

Fund/Department # 001/163
2) Juvenile Court
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-163-552 |Medical Fees $ 195.00 | $ 10,000 $ 2,500 | $ 7,500
001-163-603|Office Supplies $ 5,339.10 | $ 6,000 | $ 2,500 $ 8,500
TOTALS $ 16,000 | $ 2,500 | $ 2,500 | $ 16,000

Reason for Request: To account for Dept of Youth Services hiring three new counselors
and the need to furnish their offices with supplies.

Fund/Department # 026 /244
(3) Adult Drug Court
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
026-244-603|Office Supplies $ 199252 | $ 2,200 | $ 1,500 $ 3,700
026-244-610|Professional Supplies $ 59,449.08 | $ 149,000 $ 1,500 | $ 147,500
TOTALS $ 151,200 | $ 1500 [$ 1500 | $ 151,200
Reason for Request: To account for additional office supplies due to the split
of 17th and 23rd district. The 17th district has reimbursed the
23rd district for their portion of these supplies.

b. Final Inventory Dispositions — Circuit Court Administrators, Circuit Court

Reporters

DEPT p Circuit Court Administrators NRC = NON REPAIRABLE (COST) ~ K=THOUSANDS DEPT 171

NAME: NR = NON REPAIRABLE  H =HUNDREDS oc _ 111
DAS = DECLARE AS SURPLUS D =DOLLARS

: g LOCATION AT PRELR‘T(MNA DISPOSED OF FINAL CIUBCEL }
ASSET # N DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL  [YRACQ s [preumany | arezova. 5 B || GREL i
35706 HP OFFICEJET PRINTER/SEN OFC. MY49BGIONT Replaced with newer equip 2005 [ 5H| Finance Closet | 03/06/23 Edward |Ewaste Trailer 03/20/23 |
39529 HP PRINTER/MARYBETH/SENATOBIA| MY855840W0 Replaced with newer equip 2008 [ 4H| Finance Closet | 03/06/23 Edward [Ewaste Trailer 03/20/23 |
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES }
INFORMATION i
SIGNED BY DATE: 02/28/23 PRELIMINARY PRESENT TO BOS i
PRINTNAME:  Kathy Sanford March 6, 2023 i
FINAL PRESENT TOBOS 1
DISPOSED BY: DATE: 03/07/23 March 20, 2023 i}

DEPT Circuit Court Reporters NRC = NON REPAIRABLE (COST) K=THOUSANDS DEPT 179
NAME: NR = NON REPAIRABLE ~ H =HUNDREDS Loc | 179 |

DAS = DECLARE AS SURPLUS D =DOLLARS

N = PRELIMINA FINAL DATE OF |
ASSET # DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL  [YR ACQ ‘% S “;Eé\éu PISPOSED OF mEpeEn || R i
38174 SANYO TAPE RECORDER/ CRT RM P4856439 G Obsolete - uses cassette tapes 2007 | 3H| Finance Closet | 03/06/23 Edward [Ewaste Trailer 03/20/23 |
35622 | |ELANIMIRA G2 STENO WRITER E004439 TR 2005 | 4K | Finance Closet | 03/06/23 | _Edward __|evaste Traier | 03/20/23 |
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES |
INFORMATION |
SIGNED BY DATE: 02/28/23 PRELIMINARY PRESENT TO BOS i
PRINTNAME:  Kathy Sanford March 6, 2023 i
FINAL PRESENT TOBOS 1
piroseo oy DATE: 03/07/23 March 20, 2023

4. EMS Monthly Report

February 2023

Number of ambulance runs billed: 117
Amount billed: $ 67.946.17

Amount collected: $ 63,861.15
Un-collectable amount: $ 28.595.43

Eudora Lewisburg Walls
Dispatched Calls: 46 96 72
Refusals: 4 9 10
Standby Only: 4 4 1
Billed: 21 52 e
Other: 17 31 17

Other = unable to locate patient, treated and transferred, treated and released, no treatment
required, no patient found, dead at scene, cancelled and unknown.

5. Meal Log Affidavit (2) — MS Code 19-25-74

March 20, 2023
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6. Add Receiving Clerk Tamera Twilley — 102 Circuit Clerk, 161 Circuit Court, and 181
County Registrar

7. Business Investment incentive — Final Resolution

a. Drexel Chemical Company (7695 Old Hwy 61, Walls, MS 38680)
10-Yr. Real Property (new) $619,046.00
(Effective: 01/01/2023 through 12/31/2032)

8. Road Department

a. Monthly Safety Report

9. Office of Procurement
a. Procurement Card Statement — February
10. Enter Into the Public Record and Make a Part of the Formal Record

Resolution to Appoint CVB District 4 Larry Newsome

UpLink Broadband Contract, Resolution and Notice to Proceed — Fully Executed
AT&T Broadband Contract, Resolution and Notice to Proceed — Fully Executed
Horne Broadband Audit Contract — Fully Executed

Letter of Support for Olive Branch Airport

PooT

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the Consent Agenda as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit G.

H. OLD BUSINESS
1. Project Updates

a. Project DIP-412 Monitoring Visit

Mr. Tracy Huffman stated there is a meeting on April 23 with MDA for them to fill out all their
documents and get closure on the grant.

No Board action was required.

See Exhibit H.1.a.

2. Human Resources

a. Administrative Services Agreement — Prudent RX — Date Change — Signature
Required

Supervisor Lee Caldwell made a motion to approve, and authorize the Board President to sign, the
Administrative Services Agreement for Prudent RX, Business Associate Addendum for Prudent RX,
CoPay Agreement for Prudent RX, and Material Modification for Meritain. Supervisor Mark Gardner
seconded the motion.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.2.a.
b. Business Associate Addendum — Prudent RX — Date Change — Signature Required

See motion and vote at Item H.2.a.

See Exhibit H.2.b.
c. CoPay Agreement — Prudent RX — Date Change — Signature Required

See motion and vote at Item H.2.a.

See Exhibit H.2.c.
d. Meritain Material Modifications — Date Change — Sighature Required

See motion and vote at item H.2.a.

See Exhibit H.2.d.
3. Update to Sheriff’s Parental Leave Policy

Human Resources Manager Mallory House stated she and Mr. Nowak reworded the Sheriff’s
Parental Leave Policy. She state it now says in the event a female employee applied for short
term disability, the employee can choose to use their two weeks first; or use one week, then their
short term disability, and their second week at the end. Chief Smith stated he understood that
this would take care of the conflicts they had in the policy.

Supervisor Mark Gardner made a motion to amend the Sheriff’s Parental Leave Policy as
presented. Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.3.

Supervisor Mark Gardner stated he would like to see about extending the Sheriff’s leave policy
to other departments. Mrs. Walls stated they have submitted that to Mrs. Lynchard and Mr.
Nowak to review. Mrs. Lynchard asked if the Board wanted to do that or explore it.

Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
authorize Mrs. Lynchard, Mr. Nowak and Mrs. Walls to get together and come up with a similar
addendum to the current parental leave policy.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
4. Facilities
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a. Road Department — Estimate for Renovation for Elections

Facilities Director Shawn Houston met with the Road Department Manager, Robert Jarman, to
discuss renovations to the building.

Supervisor Lee Caldwell made the motion to move $10,000 to Facilities” budget to retrofit the
space occupied by Environmental Services for voting and Supervisor Michael Lee seconded the
motion to table this item. ???was the motion to move $ or to table?

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

5. DCRUA Insurance

County Administrator wanted to make it clear that DCRUA employees could be added to the DeSoto
County insurance pool. She stated she needed to clarify that DCRUA employees will not be County
employees, but will contribute just like County employees do; and, if the County supplements the
insurance fund; they will supplement on a prorate plan.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to confirm
that DCRUA employees in the insurance pool will contribute just like County employees do and just
like the employees of other entities in the insurance pool, and if the County supplements the plan,
DCRUA will supplement the plan on a pro rata level.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.5.
6. Board Attorney

a. Request to Approve MDOT/Sheriff Litter Program MOU
Board Attorney Tony Nowak shared that Chief Deputy Smith asked him to review an agreement
sent over by MDOT stating that MDOT will reimburse the County up to $15/hour, not to exceed
$50,000/year, for deputies to supervise inmates to pick up State highways indicated by MDOT.

Mr. Nowak saw no issues with the agreement.

Supervisor Michael Lee made a motion to approve the Memorandum of Understanding between
the Sheriff’s Department and MDOT. Supervisor Mark Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

b. Authorize Board President to Sign Fee In Lieu Agreement — Project Beach

Mark Aquadro and Chris Armstrong, the Vice-President of Distribution with McKesson, said
that they are following up on a Fee In Lieu that was approved in June 2022. Mr. Aquadro stated
7
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they have negotiated the agreement terms with Mr. Nowak, and Mr. Armstrong to ask the Board
to sign the Fee In Lieu. Mr. Nowak stated it is the same form agreement the board has approved
for other fee in lieu arrangements. The project has a $40 million capital investmentand is
projected to bring 150 new jobs in the next 3 years. He also noted this is an expansion of an
existing enterprise.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve, and authorize the Board President to sign, the Fee in Lieu agreement with McKesson as
presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.6.b.
7. Jail Inspection Report

Supervisors Gardner, Lee & Medlin toured the jail and found it to be in good condition overall.
They stated the new body scanners were in place and being used.

Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
let the minutes reflect that the jail was found to be in good condition.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

I. NEW BUSINESS

1. 9:15a.m. - Homestead Exemption Refund Behr

Board Attorney Tony Nowak received an answer from the State Attorney General regarding the
County’s ability to refund the Behrs for their property tax issue. Mr. Nowak said the Attorney
General noted that the statute of limitations for refunds is 3 years, and applies in this situation.

Supervisor Caldwell asked if we have done everything we can legally do, and Mr. Nowak
affirmed and noted that, when this issue initially arose, the Board extended a refund for the
maximum amount of time possible.

Mr. Behr said the Chancery Clerk’s office took them off Homestead Exemption without
notification and felt it was unfair to not be fully refunded all excess payments he made.
Chancery Court Clerk Misty Heffner responded that her office sent letters that were returned as
undeliverable.

Supervisor Lee agreed that the Board would love to give Mr. and Mrs. Behr their money back,
however, they have exhausted all legal options. Supervisor Denison assured Mr. & Mrs. Behr
that their objections would be reflected in the Board’s minutes.

Supervisor Lee Caldwell made a motion to include Mr. & Mrs. Behr’s comments in the meeting
minutes. Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
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Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.1.

2. 9:45 a.m. — Constable, District Two

a. Accept Resignation of Constable Mitzi Hodge

Supervisor Gardner stated he received an email with the resignation of Constable Mitzi Hodge.
The Board thanked Constable Hodge for the exceptional job she has done.

Supervisor Mark Gardner made the motion to accept the resignation of Constable Mitzi Hodge
and Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.2.a.
b. Appointment of Constable, District Two

Supervisor Gardner stated that Brad Hodge qualified to run for Constable earlier in the election
cycle and is unopposed in the election, therefore he would have already been Constable next
term.

Supervisor Mark Gardner made a motion to appoint Brad Hodge as Constable, District Two.
Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.2.b.
c. Swearing In of Constable, District Two

Supervisor Gardner confirmed that all bond paperwork is in place with Circuit Clerk Dale
Thompson. He thanked Ms. Thompson for coming to the meeting. Ms. Thompson swore in
Brad Hodge as Constable, District Two.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.2.c.

d. Approval of Purchase of Constable Uniform
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Mrs. Lynchard requested the Board make a motion to remove Mitzi Hodge as requisition signed
and add Brad Hodge.

Mrs. Ford requested the Board approve Constable Hodge be able to buy 2 uniform shirts
immediately and authorize the purchase of a complete uniform from EEP.

Supervisor Mark Gardner made a motion to remove Mitzi Hodge and replace her with Brad
Hodge as a requisition signer for District 2 constable, and approve the purchase of a 2 shirts with
a budget amendment up to $100; and a complete uniform for Brad Hodge with a budget
amendment from ending cash for a uniform up to $650. Supervisor Lee Caldwell seconded this
motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

3. 10:00 a.m. — Business Investment Incentives

a. Intuitive Surgical, Inc. 5-Yr. Personal Property (Expanded)
$ 3,197,472.00 (Eff.: 01/01/2023 through 12/31/2027)

Nicky Goodson from Intuitive Surgical, Inc. explained that the company is the manufacturer of
the DaVinci surgical robot. The Southaven location does repairs and services equipment and
they are very involved with the Career Tech Center West in Horn Lake. Mrs. Goodson also
noted the students love when Intuitive Surgical visits their campus, and when they get to visit
Intuitive Surgical. She stated they also partner with many robotics teams, as well as medical
students and high school students.

Supervisor Caldwell thanked Ms. Goodson for being part of the community.
Supervisor Denison shared that he saw the DaVinci robot at a career expo and it is incredible.
Supervisor Lee Caldwell made a motion to grant a 5-year Personal Property Tax Exemption in

the amount of $3,197,472.00 to Intuitive Surgical, Inc. effective 01/01/2023 through 12/31/2027.
Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follow:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.3.a.

b. Ruan Transport Corporation 10-Yr. Personal Property (New)
$1,922,379.80 (Eff.: 01/01/2023 through 12/31/2032)

Mr. Jason Dobbs, Vice President of Ruan Transport Corporation, introduced his company as a
distributor and warehouse for MacLean Power, the company who supplies anything you see on a
power pole. He stated Ruan Transport Corporation is a 90-year old, privately held, family
owned business specializing in transportation, warehousing, and managing supply chain
solutions. Mr. Dobbs said they were recently awarded the liquor warehousing contract for the
State of Mississippi.

Mr. Dobbs stated that currently, approximately 30% of their employees are DeSoto County
residents, and they hope to grow that number as their name becomes more well known in the
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community. He stated Ruan Transport Corporation is excited to expand their presence in
Mississippi, and they are looking forward to being involved in the community. Mr. Dobbs stated
they have met with Sheila at the Olive Branch Food Pantry, and left messages for Beth at Hunger
to Hope.

Supervisor Caldwell thanked them for hiring DeSoto County residents and for being involved in
the community.

Supervisor Jessie Medlin made a motion to grant a 10-year Personal Property Tax Exemption in

the amount of $1,922,379.80 to Ruan Transport Corporation effective 01-01-2023 through
12/31/2032. Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.3.b.

c. JAS Forwarding USA, Inc. Free Port Warehouse, and
10-Yr. Personal Property (New) $ 1,773,309.74
(Effective: 03/01/2023 through 12/31/2032)

John Paul Aquinda with JAS Forwarding USA explained that his company is a family owned
business headquartered in Atlanta, and specializing in freight forwards and contract logistics. He
said their customers wanted 2-day ground shipping and Olive Branch allows that because of the
proximity to Memphis. Mr. Aquinda stated their current 300,000sf facility is already full, and
they will be looking to open a new warehouse.

Supervisor Caldwell welcomed Mr. Aquinda to DeSoto County. She informed him of the
transportation and logistics program located at Career Tech Center East. Mr. Aquinda said he
has met them and is looking forward to working with them. He also explained that he is
involved with alternative education in schools. Supervisor Caldwell commended JAS for that
involvement as that student population is often overlooked.

Supervisor Medlin asked Mr. Aquinda if they only book trucking. Mr. Aquinda explained that
orders come in online from customers, they fill and ship them. He stated this fills the customers’
needs and saves them on shipping.

Supervisor Jessie Medlin made a motion to grant the 10-Year Personal Property Tax Exemption
in the amount of $1,773,309.74 to JAS Forwarding USA, INC effective 03/01/2023 through
12/31/2032. Supervisor Mark Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.3.c.

d. Wheeler Fleet Solutions, Co. Free Port Warehouse, and
10-Yr. Real Property (New) $19,389,398.00
(Effective: 01/09/2023 through 12/31/2032)

Mr. Flanagan stated Wheeler Fleet Solutions, Co is a new to the area business headquartered in
Somerset, PA. General Manager, Omar Dobson, said they have a 450,000sf warehouse that has
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been open about 5 months and they sell fleet parts for trucks and automotive services. The
majority of their orders come from Amazon. If an order is placed by 10 AM, they try to get it
out that same day. If it is after 10 AM, the order goes out the next day.

Supervisor Medlin asked if they are a new company that moved to the area. Mr. Dobson
confirmed. He explained that they currently have 20 permanent employees and also have temps,
but they want to engage with the community in order to get more people directly hired. They
hope to employ approximately 100 employees.

Supervisor Jessie Medlin made a motion to approve the Free Port Warehouse and 10-Year Real
Property Tax Exemptions in the amount of $19,389,398.00 for Wheeler Fleet Solutions effective
01/09/2023 through 12/31/2032. Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.3.d.

4. 10:30 a.m. — Election Commission

a. Request for Purchase of Equipment and Supplies

Election Commission Sissie Ferguson presented a proposal to purchase additional equipment to
set up 5 new precincts. Supervisor Caldwell asked if adding one more polling location will give
a total of 47 in the County. Ms. Ferguson said yes. She stated the proposal shows a breakdown
with the money available in the Election Supplies Fund and the MVVMGP Grant that is available.
She stated the total cost of equipment is $355,000 and there is $378,000 available. Ms. Ferguson
said they need to get the equipment ordered right away. She noted ES&S is a sole source
purchase as it is the only commodity compatible with the equipment and software the County
currently have.

Supervisor Denison asked if the $28,000 that is left over after purchasing equipment would also
be used. Ms. Ferguson explained that it would be needed to buy supplies, and they would
probably need more money than just what was there. Ms. Ferguson stated they are in the process
of getting quotes from different vendors for the supplies.

Supervisor Caldwell asked if the existing equipment would need to be updated. Ms. Ferguson
explained that it would be upgraded from 3G to 4G.

Circuit Court Clerk Dale Thompson said that the IT Department has looked at pricing the
equipment her office needs separately, but that would cover them under a different warranty.
She stated if everything was purchased from ESS, it would be a package deal and the warranty
would be the same.

Supervisor Medlin asked about raises for poll workers. Mr. Nowak said there were 3 or 4 bills
introduced, but all had died except one and that one went back to committee for concurrence.
Ms. Ferguson stated that poll workers can be paid $12 per hour for up to 16 hours of training.

Supervisor Gardner asked if they were paid for training before. Ms. Ferguson said they have
been paid $25 in the past for one day of training. Ms. Thompson explained that we have poll
workers who drive from Olive Branch to Hernando for training and they only get paid $25.

Supervisor Medlin asked how long training lasts and Ms. Ferguson said typically 3-4 hours. She
stated the Election Commission is scheduling 2-hour training sessions in different areas of the
County, with the final training at the Gale Center in Hernando in July.
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Supervisor Caldwell said the County could pay up to $16/hour for training. She expressed that
this is a need, not a want, of the County. She stated if poll workers are promised a $50 increase
for working the election and paid training, there is an incentive to work. Ms. Ferguson added the
workers only get paid for training if they work the election.

Supervisor Gardner asked if this equated to minimum wage. Mr. Nowak said it does.

Supervisor Caldwell explained that the Election Commission has worked hard to get more
people working the polls to help make it less stressful. The pay increase of $50 will help
encourage workers. Ms. Ferguson said that if the bill is passed, the Election Commission will be
able to increase again. Supervisor Caldwell agreed, but added that right now it is just not in the
budget. She understands that poll workers require more training and she is happy to give them
an additional $50.

Supervisor Caldwell asked how many workers will be needed per precinct. Ms. Ferguson said it
will vary. Some smaller precincts will not need 8 workers, while some larger precincts will need
more workers.

Supervisor Denison inquired how they came up with $75 for poll workers. Ms. Ferguson
explained that was what the Election Commission was going to ask the Legislature for.

Supervisor Lee Caldwell made the motion to approve the purchase of additional equipment
totaling $355,855 finding it is a sole source purchase that is only available from one provider,
training is on the equipment they presently have and the software the County uses only works on
the ES&S equipment, and any outside equipment is not compatible with the current equipment;
and approving budget amendment from ending cash, interfund transfer, as well as an interfund
loan until reimbursement is received from the state for $196,671; as well as to approve the
purchase of additional election supplies totaling $52,944, based on the lowest and best quote;
approving a budget amendment from ending cash and interfund transfer as needed; and authorize
the Purchasing Clerk to approve the lowest and best quote over $25,000 for equipment (need to
identify that which was deemed sole source). Supervisor Jessie Medlin seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Ms. Thompson stated the software and computer upgrades total $36,037 for her office. She
stated she will use $10,000 from her fees to complete this purchase. The Board felt that the
entire purchase does not qualify as a sole source. Mr. Nowak stated the question is if the
software is managed, does the server have to come from ES&S. Mr. Mitchell stated the server
itself does not but the whole package itself has to be supported. He stated the prices are in line
with what IT would get. Ms. Thompson stated ES&S will not be responsible if a piece of
equipment goes down on election night if it is not theirs. Mr. Mitchell stated ES&S will
warranty a bundled package.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the software upgrade from ES&S as a sole source finding the software will only work
with their equipment that is already in place and accept the $10,000 from Ms. Thompson to help
with the purchase.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES

Supervisor Mark Gardner, Second District YES

Supervisor Ray Denison, Third District YES

Supervisor Lee Caldwell, Fourth District YES

Supervisor Michael Lee, Fifth District YES
13
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Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve a $50 increase for training for poll works and a $45,130 budget amendment to come
from ending cash.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Ms. Thompson stated they are ready to send the new cards as soon as they change the voters to
the new precinct. She stated the cards will be a new voter card with the new information on it.
She stated they have spoken with a couple of printers.

Mrs. Lynchard stated they are not able to get a second quote immediately for the rest of the
equipment that Ms. Thompson needs. She asked the Board if they wanted to allow the Purchase
Clerk to accept quotes up to $27,000, after the $10,000 the Circuit Clerk contributes, for the
election equipment that is not sole source and for the cost on the printing and mailing of the voter
registration cards.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Purchase Clerk to accept quotes up to $27,000, after the $10,000 the Circuit Clerk
contributes, for the election equipment that is not sole source (need to identify which equipment
that was) and to accept the quotes for the cost on the printing and mailing of the voter
registration cards

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.4.a.
b. Request Approval for New Voting Precinct #510

David from The Well, a church in the Lewisburg area, reached out and offered his building as a
voting precinct. It will take approximately 1,900 voters out of the Lewisburg High School
location, with hopes of splitting more next year. There will be no more splits for the remainder
of this year. Once the new district lines have been established, new voter registration cards will
be sent out confirming the polling place.

Supervisor Michael Lee made a motion to approve The Well as a new voting precinct.
Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.4.b.
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5. 11:00 a.m. — Tax Collector/Tax Assessor

Supervisor Denison stated he met with Tax Collector Joey Treadway and Tax Assessor Jeff Fitch
to determine what additional compensation they would like to see for assessing and collecting
services for the municipalities. He stated Tax Collector Joey Treadway asked for an additional
monthly amount to be given for 54 months.

Supervisor Caldwell stated she spoke with Mayor Latimer of Horn Lake who asked how the Tax
Collector and Tax Assessor came up with the amounts to charge the cities. Joey Treadway
explained it was by population and parcels. Mrs. Lynchard passed out a sheet with the increased
amounts that were based on the 2010 contract.

Mr. Treadway stated that when he spoke to PERS he was told he would have to come out of
retirement to receive the additional municipal compensation to collect city taxes because of the
PERS 25% cap rule. Mr. Treadway stated there were mistakes made previously and one was his.
He stated part of what the County was retaining was sitting in general funds and should not have
been.

Supervisor Gardner stated the Tax Collector collects for 18 different entities which the school
board being the largest; but he does not have an interlocal for that. Mr. Treadway affirmed.

Supervisor Lee stated the cities could collect their own taxes if they chose to. Mr. Treadway
stated that several years ago Mayor Davis from Southaven said it would cost them over $450,000
and 2 years to set up a department. He said it would be a major catastrophe if his office does not
collect city taxes. Mr. Treadway further stated that every citizen in a city is a citizen of DeSoto
County and he has to collect those taxes. He stated the amount of work would not change for his
office if he did not collect city taxes.

Supervisor Denison stated the increase in salary that Mr. Treadway is asking for is not small
amount going from $108,000 annually to $255,000 annually. He stated why that 11 years ago
Mr. Treadway decided to retire and it made sense. He stated that during that time, the County
kept getting $32,000 from the cities for collection and Mr. Treadway thinks that money is sitting
somewhere and the County should not have been retaining it. Supervisor Denison asked what
the justification was to go to the taxpayers and say that the Tax Collector wants a 150% increase
in compensation and Tax Assessor wants a 100% increase. Mr. Treadway stated he would
explain to those taxpayers what the increase in this County has gone to. Mr. Fitch stated it
should have been renegotiated every four years.

Mr. Treadway stated he will not be collecting city taxes without an updated interlocal approved.
He stated he will give the cities a 9-month notice of his intention to stop collecting taxes on their
behalf. He stated only the cities and county can enter into an interlocal agreement; but the Tax
Assessor and Tax Collector have to sign off on it.

Supervisor Gardner asked if Mr. Treadway made his own deal with the cities if they would pay
the overhead for his three offices. Mr. Treadway stated that will come out of the $100,000 that
the county receives. He stated if he does not collect city taxes, the same number of people will
come in his office and his budget will stay the same no matter what. Supervisor Gardner stated
the point is the overhead of operating the tax collector’s department. He stated EMS does not
pay ambulance call to Director Davis; so Mr. Treadway cannot reasonable say that he will take
all the revenue and the County will pay all the expense. Mr. Treadway told the Board to
compare 2010 to now. He stated just because the interlocal was not reworked every year, it is
not his and Mr. Fitch’s fault. He stated Mr. Fitch reported the assessments; and his office sells
more car tags than any other county in the State of Mississippi. Supervisor Gardner stated if they
had tripled everybody’s salary over the years, how would they justify that.

Supervisor Medlin asked Mr. Treadway if he felt like he had some responsibility for keeping up
with the interlocal over the years. Mr. Treadway said he felt partially responsible, but a mistake
is a mistake; fix it and move on.

Supervisor Caldwell stated she is trying to figure all this out because she has not met with the
Tax Collector. She asked Mr. Treadway if the money was not back pay, was he asking to
increase his fee from the County by $72,000. Mr. Treadway affirmed. She stated Mr.
Treadway’s salary would be $70,700 statutorily if he came out of retirement and he is asking an
additional $72,200. She stated that amount amazes her.
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Supervisor Lee asked if the Collector & Assessor had already talked to the cities about the
additional $25,000 fee to the County and the additional compensation the cities are to pay to the
assessor and collector. Mr. Treadway affirmed. Mr. Fitch stated the mayors did not think that
would be a problem at all. Supervisor Lee asked if the Board did this and Mr. Treadway came
out of retirement, how would that affect his PERS when he retires again. Mr. Treadway stated
PERS will reevaluate his high 4 years and his 13" check. He stated he thinks he deserves what
he is asking for because of the job he does. Mr. Fitch stated he did not think the Board
understood the job they do.

Supervisor Caldwell said she did not think Mr. Fitch and Mr. Treadway understand the job the
Board does. She stated this felt like blackmail and if the Board doesn’t give in to this demand,
the Tax Collector will not collect city taxes. Mr. Treadway stated he cannot collect and be
responsible for $53 million in taxes and not be paid for it.

Mr. Treadway asked where the money went that was over his 25%. Mrs. Lynchard stated that
goes to the general fund to pay for assessor and collector office expenses. Mr. Treadway stated
that is ludicrous. He stated he collects for the same number of people regardless.

Supervisor Medlin asked who could legally break the agreement. Mr. Nowak stated only the
cities and county can change or terminate the agreement as it is between 2 governing authorities.
Mr. Treadway stated the Tax Collector and Tax Assessor have to sign off on it. Mr. Nowak
stated there is an AG opinion that there is no authority to find a Tax Assessor has to be party to
the agreement.

Supervisor Gardner stated this was not a negotiation as there was no middle ground. He stated
he is having trouble giving a 135% increase to an elected department head.

Supervisor Lee asked Mr. Treadway if he would think about it. Mr. Treadway said he will think
about it.

6. 11:30 a.m. — District Attorney Quarterly Report
This item was removed from the agenda.

7. Office of Finance & Accounting
a. Claims Docket — MS Code 19-13-31

Financial Director Andrea Freeze presented a page-by-page declaration of the Claims Docket
and Accounting Clerk Sissie Ferguson had invoice documentation to address any questions.

Supervisor Jessie Medlin had no questions.

Supervisor Mark Gardner asked about the following claims:

Page 20 — Brightspeed — This is high speed internet for the Tax Collector’s office. They took
over for CenturyLink.

Page 56 - Adult Drug Court — Sarstedt — this is deals with testing

Page 62 — Sherill Inc. — rope rescue, and swift water rescue

Page 64 — Mid-Atlantic Rescue - $13,000, Witmer Public - $8,600 — Chris Olson Small Voltage
detector will alert when getting close to electricity, wears on person

Page 66 — Motorola — 30 Foot Portable tower - $10.000 part of RATT purchase approved a
couple of meetings ago.

Page 68 — River Park Lights — monthly bill

Page 83 — Card Services — Andrea Fitch said engineering conference paid on same statement as
K-9 seminar and extradition seminar

Page 84-85 — Camper City — New Road Department Service Truck

Page 100 - MDPS — Uninsured Motorist — Andrea Fitch collections from Justice Court that we
settle to the State. Lisa Guidry also said it was a new charge for human trafficking. We collected
the fine and paid the State.

Supervisor Ray Denison had no questions.

Supervisor Lee Caldwell had no questions.
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Supervisor Michael Lee had no questions.

In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated,
Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the items on the claims docket and authorize the Chancery Clerk to pay the bills as
presented by the Finance Department.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.a.

b. Budget Amendments — Projects — Craft Road Box Culvert, Bond Project Fund,
Bridge & Culvert, Road Project Fund, Capital Projects Fund

Ms. Freeze stated these are the reports on how the County is spending down the bond money.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the budget amendments to the bond projects as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.b.

c. Budget Amendments — Ending Cash — Insurance Proceeds/Patrol & Law
Enforcement, Search & Rescue/Grant Proceeds, Animal Shelter, County Engineer

The final check for vehicle was received. A $5,000 Best Friends grant for the Animal Shelter
was received at the end of September. There was an increase to storm water permits and
additional training was provided.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the budget amendments to ending cash as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.c.
d. Motor Vehicle Rental Tax Distribution

Ms. Freeze received a yearly tax from the State and a letter on how to divert the tax back to the
cities. She also asked for authorization for the clerk to write the checks.

Supervisor Mark Gardner made the motion to authorize Ms. Freeze to divert the tax to the cities
in the manner presented and to authorize the Clerk to write the checks. Supervisor Lee Caldwell
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seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.d.
e. Preliminary Inventory Dispositions — Road
Ms. Holder advised that there was only one disposal.

Supervisor Jessie Medlin made a motion to approve the Preliminary Inventory Disposition.
Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.7.e.
8. Grant Administration
a. EMA - Approval to Apply for Task Force Grant — Signature Required

EMA Director Chief Chris Olson indicated that they apply each year and it helps fund the Task
Force.

Supervisor Lee Caldwell made the motion to approve applying for the Task Force grant and to
authorize the Board President to sign all required forms and Supervisor Jessie Medlin seconded
the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.a.

b. Detention Center — Request to Apply — Coronavirus Emergency supplemental
Funding Program (CESF, 2020-VD-BX-0664) — Signature Required

Chief Deputy Smith said they are working with Ms. Walls to improve the facility, changing and
exam room into a dental room.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to

The motion passed by a vote as follows:

<
m
wn

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District

<
m
w
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Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.b.

c. Sheriff’s Department SWAT — Request to Apply 0 Coronavirus Emergency
Supplemental Funding Program (CESF, 2020-VVD-BX-0664) — Signature Required

Ms. Franklin is applying for this $30,000 grant to get more gas masks for the SWAT
Department.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
????what???

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.c.

d. Sheriff’s Department — Request to Apply Homeland Security Grant Program —
Signature Required

Ms. Franklin explained that this grant is for 12 license plate reader cameras.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
apply for the grant from Homeland Security.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.d.
e. Sheriff’s Department SWAT — Request to Apply Homeland Security Grant

Program, Signature Required

The $343,500 grant would allow for 24 night vision goggles and laser scopes, and the lifetime
maintenance of the equipment. Chief Deputy Smith told the Board that at this point, they are
leasing night vision goggles from the US Navy. The leased equipment is very outdated.

Supervisor Lee Caldwell made the motion to apply for the grant for 24 night vision goggles and
laser scopes. Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.e.
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f. Sheriff’s Department — Request to Apply Community Oriented Policing Services
(COPS) Hiring Grant — Signature Required

Ms. Franklin explained that there was a small change in what was originally submitted. Instead
of $125,000, this has been increased to a $130,000 continuance grant.

The current COPS grant ending in June, originally asked for $125 (is this supposed to be
$125,0007?) for 6 patrol deputies, with a 25% match. If we are awarded $625,000 again, that will
be a match of about $458.36 (is this supposed to be $458,360.00???) over 3 years, plus the 12
months.

Mrs. Lynchard asked if the COPS grant is still written so that your staff has to be employed. Ms.
Franklin explained that it will employ 5 additional people for 3 years.

Supervisor Lee asked if the new grant will automatically pick up once the old grant expires.
Chief Deputy Smith said no.

Supervisor Lee asked if partial grant funds will be awarded. Ms. Franklin said they will be
partially awarded if they can be, however, they have expended almost all $625,000 over the past
3 years.

Supervisor Lee Caldwell made the motion submit an application for the COPS Hiring Grant and
Supervisor Jessie Medlin seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.f.

g. Sheriff’s Department — Request to Apply FY2023 Smart Policing Initiative Grant
Program — Signature Required

This grant is for equipment that analyzes shell casings at crime scenes. It works just like
fingerprinting. Every gun that is taken off the street is fired. That information gathered is put
into the system.

Supervisor Lee Caldwell made the motion to apply for the FY 2023 Smart Policing Initiative
Grant Program and Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.g.
h. Request Approval to Apply for EOC Grant — Signature Required

EMA Director Chris Olson explained that this grant just came out. It is tied to Federal
legislation, and has a 25% match. He also noted that he needs help from the Board in that he
would like to submit a Notice of Funding request to Congressmen Trent Kelley, since we need
support from local and State Legislators.
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Last year Lafayette County was awarded the grant, so he will use some of their verbiage to draft
this year’s letter.

Supervisor Denison asked how much Mr. Olson would ask for. H replied $3-5 million.

Supervisor Lee Caldwell made the motion to apply for the grant and Supervisor Jessie Medlin
seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.8.h.
9. Road Department
a. Letter of Credit Release - Fieldbrook
See motion and vote at 1.9.c.
See Exhibit 1.9.a.
b. Letter of Credit Release — Hawks Crossing
See motion and vote at 1.9.c.
See Exhibit 1.9.b.
c. Request Changes to Road Register — Fieldbrook and Hawks Crossing

Road Department Manager Robert Jarman requested to accept the letters of credit for Fieldbrook and
Hawks Crossing and to add the subdivision roads to the Road Register.

Supervisor Michael Lee made a motion to release the letters of credit for Fieldbrook and Hawks
Crossing and to add the roads of those subdivisions to the Road Register.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.9.c.
10. Committee Reports

a. Solid Waste Committee
Mrs. Lynchard said that Requests for Proposals have come in and there are two qualified bidders.
She stated the committee met with Waste Connections, had good discussions, answered many
questions, and had some negotiations. The other bidder was BFI/Republic and a list of questions
was submitted to them. She stated the committee will be meeting with BFI/Republic.

11. Contract Administration

a. Sheriff’s Department — GreenServ — Signature Required
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Mr. Nowak stated he made a few changes to the GreenServ contract.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the contract with GreenServ subject to the changes made by the Board Attorney and
authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.a.
b. EMS — Aladtec — Price Increase from $2,889.00 to $3,236.00 — Signature Required

Director of Administrative Services & Procurement Lynn Ford stated this agreement needed to
come before the Board to acknowledge the price increase.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the contract with Aladtec for EMS, acknowledge the price increase and authorize the
Board President to sign if necessary.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.b.

c. BOS - Clearwater Group — Potential Extension
Mrs. Lynchard stated the agreement will run out in May and there was discussion at the Council
of Governments about extending the agreement. Supervisor Denison asked if the County’s

agreement was separate from the municipalities. Mrs. Lynchard affirmed.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
extend the contract with Clearwater Group for one year from the end of its term.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit I.11.c.
d. Juvenile Drug Court — Turning Point

Mrs. Ford stated this is a Judge’s order that will allow counseling for juveniles with Turning
Point and other counseling agencies.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
spread the Judge’s order regarding counseling for Juvenile Drug Court on the Board’s minutes.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.11.d.
12. Office of Procurement
a. Authorize Purchasing Clerk to Accept Quotes up to $25,000

Mrs. Ford stated this is a necessary step for the new Purchasing Clerk to be able to accept quotes
up to $25,000.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Purchasing Clerk to accept quotes up to $25,000.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.a.

b. Finding of Fact - Sheriff’s Department — Frontline Quality Assurance Software
Subscription Renewal

Mrs. Ford stated the Sheriff’s Department is purchasing the software with a purchase order
which has not been done previously. Chief Smith stated this is training and quality assurance for
dispatchers.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the purchase of Frontline Quality Assurance Software for the Sheriff’s Department and
approve the prepayment of costs finding the software to be a necessary and provides an
immediate service needed for the Sheriff’s Department to continue dispatcher training and
quality assurance.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.b.

c. Approval of Bid Tabulation and Recommendation of Award for Slurry, Micro,
Scrub Seal Bid #23-300-007

Mrs. Ford stated there was only one bidder and recommended awarding the Slurry, Micro, &
Scrub Seal bid to Vance Brothers. Mr. Nowak reminded the Board of certain end of term
requirements for the Road Department.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
award the Slurry, Micro, Scrub Seal bid to VVance Brothers finding the bid will not result in more
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than one quarter of the Road Department’s budget being expended in the last quarter of the year
and finding the purchase is necessary for the efficiency and operation of the County’s Road
Department.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.c.

d. Approval of Bid Tabulation for the Original Bid for Purchase of One 2023 or Newer
Cab 7 Chassis Medium Duty Truck (4 Door) Bid File 23-300-008

Mrs. Ford stated there was no response to the bid.
See motion and vote below at 1.12.e.
See Exhibit 1.12.d.

e. Approve Bid Specification & Solicitation of Bids for the Re-Bid of Purchase of One
2023 or Newer Cab & Chassis Medium Duty Truck (4 Door) Bid #23-300-012

Mrs. Ford stated Mr. Jarman has reached out to some vendors and he expects to have some bids
for the re-bid. Mr. Jarman stated some of the vendors stated they simply missed the date
previously.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve rebidding for the Medium Duty 4-Door Truck and acknowledge there were no bidders
on the previous bid #23-300-008.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.e.

f. Reject Bid for the Original Bid for Purchase of One 2023 or Newer Cab & Chassis
Medium Duty Truck (2 Door) Bid #23-300-009

Mrs. Ford stated Road Manager Robert Jarman recommended rejecting the bid because the bid
price was too high.

See motion and vote below at 1.12.g.
See Exhibit 1.12.1.

g. Approve Bid Specifications & Solicitation of Bids for the Re-Bid of Purchase of One
2023 or Newer Cab & Chassis Medium Duty Truck (2 Door) Bid #23-300-013

Mr. Jarman stated he has reached out to more vendors to encourage bidding on the re-bid.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
authorize the rejecting of Bid #23-300-009 and approve the re-bid of the purchase of a medium
duty 2-door truck as recommended.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.g.

h. Approve Bid Tabulation and Recommendation for the Purchase of One Chemical
Sprayer — Long Shot Boom for the Department of Road Management from
Chemical Containers, Inc. (CCl) Bid #23-300-010

Mrs. Ford stated Chemical Containers, Inc. was the only bidder on the Long Shot Boom
Chemical Sprayer. Mr. Jarman stated this sprayer has multiple tanks and has a computer system
to correctly mix the chemicals and spray the proper amount thus eliminating waste and margin
for error.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
award the Long Shot Boom Chemical Sprayer bid to Chemical Containers, Inc. finding the bid is
will not result in more than one quarter of the Road Department’s budget being expended in the
last quarter of the year and finding the purchase is necessary for the efficiency and operation of
the County’s Road Department.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.h.

i. Approve Bid Tabulation and Recommendation for the Hot Asphalt In Place to
Include Milling & Patching (For Overlaying or Patching Existing Pavement) for the
Department of Road Management Bid #23-300-011

Mrs. Ford stated there was only one bidder and the recommendation is to award the bid to
Lehman Roberts for the hot asphalt in place bid #23-300-011. She stated Mr. Jarman has
requested the Board authorize the Board President to sign the contract contingent on the Board
Attorney’s approval so they can get started as soon as possible on the overlaying and patching.

Supervisor Gardner asked how much the cost went up. Mr. Jarman stated the overlay went up
about $20 - $25 per ton and the patching went up about $60 per ton. He stated that was
expected. Mr. Jarman stated they will use some thin lift in some subdivisions to get more road
miles for the money.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve awarding the hot asphalt in place bid #23-300-011 to Lehman Roberts as recommended,
to authorize the Board Attorney’s review of the agreement and authorize the Board President to
sign contingent on that review finding that this will not result in more than one quarter of the
Road Department’s budget being expended in the last quarter of the year and it necessary to the
operation and efficiency of the County.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
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Supervisor Michael Lee, Fifth District YES
See Exhibit 1.12.i.
J.  Purchase Over $25,0000 — Purchase of Equipment for Sheriff’s Vehicles

Mrs. Ford stated the Sheriff’s Department presented three quotes for the equipment to outfit 10
Dodge Durangos and EEP had the lowest quote.

Supervisor Mark Gardner made the motion and Supervisor Michael Lee seconded the motion to
authorize the purchase of equipment for the Sheriff’s vehicles from EEP as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.12.].

k. Sheriff’s Department — Sole Source Purchase — Idemia — Signature Required
See Exhibit 1.12.k.
13. Potential Purchase of Plat Scanner

Chancery Court Clerk Misty Heffner stated that her office was trying to go digital with all the
plats since they are digital with everything else. In order to do that, they have set up a program
where the cities and County can submit information and it can be put on the website. Southaven
and Olive Branch have submitted several things already and it has worked out well. Mrs.
Heffner is asking the Board to allow the Planning Department to purchase a scanner in order to
scan the plats. The IT department has already researched the cost.

Supervisor Caldwell asked about concerns or thoughts from the Planning Department. Assistant
Planning Director Hendricks explained that everyone in that department is tech savvy, but they
want to make sure the technology will work for their process, or if they will have to refine their
process. Planning Department Assistant Director Ashley Hendricks is concerned about how all
the documentation will work. Mrs. Heffner assured her that the change would be best for all
involved. She confirmed that the County would purchase a scanner that also prints. This will
also cut down on the work for the cities with the mylar paper and matte spray paint.

Supervisor Denison asked where everything would be stored. IT Director John Mitchell stated
that the information would be stored in an off-site data center and triple backed up. He also said
that, even though the scanner would be kept in the Planning Department, the IT Department
would be responsible for maintenance, just like printers.

Mr. Mitchell said he would purchase the scanner out of his budget, along with a maintenance
plan. The cost is approximately $3-5.000,

Supervisor Denison asked Mr. Hopkins if the Planning Department had room for the new
scanner. Mr. Hopkins said they do.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
purchase a new scanner for the Planning Department.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
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14. Horn Lake Library

Supervisor Caldwell said the building is in great disrepair. The Interlocal Agreement was read
and not all items are being done. She said meetings need to be held with the head librarian and
then bring back the needs to the Board. Supervisor Caldwell wanted to bring the condition of the
library to the attention of the Board. There was no action to be taken at this time.

15. Coroner Office Needs

Supervisor Caldwell spoke with Coroner Josh Pounders. He stated he was having some
computer and IT issues. He asked that the Board consider his future needs. He has outgrown his
current space. He needs a place where he can enlarge his cooler and have more office space.

Supervisor Medlin asked if he has a place in mind. Supervisor Caldwell suggested that maybe
when the EOC is built, other departments might be able to move around and Mr. Pounders could
relocate to the Facilities building. That would put the offices and cooler in the same building.

16. Tax Equity Study

Supervisor Gardner shared that cities make up 74.86% of the County population. He also said
that the City of Olive Branch received close to $2 million in services from DeSoto County, but
they paid only $150,000 last year. The County buys ambulances for cities every 8 years,
Constables and Deputies serve papers and indictments whether the citizen is in the city or
county. DeSoto County is a large county. The County pays $290,000, while the cities,
combined, pay less than $100, and most of the industry is in the city. Rubbish pits, €911, and
other projects all benefit the cities. In addition, cities use the County election equipment, and
sometimes contract with the Election Commission to conduct city elections. They do not pay for
State or Federal elections. For every dollar the city pays the County, they get $2.20 worth of
services in return. This information was also shared during a meeting with Olive Branch Mayor
Ken Adams.

Supervisor Jessie Medlin said that Stateline Road, and Church Road to Highway 305 were all
expanded with County money.
17. Solid Waste — Request to Close Rubbish Pit on Good Friday

Ray Laughter said this is their annual request. The rubbish pit will open back up Saturday
morning from 7am-2pm, and they have stopped their winter hours.

Supervisor Denison asked why the rubbish pit is not open on Saturday. Mr. Laughter said it is a
business decision. He is also meeting with other regional managers from the rubbish pit in the
morning and will bring up that question.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
close the rubbish pit for Good Friday.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

18. Update on Community Service Program
Environmental Services Director Ray Laughter and Justice Court Clerk Lisa Guidry shared that
the Community Service Program has been good during the week. However, there have been

27
March 20, 2023

R.D.



challenges getting people to show up on the weekend. Ms. Guidry calls the participants on
Friday who are scheduled to come on Saturday.

Ms. Guidry has established a policy that if participants are a no-show two times, they go back to
court. According to Mr. Laughter, this has filled a tremendous void during the week. Some of
the participants know that this program is their last resort. If they do not participate, they will go
to jail.

Supervisor Lee asked what the other Environmental Services employees do to help out. Mr.
Laughter said they have been working on Saturdays to pick up trash with female crews. Ms.
Guidry is also about to begin working on Saturdays to help out.

Mrs. Lynchard stated that she wants to make sure the workers all stay on task and stay safe.

Mr. Laughter wants to speak with the judges to make sure this program is not assigned to the
habitual offenders. Only the right people should be participating in this program.

Mrs. Lynchard noted that one of the former participants was a licensed carpenter who went to
work for the Parks Department. He finished a project in one day. Ms. Guidry also stated that
there were some good participants who helped cut trees off the roads during the ice storm.

Supervisor Medlin asked, off the 331 hours worked, how many were spent picking up litter? Mr.
Laughter said there was a higher number of hours picking up on Saturdays, and no park work.

Supervisor Lee Caldwell made a motion to make this report a part of the Board minutes.
Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

19. Procurement Update

Mrs. Lynchard is developing a training program for the Procurement Department and making
sure everyone is trained on the procedures. Training will begin this week. She also asked Mr.
Nowak’s office to conduct training on what ramifications there can be for the County if
Purchasing Laws are not followed.

Supervisor Mark Gardner made a motion to authorize Vanessa Lynchard and Tony Nowak to
develop a training program for the Procurement Department to ensure correct Purchasing
procedures are being followed. Supervisor Lee Caldwell seconded the motion.

20. Determination of Easter Holiday

Mrs. Lynchard said that the State of Mississippi conducted a survey of employees and found that
they would rather have a holiday on Good Friday. She asked that the Board grant Good Friday,
April 7, as a holiday.

Supervisor Lee Caldwell made a motion to make Good Friday, April 7, a holiday for employees.
Supervisor Mark Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
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21. Chancery Clerk — Request for Write Check for PERS

Chancery Clerk Misty Heffner said that in February, 2020, the Board agreed to pay PERS for
elected officials. Until that point, a portion of her PERS for 2022 was paid out of fees. Mrs.
Heffner requested a budget amendment for $11,500 for her PERS payment and authorization to
write the check.

Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
approve a budget amendment for $11,500 for a PERS and authorize the Chancery Clerk to write
the check.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

22. Insurance - Liability

County Administrator Lynchard met with members of the Insurance company who provides
liability insurance coverage for the County. They stated that insurance companies expect about a
15% increase in liability premiums, and only a handful of those things are within our control. A
lot of it is wrecks, although the number of wrecks is down.

The insurance company is raising the deductible on all wind and hail claims to $100,000, and
trying to get everyone to re-evaluate buildings. The Board will explain that buildings were just
re-evaluated recently, and the amounts are still good. The insurance company is raising the
valuation of the buildings by 40% to allow for cyber liability. In addition, the insurance
company wants drone surveys of buildings. Mrs. Lynchard said the County will take care of
that.

Overall, the Insurance company was very complimentary of the County. Auto claims went from
125% of the annual premium to 112%. General Liability went from 15% to 17% and
professional liability went from 64% to 53%. The policies renew in May, so we will have a
more accurate depiction of the numbers then.

23. Road Department Manager Robert Jarman said that the next part of the agreement with
NRCS for the USDA Notice of Grant and Agreement Award is for the Nesbit Road Project.
They still need to go over some of the details with Supervisor Caldwell and the homeowner, and
signatures will be needed. Mr. Jarman also spoke with them about a grant for Baldwin Road and
they gave some suggestions on how to apply.

Supervisor Lee Caldwell made a motionto ???? . Supervisor Jessie Medlin seconded the
motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

24. Supervisor Caldwell stated that State Representative Jerry Darnell would like a resolution of
support from the Board to include 1-22 in the Medal of Honor Trail.

Supervisor Caldwell made a motion to send a resolution of support from the Board of
Supervisors. Supervisor Mark Gardner seconded the motion.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
J. PLANNING

1. Public Hearing - Rezoning

a. NEW BUSINESS

i. Rhoda Rezoning (RZNE-000815-2023)- Application is for
rezoning of 1.42 acres from Neighborhood Commercial (C-
1) to Highway Commercial (C-2), Located on the north east
corner of Hwy 305 and Byhalia Rd, identified as parcel #
206833000 0002101 & 206833000 0002103 in Section 33,
Township 2, Range 6 (District 1)
Applicant: Ronnie Rhoda

Supervisor Caldwell made a Motion and Supervisor Lee seconded the Motion to open
the public hearing for the Rhoda Rezoning application.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Mr. Hopkins presented the Rhoda Rezoning application for rezoning of 1.42 acres from
Neighborhood Commercial (C-1) to Highway Commercial (C-2). Mr. Ronnie Rhoda of
4650 Davis Road was present to represent the application.

Mr. Rhoda stated the following:

-hoping to move storage building sales lot to this property

-want to take out some of the listed C-2 uses because don’t need them

-would like to exclude the uses set forth in the ordinance identified with the following
numbers :

4,6,7,8,12, 14, 15, 18, 19, 21, 22, 27, and 28

-storage buildings on property will be metal and wood

-may also put other items to sell on property

-want to remodel existing building and use it as office

Supervisor Medlin asked about parking. Mr. Rhoda stated that parking would be on the
west side of the building. He said they plan to add a fence and that the entrance would

be on the back of the building. He said that they plan on everyone entering the property
on the north end so that no one is jamming up the 4 way stop.

Mr. Jordan McCann of 2881 Bienville Road, Nesbit, Mr. Rhoda’s son-in-law presented a
site plan to the BOS. Mr. McCann stated the following:

-plan to have entrance onto property 75 feet from intersection

-will have another driveway around the corner

-plan is to pull in, unload, then pull out the other driveway

-the site was used as a filling station at one time

-the pumps have been dug up and canopy torn down

-hoping they can save the existing building to use as office
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-the building is a piece of history

Supervisor Medlin said that what they presented looks good, much better than what is
there now.

Supervisor Denison asked if the site would be transitory. Mr. Rhoda replied that most of
the buildings on site would be models for people to look at then order exactly what they
want. He said that they would sell some of the onsite buildings and that when that
happens they will replace buildings as needed.

Supervisor Denison asked how big the existing building is and Mr. Rhoads said
approximately 700-800 square feet.

Supervisor Medlin asked if there would be a site review process if this rezoning was
approved. Mr. Hopkins stated yes and that if approved they would need to put the
restricted uses on the deed.

Supervisor Caldwell asked if the plan was to put a fence up along Highway 305. Mr.
McCann said yes and they planned to clean up the site. He also stated that the storage
building company would provide a site plan of how to layout the buildings on the site.

Supervisor Medlin stated that they would need to get with MDOT about the fencing
around the property and the location of the driveways.

Supervisor Denison asked if there was anyone present to speak for or against the
application. There was no one present to speak.

Supervisor Medlin made a Motion and Supervisor Caldwell seconded the Motion to
approve the Rhoda Rezoning (RZNE-000815-2023) Application for rezoning of 1.42
acres from Neighborhood Commercial (C-1) to Highway Commercial (C-2) finding there
has been a substantial change in the character of the neighborhood, including the
increased development and improvement to the intersection, the rezoning approval
being contingent on the applicant striking the permitted uses in the ordinance identified
with numbers 4, 6, 7, 8, 12, 14, 15, 18, 19, 21, 22, 27, and 28 and requiring that the
restricted uses be put in the deed as deed restrictions.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Supervisor Lee made a Motion to close the public hearing for Rhoda Rezoning and
Supervisor Caldwell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

ii. Williams Ridge Rezoning Amendment (RZNE-000816-
2023)— Application is for amending a PUD rezoning,
Located on the east of Getwell Rd and south of Starlanding
Rd, identified as parcel # 207522000 0000100 in Section
22, Township 2, Range 7 (District 5)

Applicant: Kreunen Farms/Nick Kreunen
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Supervisor Caldwell made a Motion and Supervisor Lee seconded the Motion to open a
public hearing for the Williams Ridge Rezoning Amendment application.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Mr. Hopkins presented the application for Williams Ridge Rezoning Amendment (RZNE-
000816-2023) Application is for amending a PUD rezoning. Mr. Nick Kreunen was
present to represent the application.

Mr. Kreunen of 3629 College Road stated the following:
-asking for PUD rezoning due to changes in the area due to significant recent
development
-the original plan for this PUD has changed due to a couple of factors:
1) the large ditch running through the property was deemed jurisdictional
so had to change the layout and lost 14 single family lots
2) currently not as much demand for 55 and older
3) already have a gated 55 and older area in neighborhood so would
like to change the non-gated 55 and older area to traditional family
homes

Supervisor Gardner asked about the water service. Mr. Kreunen stated that Southaven
would now be providing the water to this area. He said at first it was Olive Branch but
now it would be Southaven. He said that Olive Branch would still be providing gas to
the neighborhood.

Supervisor Denison stated that it looked like there were about 98 Active Adult lots in the
proposal and asked how many of those had been built. Mr. Kreunen stated that the
majority of them are sold but not all of them. Supervisor Denison asked why they were
not selling. Mr. Kreunen replied that he did not know other than the ones in the gated
area have sold better so asking to change the non-gated 55 and older area to traditional
family homes.

Supervisor Gardner asked if these traditional family homes would be selling starting in
the 350’s. Mr. Kreunen said these homes would start in the low 400’s.

Supervisor Denison asked about square footages. Mr. Hopkins replied the homes
would be 1600 to 2000 square feet.

Supervisor Lee stated that this project is in his district and he has had discussed
everything with Mr. Kreunen.

Supervisor Denison asked if there was anyone present to speak for or against the
rezoning application. There was no one present.

Supervisor Lee made a Motion and Supervisor Caldwell seconded the Motion to
approve Williams Ridge Rezoning Amendment (RZNE-000816-2023)— Application is for
amending a PUD rezoning finding there has been a substantial change in the character
of the neighborhood and a public need, as presented and discussed.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES

FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
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Supervisor Caldwell made a Motion and Supervisor Lee seconded the Motion to close a
public hearing for the Williams Ridge Rezoning Amendment application.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

ii. Stevenson C-2 Rezoning (RZNE-000812-2023)— Application
Is for rezoning of 3.00 acres from Neighborhood
Commercial (C-1) to Highway Commercial (C-2), Located
on the north west corner of Hwy 305 and Coryelle Rd,
identified as parcel # 306522000 0001701 & 306522000
0001702 in Section 22, Township 3, Range 6 (District 5)

Applicant: Jon Stevenson

Supervisor Lee made a Motion and Supervisor Caldwell seconded the Motion to open a
public hearing for the Stevenson C-2 Rezoning application.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Mr. Hopkins presented Stevenson C-2 Rezoning application for rezoning of 3.00 acres
from Neighborhood Commercial (C-1) to Highway Commercial (C-2). Mr. Jon
Stevenson was present to represent the application.

Supervisor Medlin asked the property across the street was C-1 with a home on the
site? Mr. Hopkins stated that it was C-1 on the front of the property and zoned A on the
back of the property where the home is. Supervisor Medlin asked about some of the
adjacent properties, so Mr. Hopkins showed a map with how the zoning was laid out in
this area.

Mr. Jon Stevenson of 1589 Johnson Road stated the following:

-want to purchase the lot as an investment and get the zoning changed

to have more flexibility with land use

-have no intention of selling at this time

-lots of change in the area with new highway growth, a lot of development in the
the area, new school to the north, and increased sewer service to the area
-would like to limit some of the uses stated in the zoning ordinance by eliminating
the allowable uses under C-2 zoning identified by the following numbers:
2,4,6,7,8,10, 11, part of 14 (only as to motel or motor lodge), 15, 17, 18, 19, 30, 37,
39, 40-43

-this property is already zoned commercial and everything around it is commercial

Supervisor Medlin asked if there were currently two rental properties on the site now.
Mr. Stevenson stated yes and he would leave those to have income on the property.
Supervisor Lee asked if the rentals were currently occupied. Mr. Stevenson said yes,
one was a house and the other was a mobile home that was there with a conditional
use.

Supervisor Denison asked if there was anyone present to speak for or against the
application.
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Sarah and Daryl Ricks of 3730 Highway 305 were present and stated the following:
-everything in area is zoned C-1

-property adjacent has homes on it

-church in the area

-currently traffic in area is extremely heavy

-looks like a straight flat road but at Coryelle there is a blind hill and on the other
side there is a blind curve

-the speed limit goes from 35 mph to 45 mph in this area but people go

55 mph

-adding something else would only add to the congestion

-why do they need to rezone to C-2 if already zoned C-1

-we understand this area will grow

-we assume it will eventually there will be a gas station here

-already have enough, don’t need another gas station

Supervisor Denison asked if there was anyone else here to speak.

Mr. Biff Marlar 9341 Coryelle had the following concerns:

-live to the left of the property about %2 mile

-owns 4 lots in the area

-have lived there 19 years

-daughter and son-in-law live in area also

-we did not receive anything in the mail, just saw the sign posted on property

Supervisor Gardner asked exactly where his property is located. Mr. Marlar said his
property is maybe %2 a mile away. Supervisor Caldwell stated that the cards are only
mailed to residents within a ¥ mile of the property.

Mr. Marlar stated the following:

-several developments in the area access the road right in this area

-not in favor of commercial development on Coryelle

-a hotel would be very out of place in this area

-most applicants here today have had a detailed plan, why would they approve
this with no plan

Mr. Hopkins stated that what was presented earlier was a PUD, a Planned Unit
Development, and those are required to be presented with a detailed plan in the
submittal

process. With some zones a detailed plan is submitted at a later date.

Mr. Marlar stated he appreciated the sign being posted on the property so public could
come speak. He asked if this rezoning was approved would the public get to comment
on the design once it is submitted? Supervisor Lee explained that the property is
already zoned C-1 and then read the purpose of the C-1 zone and the permitted uses in
that zone as stated in the zoning ordinance. Supervisor Lee also read the purpose of
the C-2 zone and the permitted uses in that zone as stated in the zoning ordinance. He
stated that Mr. Stevenson voluntarily took out many of the permitted uses in the C-2
zone that would not be appropriate in this area.

Supervisor Caldwell stated that part of the purpose of this rezoning is the substantial
changes in the neighborhood. In this area there has been an increase in highway
traffic. She stated that if in the future a gas station is proposed on this site in order to do
that they would have to go to the Planning Commission to obtain a conditional use.

Mr. Hopkins stated that they could do a convenient store but would need a conditional
use for gas pumps. There would be a review process with fire department, emergency
services, the planning department, etc. as with any commercial development.

Mr. Marlar replied with the following:

-if it becomes a gas station what happened to surrounding properties
and surrounding businesses

-lower property values
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-hard for people to sell their properties if businesses move in
-not against progress

-concerned about allowing something on Coryelle

-heavy traffic already

-businesses need to be spread out, not so concentrated
-already congested

Supervisor Denison asked if this area was zoned commercial on a comprehensive plan
at some point. Mr. Hopkins stated yes, it was set up as commercial zone in a previous
comprehensive plan.

Supervisor Gardner stated the following in response to Mr. Marlar’s concerns:

-there is a lot of traffic in the area

-the county has petitioned MDOT to widen the road in this area as well as Highway 51,
Highway 305, Highway 301 and Highway 61

-have seen an increase in convenience stores in the area

-do not see property values dropping when a convenience store comes in

the area

-typically property values are determined by comparing with other house/property
values in the same area

Mr. David McQuilliams of 3559 Thornbridge Drive East voiced his concerns by stating
the following:

-son-in-law of Mr. Marlow

-lives %2 a mile off of Coryelle

-worried about blind spots with traffic due to the hills and bends in the road

-the first proposal heard today was very detailed, this one is very broad

-not okay with not knowing what is going on or the lack of planning here

-north of the property there is an increase in elevation

Supervisor Gardner reminded everyone that Mr. Stevenson said he was going to honor
the leases of the current renters. He also mentioned that MDOT would have to address
sightlines, curb cuts, driveways, turn lanes and any potential issues.

Mr. Stevenson said yes, he was going to honor the leases of the current renters. He
stated that eventually if they decided to do something on the property they would
contact MDOT.

Supervisor Lee stated that whoever builds on this property would have to address the
safety issues and work through the design review process with the county. He shared
that with the Dollar General on Hwy 305 and College they were required to put in a
deceleration lane to help with traffic.

Mr. Hopkins stated that with a PUD project a level of detail is required, with rezonings
that level of detail is not required. That is why there isn’t a detailed plan with this
application.

Supervisor Lee stated that in the design review process if at any time the developer is
not following the plan that the county approved they would issue a stop work order.

Supervisor Gardner stated that the full county zoning ordinance is online and it shows
the differences between each zone.

Mr. McDavid asked if the exclusions Mr. Stevenson proposed were going to be put in
the deed so if he sold the property the exclusions would still apply. Supervisor Lee
stated yes.

Supervisor Denison asked if there was anyone else present to speak. There was no
one else.

Supervisor Lee stated the following:
-Mr. Stevenson came in and took out the uses that were potentially problems
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-thanked everyone for bringing in their concerns

-based on the substantial changes to the character of the neighborhood and the
increase in traffic, and the public needs in the area the

rezoning makes sense

-asked Mr. Nowak, the County attorney, if once the uses were excluded by Mr.
Stevenson no one could come back later and put the uses back

Mr. Nowak stated that if the restricted covenants were put in the deed they run with the
land. Mr. Stevenson agreed to put the restricted covenants in the deed.

Supervisor Lee stated that due to the substantial changes to the character of area and
the pubic need for services, there is a need for rezoning and Motion is made to approve
the Stevenson C-2 Rezoning application is for rezoning of 3.00 acres from
Neighborhood Commercial (C-1) to Highway Commercial (C-2) contingent on the
applicant striking the permitted uses set forth in the zoning ordinance identified with
numbers 2, 4, 6, 7, 8, 10, 11, part of 14 (only as to motel or motor lodge), 15, 17, 18, 19,
30, 37, 39, 40-43 and requiring that the restricted uses be put in the deed as deed
restrictions. Supervisor Caldwell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Supervisor Caldwell made a Motion and Supervisor Lee seconded the Motion to close
the public hearing for Stevenson C-2 Rezoning Application for rezoning of 3.00 acres
from Neighborhood Commercial (C-1) to Highway Commercial (C-2).

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

ii. Valley Crossing Rezoning Amendment (RZNE-000813-
2023)- Application is for amending a PUD rezoning,
Located on the west of Getwell Rd and south of Bright
Rd, identified as parcel # 307209000 0000800 &
307209000 0000802 in Section 9, Township 3, Range 7
(District 5)

Applicant: Chris Montesi/Nick Kreunen

Supervisor Caldwell made a Motion and Supervisor Lee seconded the Motion to open a
public hearing for the Valley Crossing Rezoning Amendment application.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Mr. Hopkins presented the application for Valley Crossing Rezoning Amendment
application for amending a PUD rezoning. Mr. Nick Kreunen was present to represent
the application.
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Mr. Nick Kreunen of 3629 College Road stated the following:

-asking to rezone due to changes in the neighborhood — two developments, Creekside
and Short Fork, being built in the area

-had issues with the original layout that needed to be addressed

-only 1 entrance for 100+ lots

-large ditch running through the property

-had only one crossing over ditch, county requested 2 crossings

-needed to have 2 entrances and 2 crossings

-church in the original plan has been taken out, decided not to build here

-not a large density increase by taking church out and adding houses
-development will have curb & gutter construction, walking trails, a playground in
COS

-added language for cluster mailboxes

-will make improvements to Getwell Road

-with all changes made will need a minimum of 140 lots to make project
financially feasible

Supervisor Lee stated the following:

-met about changes and discussed lot sizes, ditch and working with fire dept.
-initial PUD had 20,000 square feet lots

-very important to know roof pitches of homes

-would like to know who buys to build

Mr. Kreunen stated that the homes on the perimeter will be a minimum of 2,400 square
feet and the interior lots will be 2,200 square feet. Roof pitches will be 10:12 minimum.

Supervisor Denison asked what the main corridor along Getwell would look like and
what the entrances would look like. Mr. Kreunen replied that along Getwell will be a
large common open space with a split rail fence and landscaping. Supervisor Denison
stated that there needs to be some screening to deal with the fences on the lots. Mr.
Kreunen said they could provide landscaping to screen backyard fences.

Supervisor Denison asked about the walking trail details, the timeline on construction of
amenities in the development and the pond. Mr. Kreunen said the walking trail loops
the entire property. He said he wasn’t sure about a fountain in the pond but would look
into that. He explained that the amenities would be constructed per location according
to phasing — if an amenity was located in Phase 1 it would be built with Phase 1, etc. He
stated that the playground and pond would be in a later phase, phase 3, and it would
probably be 4 years until that phase is built. He said that the playground could be
moved to another phase if it needed to be built sooner. Supervisor Denison stated that
the residents just needed to be made aware of the timeline of the amenities. Mr.
Kreunen stated that the walking trail would also be built per section per phase.

Supervisor Denison also questioned Mr. Kreunen about foundation requirements and
fencing requirements. Mr. Kreunen stated that foundations would be a minimum 12”
above adjacent finished grade. He also said that they could require residents to face
finished fencing boards out.

Mr. Hopkins reminded everyone that this was just an amendment to an existing PUD.
He stated that they could ask Mr. Kreunen to integrate the original PUD into this
amendment. Mr. Kreunen agreed to do that.

Supervisor Denison asked if there was anyone present to speak for or against the
application. There was no one present.

Supervisor Lee made a Motion and Supervisor Gardner seconded the Motion to
approve Valley Crossing Rezoning Amendment application for amending a PUD
rezoning, finding there has been a substantial change to the character of the
neighborhood and a public need for the changes, to authorization of the Board
President to sign the Residential Development Agreement and Erosion Control
Agreement with the rezoning approval conditioned upon the following provisions:
1) Complete each phase of the walking trails with each phase of construction;
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2) Include the landscape templates of the original PUD in this amendment
3) The revised Master Plan to be included and development be in substantial
compliance of this master plan

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Supervisor Lee made a Motion to close the public hearing for Valley Crossing Rezoning
Amendment and Supervisor Caldwell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

2. MINOR LOT

a. Shadow Minor Lot (SUB-0007807-2023)— Application is
for final subdivision of 5 lots on 144 acres to include a
waiver of the easement length. Located on the north side
of Green River Road and east of American River Dr,
identified as parcel # 209932000 0000510 in Section 32,
Township 2, Range 9 and is zoned A-R Overlay (District
3)

Applicant: Robert Hodge/Bob Farley

Mr. Hopkins presented the Shadow Minor Lot application for final subdivision of 5 lots
on 144 acres to include a waiver of the easement length.

Supervisor Denison stated the following:

-spoke to Mr. Hodge and visited the property

-Mr. Hodge has been trying to figure out how to divide and sell some of the
property

-frontage along Green River Road

-talked about no further division of land

-recommend that we approve and grant waiver of easement

Supervisor Lee asked how many lots. Ms. Hendricks replied 5.

Supervisor Gardner asked who would maintain the easement. Mr. Hopkins stated that
the property owners would maintain the easement.

Supervisor Caldwell asked if the mailboxes and the garbage cans would be placed at
the end of the easement along Green River Road. Supervisor Denison replied that he
had not discussed that with Mr. Hodge. Mr. Hopkins stated that the Planning
Commission had asked that question and Mr. Hodge responded by saying there would
be a designated area for mailboxes and trash cans.

Mrs. Misty Heffner, Chancery Court Clerk, stated that in the past the county has had
issues with ownership of easements and how to handle taxes of that property.

Supervisor Lee asked how many houses are accessed by this easement. Ms.
Hendricks replied that 3 houses access by the easement and the other 2 front Green
River Road.
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Mr. Bob Jarman asked how the square lot was accessed. Supervisor Denison stated
that none of the lots were accessed through the adjacent neighborhood, everything was
accessed by Green River Road.

Supervisor Gardner asked if Mr. Hodge owned the lake. Supervisor Denison replied

that Mr. Hodge did own the lake, the whole lake, and he had never opposed anyone

using the lake. He stated that Mr. Hodge has been a good neighbor to the Blue Lake
Springs neighborhood.

Supervisor Denison made a Motion and Supervisor Caldwell seconded the Motion to
approve Shadow Minor Lot application for final subdivision of 5 lots on 144 acres to
include a waiver of the easement length contingent on mailbox and trash can location
being identified, the easement is divided amongst the owners and the upkeep of the
easement to be determined.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
3. CONSENT

a. Moore 2 Lot Minor Lot (SUB-0007804-2023)— Application
is for final subdivision of 2 lots on 10.0 acres. Located
on the east side of Robertson Gin Road and south of
Clifton Rd, identified as parcel # 308735000 0000300 in
Section 32, Township 2, Range 9 and is zoned A-R
Overlay (District 3)

Applicant: Robert Hodge/Bob Farley

b. Reviere 2 Lot Minor Lot (SUB-0007810-2023) —
Application is for final subdivision of 2 lots on 12.65
acres. ldentified as Parcel # 309210000 0000900.
Subject property is located on the east side of Hwy 301
and north of W. Commerce Rd in Section 10, Township
3, Range 9 and is A (District 4)

Applicant: Ryan Reviere

c. Flying J Minor Lot (SUB-0007811-2023)— Application is
for final subdivision of 2 lots on 15.64 acres. Identified
as Parcel # 308417000 0000100. Subject property is
located on the west side of Horn Lake Rd and north of
W. Oak Grove Rd in Section 17, Township 3, Range 8
and is zoned A (District 5)

Applicant: Michele Johnston

Mr. Hopkins presented the Consent Minor Lot agenda items.

Supervisor Caldwell made a Motion and Supervisor Lee seconded the Motion to
approve the Consent Minor Lot agenda items as presented.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES

FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
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4. OTHER
a. Lewisburg High School Permit Fee Waiver Request

Mr. Hopkins presented the request from Lewisburg school district to waive permit fees
for construction on the Lewisburg High School.

Supervisor Caldwell made a Motion and Supervisor Denison seconded the Motion to
approve the Lewisburg High School Permit Fee Waiver Request.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

b. Building Permit Report
Ms. Hendricks presented the Building Permit Report for the month of February.

Supervisor Caldwell made a Motion to include the Building Permit Report in the minutes
and Supervisor Medlin seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
See Exhibit J.

K. EXECUTIVE

The executive session portion of these minutes is recorded under the portion of the minutes
called “Executive Session”.

Supervisor Mark Gardner made the motion and Supervisor Ray Denison seconded the motion to
adjourn the Board meeting until Monday, April 03, 2023 at 9:00 a.m.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

THIS the 3rd day of April, 2023, these minutes have been read and approved by the DeSoto
County Board of Supervisors.

Ray Denison, President
DeSoto County Board of Supervisors
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