DESOTO COUNTY BOARD OF SUPERVISORS
BOARD MEETING MINUTES
DISTRICT TWO SUPERVISOR MARK GARDNER, PRESIDING
February 22, 2021

A. CALL TO ORDER

The February 22, 2021 meeting of the DeSoto County Board of Supervisors was called to order
by Supervisor Mark Gardner, Board President.

Sheriff Bill Rasco opened the DeSoto County Board of Supervisors meeting in a regular session
to hear all business before the Board of Supervisors. The following officials were present:

Supervisor Jessie Medlin District 1

Supervisor Mark Gardner District 2

Supervisor Ray Denison District 3

Supervisor Lee Caldwell District 4

Supervisor Michael Lee District 5

Sheriff Bill Rasco Sheriff’s Department
Misty Heffner Chancery Clerk
Vanessa Lynchard County Administrator
Tony Nowak Board Attorney

B. INVOCATION

Supervisor Gardner stated that the Road Department, Sheriff’s Department, EMS, EMA, Fire
Departments and Facilities Department were very busy last week and all did an outstanding job
during the inclement weather.

EMS Director Mark Davis offered the invocation.

C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF AGENDA: ADDITIONS & DELETIONS

Supervisor Gardner asked if there was anyone who wished to add or delete items to the Agenda.

1. County Administrator Vanessa Lynchard requested to add the following:

Justice Court — Approval to Move Entergy Pole on Site (Old, G.3.b.)

Human Resources — Humana Request for Bank Change for Runout (Old, G.4.c.)

Finance & Accounting — Claims Docket (New, H.6.b.)

Emergency Purchases Due to Snow & Ice Storm (H.13.a.- k.)

First Regional Library Update (11:00 a.m.) (New, H.14.)

Consideration for Executive Session - Human Resources — Road Department Resignation —
Jacob Wilkerson (Executive J.1.e.)

g. Consideration for Executive Session - Property Acquisition — Justice Court (Executive, J.4.)
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2. Community Resource Director Christie Barclay requested to add the following:
a. Website Redesign — Request for Final Approval — (Old, G.9.)

3. Board Attorney Tony Nowak requested to add the following:
a. Consideration for Executive Session — Litigation — Sears Bankruptcy (Executive, J.3.b.)

4. Road Department Engineer Scott Young requested to delete the following:
a. Laughter Road — Blake Mendrop (Planning, 1.3.c.)

5. Human Resources Director Carla Crockett requested to add the following:
a. Consideration for Executive Session - Justice Court — New Hire — A. Cooper (Executive, J.1.e.)
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3. County Administrator Vanessa Lynchard requested to delete the following:
a. Business Investment Incentives — Genoa Healthcare, LLC — Freeport (New, H.1.c.1.)
b. Human Resources — Road Department — New Hire — Greg Cryer (Executive, J.1.a.)

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to approve
the Agenda with the additions, deletions and corrections as set forth above.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Additional Additions:
1. EMS Director Mark Davis requested to add the following:
a. COVID-19 Update (Old, G.8.a.)
b. Request to Extend Emergency Proclamation for COVID-19 (Old, G.8.b.)

2. Supervisor Mark Gardner requested to add the following:
a. MPO Report (New, H.15.)

3. Supervisor Lee Caldwell requested to add the following:
a. Transportation Committee Report (New, H.16.)

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to approve
the Agenda with the additional three additions as set forth above.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

E. CITIZEN REMARKS & PRESENTATIONS

Supervisor Gardner asked if there was anyone present to speak to the Board on an item not listed
on the agenda. No one came forward.

F. CONSENT AGENDA

1. Office of Finance & Accounting

a. Budget Amendments — MS Code 19-11-19 — Animal Services, Appointed
Attorneys/Ending Cash, Sheriff Administration, Election
Commissioners/County Registrar, Fleet Management, Bridge Fund/Signal
Getwell/Pleasant Hill Project, Bridge Fund/Getwell Road Improvements Project
(2), Capital Projects Fund/Justice Court Building, Self Funded Health Risk
Mgmt, Payroll Clearing
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Fund/Department #

001/445

M.G.

(1) Animal Services
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
REVENUE
001-000-370|Animal Shelter Donations $ 1,915.00 | $ 1545 | $ 370 $ 1,915
EXPENSE
001-445-588|Veterinarian Fees - Spay/Neuter Program $ 2,759.69 | $ 16,590 | $ 100 $ 16,690
001-445-697|Animal Testing & Vaccinations $ 1,03450 | $ 15,940 | $ 85 $ 16,025
001-445-698|Canine Supplies - Food $ 4,685.32 | $ 20,790 | $ 185 $ 20,975
TOTALS OVERALL INCREASE $370
Fund/Department # 001/131 & 999
(2) Appointed Attorneys / Ending Cash
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-131-536|Board Appointed Attorneys $ 7,089.00 | $ 7,000 | $ 2,800 $ 9,890
001-999-999|Ending Cash $ - $ 32,754,683 $ 2,800 |$ 32,751,883
TOTALS $ 32,761,773 | $ 2,800 | $ 2,800 | $ 32,761,773
Reason for Request: Increase Board Appointed Attorney's line item to
pay Tannenbaum Helpern Syrcause & Hirschtrit
per T.Nowak for Sears Bankruptcy
Fund/Department # 001/200
(3) Sheriff Administration
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-200-919|Furn/Office Equip-Under $5000 $ 3,584.00 | $ 8,500 | $ 5,500 $ 14,000
001-200-924|Computer Hardware & Software $ 6,888.19 | $ 33,000 $ 5,500 | $ 27,500
TOTALS $ 41,500 | $ 5,500 | $ 5,500 | $ 41,500
Reason for Request: Reallocate funds to line item where necessary.
Fund/Department# 001/180,181 & 999
[ (4) Election Commissioners / County Registrar
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-180-523|Contractual Printing $ 3,585.21 | $ 25,000 $ 15,000 | $ 10,000
001-180-530|Rental of Real Property $ - $ 3,200 $ 1,700 | $ 1,500
001-180-543|Repairs-Office Furn & Equip $ - $ 1,425 $ 975 | $ 450
001-180-559 | Professional Fees & Other Services $ - $ 10,000 $ 4900 | $ 5,100
001-180-573|Election Workers Fees $ 70,945.00 | $ 113,216 $ 40,000 | $ 73,216
001-180-603|Office Supplies and Materials $ 598.50 | $ 3,236 $ 740 | $ 2,496
001-180-608|Other Election Expenses $ 17391 [ $ 8,230 $ 6,000 | $ 2,230
001-180-639|Signs $ 240.00 | $ 2,500 $ 1,000 | $ 1,500
001-180-919|Furn/Office Equip Under $5000 $ - $ 5,420 $ 1,920 | $ 3,500
001-181-523|Contractual Printing $ 3,313.72 | $ 19,900 $ 10,000 | $ 9,900
001-181-573|Election Workers Fees $ 15,489.41 | $ 20,000 $ 4,000 | $ 16,000
001-999-999|Ending Cash $ - $ 32,751,883 |$ 86,235 $ 32,838,118
TOTALS $ 32964010 |$ 86,235 % 86,235 | $ 32,964,010
Reason for Request: To put certain amounts back in ending cash that will
not be spent from these budgets due to additional funding
received from Grants and State resources for the same
purposes as those that were originally budgeted.
Fund/Department # 001/346
(5) Fleet Management
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-346-671|Motor Vehicle Fuel $ 24,62391 | $ 97,711 $ 2,200 [ $ 95,511
001-346-672|Diesel Fuel $ 1,014.38 | $ 1,000 | $ 2,200 $ 3,200
TOTALS $ 98,711 | $ 2,200 | $ 2,200 | $ 98,711
Reason for Request: Reallocate line items to lines that are the correct
codes to pay invoices.
Fund/Department # 160 /398
(6) Bridge Fund - Signal-Getwell/Pleasant Hill Project
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
160-398-550|Legal Fees $ - $ - $ 200 $ 200
160-398-555|Engineering Fees $ - $ 227,006 $ 200 | $ 226,806
TOTALS $ 227,006 | $ 2001 $ 200 $ 227,006
Reason for Request: Reallocate funds to line item where necessary to
pay legal fees.
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Fund/Department # 160/375
(7) Bridge Fund - Getwell Road Improvements Project
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
REVENUE
160-000-368|Use Tax Revenue $ 404,77364 | $ 250,000 | $ 154,774 $ 404,774
EXPENSE
160-375-912|Roads $ - $ - $ 154,774 $ 154,774
TOTALS OVERALL INCREASE $154,774
Reason for Request: Increase revenue and increase expenses to account for
an increase in use tax collections and to apply increase to
correct project account.
Fund/Department # 160/375
(8) Bridge Fund - Getwell Road Improvements Project
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
160-375-912|Roads $ - $ 154,774 | $ 250,000 $ 404,774
160-999-999 |[Ending Cash $ - $ 14,787,280 $ 250,000 |$ 14,537,280
TOTALS $ 14,942,054 | $ 250,000 |$ 250,000 | $ 14,942,054
Reason for Request: To correct original budget of revenue that was offset
with ending cash and not the appropriate project
account. This will give the project account the correct
budget amount for this current fiscal year.
Fund/Department # 380/166
(9 Capital Projects Fund - Justice Court Building
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
380-166-521|Legal Advertising $ - $ - $ 50 $ 50
380-166-550|Legal Fees $ 857.50 | $ 26,550 $ 50 | $ 26,500
TOTALS $ 26,550 | $ 50 | $ 50 | $ 26,550
Reason for Request: Reallocate funds to line item where necessary to pay
invoice.
Fund/Department # 501/233
(10) Self Funded Health Risk Mgmt
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
501-233-960|Dental Admin Fees $ 25,305.84 | $ 33,700 | $ 11,100 $ 44,800
501-233-961|Health Admin Fees $ 604,894.95|$ 1,300,286 $ 11,100 |$ 1,289,186
TOTALS $ 1333986 (% 11,100 | $ 11,100 | $ 1,333,986
Reason for Request: Reallocate funds between line items to account for
the final payment of admin fees to Humana for dental
and health. The savings that will be recognized in the
health admin fees is more than sufficient to transfer
to dental fees for the remainder of the year.
Fund/Department # 681/901
(11) Payroll Clearing
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
REVENUE
681-000-330|Interest Income $ 521434 | $ - $ 12,500 $ 12,500
EXPENSE
681-901-559|Prof Fees & Other Services - ACH Fees per agreement | $ 1,725.50 | $ - $ 5,200 $ 5,200
681-900-951 | Transfer Out-Government Funds $ - $ - $ 7,300 $ 7,300

TOTALS

OVERALL INCREASE $12,500

Reason for Request:

M.G.

Increase revenue and increase expenses to account for
payroll processing ACH fees as outlined in banking
agreement. Interest collected is more than enough to
cover these fees and the remainder of the interest

in this account after these fees are paid will be transferred
to the Payroll Fund (501).

Final Inventory Dispositions — Sheriff & IT

Report of Expenditures & Liabilities — MS Code 19-11-23
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DEPT SHERIFF'S DEPARTMENT NRC =NON REPAIRABLE (COST) K =THOUSANDS DEPT 200
NAME: NR =NON REPAIRABLE H=HUNDREDS LOC
DAS=DECLAREASSURPLUS D=DOLLARS
3 M |
r " © PRELIMINARY FINAL DA !
ASSET # E DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL : r: ;ggﬁ:ﬂ‘ﬁ\:‘;:l AP;i?\E/AL D‘SPOBSVED Ch LDOISCPAC;S‘OAI'\; APE,&‘ZE:L §
o
43932 | [HP LASERJET PRINTER CND8F49D1Z Broken/ not repairable 2014 | 7n| DCSD 02/01/21 1
50100 [Dymo Labelmaker 450 2E24888 Broken/ not repairable 2019 85| DCSD 02/01/21 |
40329| [MOTOROLA MOBILE LAPTOP 3433KW5010 Broken/ not repairable 2009 |4 | DCSD 02/01/21 |
40071| [MOTOROLA DOCKING STATI 25709AZN026 Damaged 2009 | 1 | DCSD 02001/21 j
50040| [TD21 MicroTracker 5 15181000021221 Broken/ not repairable 2019 | 8h| DCSD 02/01/21 1
50041 | [TD21 MicroTracker 5 15181000094913 Broken/ not re pairable 2019 [ 8| DCSD 02/01/21 |
50042 | [TD21 MicroTracker 5 15181000088790 Broken/ not re pairable 2019 | 8h DCSD 02/01/21 |
48751 [HP Color LaserJet Pro M477FI] VNBKL8JC7B Broken/ not repairable 2019 [4n| DCSD 02/01/21 |
42839 [TELEX REMOTE HEADSET BO 212 03 1 668 Not compatiable/outdated 2013 [2h| DCSD 02/01/21 |
42622 | [DELL 745 OPTIPLEX 54MIMMD1 Scratched/not repairable 2012 [2n| DCSD 02/01/21 |
40863 | |DELLPC/ GOBMMNL Scratched/not repairable 2010 | | DCSD 02001721 1
46635 | [ZEBRA MOBILE PRINTER XXRBJ164900342 Not compatiable /outdated 2017 [7h| DCSD 02/01/21 ;
45495 | |ZEBRA MOBILE PRINTER XXRBJ151100007 Not compatiable /outdated 2016 | 8n DCSD 02/01/21 |
45494 | |ZEBRA MOBILE PRINTER XXRBJ151400241 Not compatiable /outdated 2016 | 8n | DCSD 02/01/21 |
45500 |ZEBRA MOBILE PRINTER XXRBJ151400249 Not compatiable/outdated 2016 | 8h| DCSD 02001721 1
42841 | |TELEX ADHB-4US CONSOLE 212 19 1 694 Not compatiable /outdated 2013 |2 | DCSD 02/01/21 |
42840| |TELEX ADHB-4US CONSOLE 212191 701 Not compatiable /outdated 2013 |2 DCSD 02/01/21 |
42023 | [SPARCO 24" MONITOR CQIB6HA001088 Scratched/not repairable 2012 [2h| DCSD 02/01/21 |
41619/| |DELL OPTIPLEX PC SNQTWS1 Scratched/not repairable 2012 | 3h DCSD 02/01/21 |
46632 | [ZEBRA MOBILE PRINTER XXRBJ164900428 Not compatiable/outdated 2017 | 7| DCSD 02001721 |
AUTHORIZATION TO DISPOSE NOTES 1
|
senEDBY:  Juouv Moutinesz DATE: 02/09/21 PRELIMINARY PRESENT TO BOS i
PRINTNAME: ~ Roger Hutchins/ Juan Marinez February 1, 2021 i
FINAL PRESENT TO BOS 1
DISPOSED BY: DATE: February 16, 2021 3
43506 | [ZEBRA MOBILE PRINTER 44A02PP10246 Not compatiable /outdated 2014 [1h | DCSD 02/01/21 |
45477| |KEY 12.1 FP TOUCHMONITO]  BAK0120815001288 Not compatiable /outdated 2016 | 1k | DCSD 02/01/21
44724 | |KEY TOUCH SCREEN BAK080615040845 Not compatiable /outdated 2015 [ 1k [ DCSD 02/01/21 |
44542 | |TOUCH SCREEN Monitor BAK020315005818 Scratched/not repairable 2015 |2%| DCSD o2fon21 |
44725| |KEY TOUCH SCREEN BAK080615040842 Not compatiable /outdated 2015 |1k | DCSD 02/01/21 |
38900| |HPLASERJET PRINT CNGZ89504 Broken/ not repairable 2009 | 20 [ DCSD 02/01/21 |
46650| [KEY TOUCHSCRN 22317007228 Not compatiable /outdated 2017 | 1k [ DCSD 02/01/21 1
46659 | |IKEY TOUCHSCRN 22317007227 Not compatiable /outdated 2017 | 1k DCSD 02/01/21 1
40842 | |DELL OPTIPLEX 15Q5YC1 Broken/Scratched/not repairable [ 2010 % DCSD 02/01/21 i
43466| |DELL 745 OPTIPLEX JPDXXB1 Broken/Scratched/not repairable | 2013 2 DCSD 02/01/21 i
41564 | |DELL OPTIPLEX 745 B523LC1 Broken/Scratched/not repairable | 2011 4 DCSD 02/01/21 i
48359 Dell Optiplex 790 6KCFGQ1 Broken/Scratched/not repairable | 2018 % DCSD 02/01/21
44714 | |IKEY TOUCH SCREEN BAK080615040836 Not compatiable /outdated 2015 | 1k DCSD 02/01/21
42210| |DELL OPTIPLEX 9XL6CC1 Broken/ not repairable 2012 | 2n DCSD 02/01/21 i
42571 [HP PRINTER VNB3N34748 Broken/ not repairable 2013 | 20| DCSD 02/01/21 1
40874 | |HP13-550 320GB 4GB SMXL05007G5 Broken/ not repairable 2011 |en [ DCSD 02/01/21 ;
40060 |DELL MONITOR CNOC553H7444596LA827| Broken/ not re pairable 2009 | 1n DCSD 02/01/21
46644 | [KEY TOUCHSCRN 22317007215 Not compatiable 2017 |1 | DCSD 02/01/21
32318| [LEXMARK 2490 PRINTER SIN53376 Broken/ not repairable 2003 [3n | DCSD 02/01/21 |
43529| |DELL 20" MONITOR MX0G324H742429546H1TH]  Scratched/not repairable 2014 | 2n| DCSD 02001121 |
45479| |KEY 12.1 FP TOUCHMON BAK0120815001294 Not compatiable /outdated 2016 |k | DCSD 02/01/21 |
46652 | [IKEY TOUCHSCRN 22317007217 Not compatiable /outdated 2017 |k DCSD 02001121 1
47662 | [KEY DISPLAY TOUCHSCRN 9147027437 Not compatiable /outdated 2017 [k DCSD 02/01/21 ﬁ
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES u
INFORMATION i}
SIGNED BY DATE: PRELIMINARY PRESENT TO BOS H
PRINTNAME:  Roger Hutchins/ Juan Martinez February 1’ 2021 ii
FINAL PRESENT TO BOS u
oisposeDeY: DATE: February 16, 2021 ﬁ
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Road Department

a. Changes to Road Register — Vinson Ridge Subdivision

Office of Procurement

Y
i |
46643| |KEY TOUCHSCRN 22317007212 Broken/Scratched/not repairable | 2017 [ 1k DCSD 02/01/21 }}
1
38397| |ACER 19" MONITOR ETL780C082743066084042 Broken/Scratched/not repairable | 2008 | 2h DCSD 02/01/21 1
Scrate : |
39795| |HP PHOTOSMART PRINT CN9AMHF2Q5 Broken/Scratched/not repairable | 2009 | 1h DCSD 02/01/21 |
. |
40751 DELL OPTIPLEX PC 71K6)N1 Broken/Scratched/not repairable | 2010 | 7h DCSD 02/01/21 }
41000| [VIEWSONIC 19" MONITOR PSW060878954 Broken/Scratched/not repairable | 2011 (60d ~ DCSD 02001121 l
40757| |DELL OPTIPLEX PC HIK6)NI Broken/Scratched/not repairable | 2010 [ 7h DCSD 02/01/21 }
. |
42554 | |DELL MONITOR MX0G324H7426227Q191L Broken/Scratched/not repairable | 2012 | 3h DCSD 02/01/21 }
. |
43215| [DELL 20" MONITOR MX0G324H74262 31M1TY1| PrOKen/Seratched/not repairable | 2013 | 30 | DCSD 0201121 ;
46660| |KEY TOUCHSCRN 22317007226 Not compatiable /outdated 2017 | 1k DCSD 02/01/21 i
46646 | |KEY TOUCHSCRN 22317007213 Not compatiable /outdated 2017 |1k DCSD 02/01/21 |
46641 | |ZEBRA MOBILE PRINTER XXRBJ164900333 Not compatiable /outdated 2017 [ 7h DCSD 02/01/21 |
41403 | [DELL 20FP MONITOR IX-0G324H-74262-11B-2G0| __ Scratched/not repairable 2011 |3 | DCSD 02/01/21 |
39361 | [ACER 22" MONITOR [ETL840B01880300382396! Scratched/not repairable 208 | 4| DCSD 02/01/21 i
40827 | 20" HP MONITOR TS20100886 Scratched/not repairable 2010 | 1h DCSD 02/01/21 |
|
|
|
|
|
|
1
|
|
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES }
INFORMATION }
SIGNED BY: DATE: PRELIMINARY PRESENT TO BOS i
PRINTNAME: Roger Hutchins/ Juan Martinez February 8, 2021 i
FINALPRESENT TO BOS }
|
DISPOSED BY: DATE: February 16, 2021 1

DEPT NAME IT DEPT #: 152
: ; € PRELIMINAR FINAL i

R
ASSET #| A [DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL| , 2 ;g;jm’\":: APPROVAL D'SP:YSED 9 DisposaL D:;Eg;\;'_\'\l'j
" ® T DATE LOCATION }
Q

35385 ANSI LUMENS 200 PROJECTOR __[AALN42390008 _[does not connect 04| 1699 ITbisposal 12/07/20 FH EWASTE 1
40715 LENOVO THINKCTR MINYC84 bad hard drive 10| 884 | ITDisposal 12/07/20 FH EWASTE |
41538 ELLIOTT CP60 PLUS PRINTER Q101653 will not print 11| 2570 ITpisposal 12/07/20 FH EWASTE |
41539 ELLIOTT AUTOCAM ZOOM CAMERA|1011190 will not focus 11| 1495| ITpisposal 12/07/20 FH EWASTE |
43035 HP LAPTOP SCND7391INFT  [Will not boot 13| 1942 iTpisposal 12/07/20 FH EWASTE !
43422 APPLE IPAD 2 16GB FSRKJRFXDFHW |not compatible/ can notupdate  |[13| 379 | ITDisposal 12/07/20 FH EWASTE |
43423 APPLE IPAD 2 16GB FSRKJWSUDFHW |not compatible/ can notupdate  |13| 379 | ITDisposal 12/07/20 FH EWASTE H
43424 APPLE IPAD 2 16GB F64KC3KLDFHW |not compatible/ can notupdate |13| 399 | ITDisposal 12/07/20 FH EWASTE |
43425 APPLE IPAD 2 16GB F5YKCWVWDFHW|not compatible/ can notupdate  [13| 399 | ITDisposal 12/07/20 FH EWASTE 1
43426 APPLE IPAD 2 16GB F64KCONVDFHW |not compatible/ can not update 13| 399 | ITDisposal 12/07/20 FH EWASTE |
43427 APPLE IPAD 2 16GB ESYKCWKSDFHW |not compatible/ can notupdate (13| 399 | ITDisposal 12/07/20 FH EWASTE |
43428 APPLE IPAD 2 16GB F64KCOLTDFHW |not compatible/ can notupdate [13| 399 | ITDisposal 12/07/20 FH EWASTE |
48448 |PHONE 7 DX3WV766HG7F |will not hold charge 18| 549 | ITpisposal 12/07/20 FH EWASTE |
49086 APPLE IPHONE 7 F72YRDXMHG7F |will not hold charge 19| 549 | ITpisposal 12/07/20 FH EWASTE |
|
|
|
1
|
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES |
N | INFORMATION 1
SIGNED BY: JM’U *’Dﬁ@l DATE: 11/30/20 PRESENTED TOBOS H
PRINTNAME:  Felicia Hopper 12/7/2020 i
FINAL PRESENTED TO BOS |
DISPOSED BY DATE: 2/16/2021 i

a. Request to Approve Bid Specifications & Solicit Bids for DeSoto County Drug
Court Renovation — Bid File #21-380-244-01

M.G.

EMS Monthly Report

Inmate Meal Log Affidavits (2) MS Code 19-25-74
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January 2021

Number of ambulance runs billed: 146
Amount billed: S 81,469.64

Amount collected: S 58,589.80
Un-collectable amount; $ 21,603.56

Eudora Lewisburg Walls
Dispatched Calls: 52 105 86
Refusals: 5 7 11
Standby Only: 0 3 5
Billed: 30 66 50
Other: 17 29 20

Other = unable to locate patient, treated and transferred, treated and released, no treatment
required, no patient found, dead at scene. cancelled and unknown.

6. Justice Court Monthly Settlement

January 2021

Criminal Cases Filed 178
Civil Cases Filed 370
Traffic Tickets Filed 1,119
Total Cases Filed 1,667
State Assessments £09.741.00
County General Fund $127,013.79
Dps . $6,390.00
Total Collections $233,144 79
Submitted by Pat Sanford

7. Uniform Reimbursement (2) — Sheriff’s Department
8. Enter Into the Formal Record and Make a Part of the Board Minutes:
a. MOA with Southaven for Star Landing Road — Fully Executed

b. Permission to Send Notice of Award Letter & Contract Documents to Talbot
Brothers — FBLD-1920-00(007)104863-802000

9. Chancery Clerk Allowance

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the Consent Agenda as presented.

The motion passed by a vote as follows:

February 22, 2021
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit F.

G. OLD BUSINESS

1. Discussion on Moving Tax Collector’s Office

This item was moved to Executive Session — Property Acquisition.
2. Project Updates

a. Holly Springs Road Segment 2 Sub-Contracts — FBLD-1920-00(007)/104863-802000

Mr. Tracy Huffman stated he previously sent to the agenda four subcontract approvals that
Talbot Brothers is requesting and he had a fifth one to add today. They are as follows:

9 ILM Inc. for erosion control $240,078.50
1 Riverside Traffic Systems for striping, signage, traffic control $105,333.15

1 Lehman Roberts for asphalt $1,336,669.55

1 Al Sealing for rumble strips on the outside and bridge grooving $12,078.00

1 Atwood Fencing — Guardrails $73,718.00

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the five subcontracts for Holly Springs Road Segment 2 as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.2.a.
b. Craft Road Widening Addendum — WEI: 0018063

Mr. Huffman stated this project is currently out for bid and the bid opening is scheduled for
March 8, 2021. He noted this pay item is for field lines for the septic system for one of the
properties along the widening. Mr. Huffman said he thinks the project will be outside the field
lines; but this addendum will insure they can move them if that is not the case.

Supervisor Medlin asked if the whole road is curb & gutter. Mr. Huffman stated this part is and
will match the part in front of the school. He stated closer to Bethel will be rural; but the thought
is that development will occur in this section. He also noted there is very limited space to cut
ditches with the landscaping business, church and others along the route. Mr. Huffman stated
from this point to the north he would not see a need for curb & gutter.

Supervisor Lee asked about the section south of College. Mr. Huffman stated that part will be
rural and the section to Bethel will be curb & gutter.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the addendum for Craft Road widening as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES

February 22, 2021
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Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

<
m
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See Exhibit G.2.b.

3. Facilities Management

a. Permission to Waive Permit Fees & Stormwater Permit Fees for Justice Court
Building

Facilities Director Shawn Houston stated Planning received a letter from Murphy & Sons
requesting that the building permit fees and stormwater permit fees be waived on the Justice
Court project. He stated they will comply and get the permits, but not pay the fees if approved.
The bid specifications called for waiver of the fees.

Supervisor Medlin asked who would inspect the building. Planning Director Bennie Hopkins
stated any of the inspectors in Planning could inspect it. Supervisor Medlin suggested one of the
more experienced inspectors should do it.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
waive the building permit fees and stormwater permit fees for the Justice Court building noting
that all permits would be pulled and the project will be in compliance with the permits and codes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.3.a.
b. Approval to Move Entergy Pole on Justice Court Building Site

Mr. Houston stated the price to move the Entergy pole at the Justice Court site by 65 feet is
$9,934.28. He stated the cost for temporary power to the construction site trailer is $1,584. Mr.
Houston noted the total amount is $11,518.28 without tax. Mrs. Lynchard stated this would be
considered a contingency item.

Supervisor Denison asked if the pole is a permanent move. Mr. Houston stated it is and it will
house the temporary power until the building is done.

Supervisor Lee asked if this cost was for moving the pole, transformer and power. Mr. Houston
affirmed.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the cost of moving the Entergy pole at the Justice Court building site and approve the
money to come from the contingency fund for the project.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

4. Human Resources

a. Discuss Outstanding MDES Charges
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Human Resources Director Carla Crockett stated MDES has sent delinquent notices for the 2"
and 3™ quarters in the amounts of $378.67 and $396.28, respectively. She stated one of these
may apply to the Board of Education, but MDES is looking into it. She stated the fraudulent
activity has been resolved; and if the one claim is for the Board of Education, MDES will
reimburse the payment. Mrs. Crockett requested the Board approve paying both amounts.

Supervisor Medlin asked why the Board would pay the amount that MDES thinks is for the
Board of Education. Mrs. Crockett stated they are currently reviewing that and have said they
will reimburse the amount if that is the case.

Supervisor Lee Caldwell made the motion and Supervisor Ray Denison seconded the motion to
pay the 2" and 3™ quarter delinquent amounts for $378.67 and $396.28 to MDES and authorize
the clerk to write the check.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District NO

Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

b. Salary Surveys & Potential Bands

Mrs. Crockett stated she followed up and got quotes for salary surveys:
Stennis Group - $30,000

Olson Group - $15,000

Mrs. Crockett said she is waiting for a quote from another group as well.

The Board discussed the pros and cons of a salary study. Mrs. Lynchard stated a few years ago
some regional counties got together to compare HR and purchasing info, and that might be an
option for this. She noted that Madison & Hinds County had recently sent people to see how
DeSoto was doing some things. The Board agreed it would be a good idea to get our own
comparisons.

c. Humana Request for Bank Change for Runouts

Mrs. Crockett stated that Humana has requested the final payment for runout charges to go to
Citibank rather than Bank of America.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the agreement authorizing runout charges go to Citibank as requested by Humana.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

d. Request to add COBRA Vision Option

Mrs. Crockett stated she received notice from Lipscomb & Pitts that DeSoto County has not
offered COBRA vision insurance for several years; and in order to be compliant the County
needs to consider adding it.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
offer COBRA vision insurance as recommended by Lipscomb & Pitts.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
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Supervisor Michael Lee, Fifth District YES

5. Project High Field

Mr. Nowak reminded the Board that this is the Ardagh facility. He stated the Fee In Lieu
agreement is the same form as AWG and the clawback provision is the same as the Spectra’s fee
in lieu agreement sliding scale. He noted Ardagh pledged to commit $60 million in capital
investment and they are already at $103 million and growing. He stated they pledged 65 jobs;
and they have created 75 so far.

Supervisor Medlin asked if they were adding on to their building. Mr. Jim Flanagan stated their
improvements are predominantly inside with upgrades.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the ad valorem tax agreement as presented by Mr. Nowak.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.5.
6. Flood Study Update

Supervisor Caldwell stated she asked Ms. Elizabeth Burks from the Corps of Engineers to come
and let the Board know what they will be committing to with the Flood Study.

Ms. Burks stated the County is currently in the Feasibility Study which if the first step toward
construction. She stated there’s lots of policy and guidance to go through as the Corps
establishes federal interest and determines if they will have congressional authorization.

Ms. Burks stated the County is in a 3x3x3 study with the Corps of Engineers which translates to
a 3-year timeline for 3 years at $3 million. She noted the study began in September 2018 and
should be completed by September 2021; and that if the study goes over 3 years or $3 million the
Corps has to request an exemption with no guarantee it will be approved. Supervisor Caldwell
said they are hoping for an extension in light of all that has gone on to prevent some of the
progress. Ms. Burks stated the County has spent roughly $1.2 million and has been very
efficient with funding. She stated there is 7 months left on the timeline and the Corps will
propose an extension of 18-24 months after getting estimates from all the teams on what is
needed moving forward.

Ms. Burks stated the County is scheduled for a milestone meeting on February 26, and proposing
July 2022 for the Chief of Engineer’s report to be signed. She said an extension is needed as
they cannot meet the 7-month timeline at this point.

Supervisor Gardner asked if there would be time for a meeting with all the stakeholders. Ms.
Burks said yes; they would like to meet with municipalities, drainage districts, MDOT, HUD,
etc.

Ms. Burks stated she would like to talk about the Ecosystem Restoration Study. She stated she
met with the drainage districts and North MS Drainage District pointed out several streams that

were not on the Corps’ list. Supervisor Medlin stated there is a lot of flooding at Strickland
Road and Red Banks Road from Byhalia Creek.

The highlights of Ms. Burks Ecosystem Restoration presentation:

1 Some creeks appeared stable meaning the stream bed is stable

1 Some siltation filling in creek, but that would be a stable environment

1 Head cutting is unstable & they would propose stabilization there to let sediment go
downstream
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9 Riparian buffer is reforestation — Ideal is 100% either side of stream, 25% is practical,
suggesting 122 acres be reforested

1 Corps looks at a computer model for way to benefit flood control with a cost ratio

1 Pulled Horn Lake Creek into plan with minimal risk

9 Total price tag with reforestation, grade control and bank stabilization is $35 million,
roughly $148,000 on annual basis to maintain

1 Some existing grade control structures need maintenance, some Corps & some NRCS

Supervisor Caldwell said they are doing more research on that because the County did not know
some of them existed.

Supervisor Medlin asked if the County could maintain the structures on private property. Mr.
Nowak stated if they are federally funded, it could be possible. Supervisor Medlin said they
needed to work that out.

Supervisor Denison asked what the maintenance would look like. Ms. Burks stated vegetation
removed from the structure and the stream itself, making sure the banks have proper rip rap and
weirs, and reforestation being kept up. She said the Corps will prepare a plan that details all that.

Supervisor Gardner noted that some outdated surveys were being used and asked if the extended
time will allow for new surveys. Ms. Burks stated they would most likely go to others in the
area for more current information.

Supervisor Caldwell stated they want to look at North Creek golf course, but look at other
avenues of funding. Ms. Burks stated the Corps will also look at new LIDAR because of
landowners involved, and surveys would be very costly.

1 Evaluate by comparing to other ecosystems in the county
91 Look at average annualized cost per average habitat unit

Ms. Burks stated the County’s locally preferred plan is a fantastic plan with lots of Federal
interest. She said that is good news.

1 Primarily anchored by channel enlargement at HL Creek from Hwy 51 to railroad with
detention basins on Lateral D, Rocky Creek

1 Most Federal interest plan was HL Creek channel enlargement, Lateral D detention &
lifting homes

1 Local plan included Cowpen, Rocky Creek Detention & non-structural, very similar to
federal plan

9 Federal & local plans could merge down the line

1 Different ways to evaluate salamanders, frogs & bats. Plan would promote habitat

Ms. Burks spelled out the next steps in the study:

Complete feasibility study — 35% design

Move into preconstruction, engineering & design

Back to Congress for appropriation

Request budget 2 years in advance — not far enough along in process to request funding
WRRDA authorization — back to Congress

Construction Appropriation

Currently committed to $1.5 million

= =4 =4 -8 _-95_9_-9

Supervisor Gardner asked if the Board needed to take action on asking for an extension. Ms.
Burks said the Corps will draft the letter after establishing the local plan.

Supervisor Medlin asked about the southern and middle parts of the County. Ms. Burks stated
the detention basins are to the north and the eco restoration and reforestation will happen south
of those. Supervisor Medlin asked about dredging in Camp Creek, Pigeon Roost Creek or
Coldwater River. Ms. Burks said they are talking to the Vicksburg District about dredging the
Coldwater River. She stated Congress is very intent on going forward and have given
permission to dredge. She stated the Memphis Office is working with them to have a meeting to
address concerns so they can hear first-hand the concerns regarding flooding.

12
February 22, 2021

M.G.



Supervisor Denison asked if the Corps would dredge from a boat or the bank. Mrs. Lynchard
stated the last time they did it with a drag line and it fell in the river.

Supervisor Caldwell said this project has not been of interest to Arkabutla, but she would like for
them to be included. Ms. Burks said having them on site would be great and she has requested a
meeting. She noted that she is always cautious talking about Arkabutla because she does not
know their hydrology; but she has asked Corey Winders to be part of these discussions.
Supervisor Caldwell said they may have to get Tate County involved as well, and that all these
things need to work in tandem.

Supervisor Medlin stated something has to be done because Byhalia Creek floods some homes as
the water just cannot get through there and it all goes to the Coldwater River & Arkabutla. He
stated a lot of water comes out of Marshall County through Pigeon Roost Creek.

Supervisor Caldwell stated that was the County’s push back in the beginning of the study
because they were only looking at the northern part. She said the committee stressed the need to
look at the whole county.

Supervisor Gardner asked how siltation stabilized a creek. Ms. Burks stated, when looking at a
stream bed, sometimes the siltation makes a firm bed. Supervisor Gardner stated the County
somehow has to address the impermeable surfaces coming in up north. He stated water
consistently goes over Holly Springs Road and the County is doing a major project to correct
that. Ms. Burks stated weirs will reduce sediment and then they will have to figure out what to
do with siltation downstream.

Mrs. Lynchard asked if the mission was to stabilize the river as it is or increase its capacity to
reduce the flooding outside the stream banks to the carrying capacity to what it used to be. Ms.
Burks stated channel widening increases the velocity and the road and the bank stabilization will
decrease that. She stated they have mostly talked about Coldwater River; and now will have to
look at Byhalia Creek if the water is backing up enough to affect it.

Ms. Burkes stated they will ask for authority to move forward with the Ecosystem Restoration
Plan with the new stream list and flood control with the Locally Approved Plan. She said they
will meet with staff on Friday, February 26" at 10:00 a.m. and during the presentation staff will
stop and ask if the County is ready.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
support the Locally Preferred Plan and National Ecosystem Restoration plan for bank
stabilization.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
7. COVID-19

a. Statistics Update

EMS Director Mark Davis stated there are 605 reported active cases, which is down 546 from
the last meeting. He stated there is still no testing being done by the Health Department so the
numbers are down in part, due to testing decrease. He stated the total death count is 226 with 24
since the last meeting. Director Davis said the vaccine station is up and running and they plan to
work 6 or 7 days a week to get caught up. He stated there have been 15,940 vaccines given in
DeSoto County.

See Exhibit G.7.a.

b. Determination to Extend Emergency Proclamation
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Director Davis recommended extending the COVID-19 pandemic emergency proclamation for
another month.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
extend the emergency declaration until March 15, 2021.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.7.b.

8. Transportation — Road Project Scoring Sheet

This item was not discussed.

9. Website Redesign — Request to Approve Final Layout

Community Resource Director Christie Barclay stated the layout has not changed since she
presented it to the Board at the last meeting. She requested approval of the final layout.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
approve the final layout of the website redesign as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District ABSENT

See Exhibit G.9.
H. NEW BUSINESS

1. 10:00 a.m. — Business Investment Incentives

a. Rare Beauty, LLC — Free Port Warehouse

DeSoto Economic Council Director Jim Flanagan stated Rare Beauty is a customer of PFS Web,
a third party logistic company. He stated Rare Beauty owns the inventory and PFS is the job
creator. Ms. Kiabet Valenzuela from Rare Beauty was on the phone. Supervisor Caldwell said
the Board appreciates Rare Beauty’s support of Healing Hearts.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the Free Port Warehouse exemption for Rare Beauty as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.a.
b. Schulz Xtruded Products, LLC — Free Port Warehouse

Mr. James Johnson, Controller, and Mr. Kevin Rahnert, General Manager, were present to
represent Schulz Xtruded Products, LLC. Mr. Johnson stated Schulz expanded from Tunica,
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MS to the old Alumax facility on McCracken. He stated they have been in Hernando since 2012
and fluctuate between 70 — 80 employees, and have about 210 total employees. Mr. Johnson
stated they manufacture extruded piping products and the Hernando facility mills down a larger
pipe to a smaller size that is sent to oil fields. He stated they do keep some inventory and use
local providers as much as possible.

Supervisor Gardner asked if it would be useful to Schulz to have a port close by. Mr. Johnson
stated their volume would not justify a port; but they would use it.

Supervisor Caldwell thanked Schulz for supporting Palmer Home and for hiring DeSoto County
employees. She stated Trinity Health Care provides health care for contract employees, the
uninsured and under-insured. She suggested Schulz might be interested in supporting them in
the future.

Supervisor Medlin asked if they would be adding employees. Mr. Johnson stated they are fairly
stable and work on a contract by contract basis; so if they got a big contract, they would add. He
stated he thinks their business could grow as they have only been in business since 2012. Mr.
Rahnert stated the super alloy pipe has only been affected for about three years.

Supervisor Denison asked where the raw materials came from. Mr. Johnson stated New York,
West Virginia and Pennsylvania. He stated most of the nickel comes from Brazil or Canada and
is melted and forged in West Virginia or New York. He stated the super duplex metals come
from Pennsylvania.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the Free Port Warehouse exemption for Schulz Xtruded Products, LLC as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.b.

c. Genoa Healthcare, LLC

1) Free Port Warehouse
This item was held over as all paperwork was not turned in.

2) Order to Continue Personal Property Tax Exemption at New Location
(8791 Northwest Drive, Southaven, MS 38671)

Mr. Nowak stated Genoa Healthcare bought APS. He said the Board had previously approved a
personal property exemption for APS and after Genoa bought them; they relocated. He stated
the personal property tax exemption runs with the enterprise so the order acknowledges the name
and address changes. Mr. Nowak stated the exemption runs out December 31, 2024. Mr.
Flanagan stated the company was in the Airways Distribution Center and moved to Northwest
Drive across from Southaven City Hall.

Supervisor Ray Denison made the motion and Supervisor Michael Lee seconded the motion to
approve the Order to continue personal property tax exemption at a new location as presented
and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.c.2.
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2. EMA

a. Designate Chief Olson as Representative for Hazard Mitigation Plan & Permission
to Participate — Signature Required

EMA Chief Chris Olson stated the County has to renew the application to participate and name a
representative every few years to participate in the regional hazard mitigation plan. He stated the
last time was in 2016.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the request to participate in the regional hazard mitigation plan and designate Chief
Olson as the County’s representative and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.2.a.

b. Approval to Accept Donation of Extrication Tools from City of Hernando Fire
Department

Chief Olson stated Hernando donated some older tools and EMA has gone through them and will
probably get three sets out of what they gave. He stated they will distribute the sets to volunteer
fire departments.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
accept the donations from the City of Hernando Fire Department.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.2.b.

3. Animal Services — Permission to Surplus Capture Rifles to Olive Branch Shelter

Animal Services Director Monica Mock stated they had these capture rifles a long time, they
have a nominal value and they don’t use that brand anymore. She stated they got new guns this
year and they don’t use the same darts and are much easier to use. She stated Olive Branch has
been trained on the old rifles and they have had some to break. Mrs. Lynchard asked if this was
to the City Animal Shelter or to the Humane Society. Mrs. Mock stated it is for the City Animal
Shelter.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
surplus the capture rifles and transfer them to the City of Olive Branch Animal Shelter as
requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
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See Exhibit H.3.

4. Request Approval for Board Attorney to Review Contract for Planning Credit Card
Processing — Open Edge

Mr. Nowak stated IT asked him to review this contract and it is rather lengthy so he asked for
authority to review.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the firm of Smith, Phillips, Mitchell, Scott & Nowak to review the contract from Open
Edge for credit card processing in Planning.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

5. Delta ACA Electronic Filing Request Approval & Payment

Human Resources Manager Mallory House stated they have to do Affordable Care Act reporting
each year. She stated Delta has done the filing the past few years and this year their fee went
from $350 to $500. She stated as a self-insured company the County has to report dependents
and it takes more than one time to send the filing through. Mrs. House stated IT has paid this out
of their budget in the past with a purchase order. Mrs. Lynchard asked if this was just to secure
Delta to do the filing. Mrs. House affirmed. Mrs. Lynchard asked if this was the filing that the
County had to send money with. Mrs. House said no, that is the PICORI fees paid in June or
July. She stated this is just for Delta to do the filing.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
authorize Delta ACA electronic filing and payment and authorize the Board President to sign the
agreement.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.5.
6. Office of Finance and Accounting
a. Preliminary Inventory Dispositions — IT

Deputy Director of Finance Stephanie Hanks stated these are the regular dispositions from IT of
inoperable equipment.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the preliminary inventory dispositions for IT as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
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See Exhibit H.6.a.
b. Claims Docket — MS Code 19-13-31

Chief Financial Officer Andrea Freeze presented a page-by-page declaration of the Claims
Docket and Deputy Director Stephanie Hanks brought invoice documentation to address any
questions.

Supervisor Jessie Medlin asked about the following claims:

Page 7 — Travelers — Jackson Co Claim — Mr. Nowak stated that is an EEOC complaint.

Page 56 — Ingram’s Mill light bill — Mr. Houston stated one of the heating units was out and it
took almost a month to get a part in to fix it. He stated the other unit is electric and it was the
only one running.

Supervisor Medlin said there is man who has a cooperative for propane and it is much cheaper.
He said Mr. Nowak should look into it to see if the County can participate. Mr. Nowak stated he
would need more detail before he could comment.

Page 19 — Appeals (Paupers) Mrs. Lynchard stated that has to do with a case where a person in
Parchman was involved. She said the Supreme Court said the County has to give representation.
She stated the legislature also passed something on paupers, so there are a lot of applications
through the court now.

Supervisor Mark Gardner asked about the following claims:

Page 30 — Wal Mart — 2 tvs — Sheriff Rasco said they were for the roll call room for classes.
Page 34 & 35 — Supervisor Lee if they had all the Chargers in. Sheriff Rasco affirmed.
Supervisor Lee asked if that was all for the year. Sheriff Rasco said yes, they are getting striped
and radios installed.

Page 35 — Southern Thunder — Sheriff said they surplussed 2 motorcycles, and are purchasing 3.
They are keeping an old one for training.

Page 46 — Animal Shelter — North MS 2-way — The invoice showed 2 handheld radios. Mrs.
Lynchard stated they keep radios for the techs inside the shelter.

Page 52 — Dell Computer — Mr. Mitchell stated they purchased one for Kim Pointer when hers
stopped working.

Supervisor Ray Denison asked about the following claims:

Page 10 — Sears Bankruptcy — Mr. Nowak stated those are the fees for the hired attorneys in New
York.

Page 13 — Quarterly maintenance to Ewing Kessler. Mr. Houston stated they open up the
chillers, clean tubes, clean outside towers, and do a quarterly check. He said it includes
chemicals. He stated they clean the outside fins and facilities cleans the units in the buildings.
Page 15 — New condensing unit. Mr. Houston stated that is new Trane 5-ton rooftop unit for the
DHS building.

Page 17 — Justice AV Solutions and Just Appraised — Mr. Mitchell stated those are the
maintenance contract for the projection system in the big courtroom and the monthly payment
for the Tax Assessor’s software, respectively.

Page 19 — Dale Thompson fees — Part of budget? Mrs. Lynchard stated the fees are set by statute
and the Chancery & Circuit Clerks can charge for themselves and their employees. She stated
the money goes into their fee account.

Page 36 — National Safety Supply - $3690 — The invoice showed 10, 800 series armor plates.
Sheriff Rasco stated the armor goes in their vests.

Page 36 — Axon Enterprises — Sheriff Rasco said that was cameras for the new cars.

Page 54 — Ford Expedition — Sheriff Rasco said that is Chief Smith’s new vehicle.

Page 64 — Landers Dodge 4500 — Mr. Jarman stated that went to the eastern shop and they
mounted a flat bed for a service truck and to haul goosenecks.

Page — Whitney Bank — Mrs. Freeze stated E911 pays to the County a component unit debt and
the county pays it out.

Page 70 — Tyler Technology — Mr. Mitchell stated that is a regular payment for the new software
system

Page 70 — ICON Software — Mr. Mitchell stated that is the 2" part of the project for the Justice
Court system. He stated that is the bulk of the project.

Page 72 — Urban Arch - $12,000 — Mrs. Lynchard stated the statute requires an architect over a
certain amount. She said that is the fee for Drug Court renovation. She stated she was told they
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did have to break up a good bit of concrete to run the pipes for the new bathrooms.

Supervisor Lee Caldwell asked about the following:
If the helicopter had been put up for sale. Sheriff Rasco said they are getting the County’s
equipment off of it and it may be 2 or 3 months before it will sell.

Supervisor Michael Lee asked about the following claims:
Page 32 — JB Edwards Training — Sheriff Rasco stated they have training coming for all Sgts, Lts
and above.

In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated,
Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the items on the claims docket and authorize the Chancery Clerk to pay the bills as
presented by the Finance Department.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.6.b.
7. Office of Procurement

a. Sheriff’s Department — Purchase Over $25,000 — Computer Hardware & Software
for New Patrol Cars

Director of Administrative Services and Procurement Angie Irving stated this is for laptops for
the new Sheriff’s cars. She stated Procurement got two quotes and the lowest was Pinnacle at

$25,361.64.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the purchase from Pinnacle with the low quote of $25,361.64 for computer hardware
and software for new patrol cars as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.7.a.
b. Sheriff’s Department — Purchase Over $25,000 — F150 Crew Cab

Mrs. Irving stated this truck will replace a vehicle that was totaled. She stated that Procurement
got two quotes and Homer Skelton had the low quote of $29,950.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the purchase of a F150 Crew Cab from Homer Skelton with the low quote of $29,950
and authorize the clerk to write the check for the truck, title, tags and any applicable taxes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
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Supervisor Michael Lee, Fifth District YES
See Exhibit H.7.b.
8. Contract Administration

a. Facilities — Service Master — Signature Required

Mrs. Irving stated this is for janitorial services for County buildings. She stated the contract was
previously negotiated and approved, but did not get signed.

Supervisor Medlin asked if the price was the same as the Board had previously approved. Mr.
Houston stated it is actually less because they took off the Road Department.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the contract with Service Master as presented and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.8.a.

b. IT — Civic Plus for Sheriff’s Department — Contract Amount Changed — Signature
Required

Mrs. Irving stated this ties into the current Civic Plus contract as an addendum for the Sheriff’s
header page. Sheriff Rasco stated the amount is about $4,000. Mrs. Irving stated this is a
prepayment.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the addendum to the Civic Plus contract for the Sheriff’s header page finding the service
is an immediate and necessary service to the County and Civic Plus has the proven ability to
provide the service.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.8.b.
c. Facilities — Entergy — Lighting at Armory Parking Lot — Signature Required

Mrs. Lynchard stated the Board has already approved this, and Entergy has sent the contract for a
signature.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the contract with Entergy for lighting at the Armory parking lot and authorize the Board
President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
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Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District
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See Exhibit H.8.c.
9. Road Department
a. 2021 Road Maintenance Proposal

Road Manager Robert Jarman stated that Mr. Scott Young puts this information together along
with Mr. Stephen . He said they go out and measure the roads. Mr. Jarman stated the cost
is a little over budget; but they have some ideas on ways to cover the cost. He noted that the
Road Department saved a lot last year because of a fuel adjustment in the County’s favor. Mr.
Young said that is the only time he has ever seen a fuel adjustment in the County’s favor.

Mr. Young stated they are proposing less on slurry seal and moving money from pavement
preservation into hot mix overlay. Mr. Jarman stated they figured on having the contractors do
the striping so everything can be done at the same time. He said until the bids are back they
really don’t know if they will use it all. Mr. Jarman said they need to know if they can go ahead
with the specs they have and settle up when the bids come back or to move the funds out of
ending cash.

The Board discussed the possibility of seeing more road damage after the freezing weather and
possibly more to come. Supervisor Denison asked about Ceba Road. He said the County might
be better off to put down limestone and keep it graded as it is really only farm traffic and some
rock pit traffic. Mr. Jarman agreed.

Mrs. Lynchard said one thing that has been a topic of conversation for several years is the margin
between recurring costs and recurring revenue in the Road Department is getting closer and
closer. She said that is why Mr. Jarman is trying to keep a close accounting eye on where funds
are taken from. She said it will be easier for him because he has now had a full year.

Supervisor Medlin stated the County might want to look at the required 3 inches of asphalt that
subdivision roads are required to have; and think about increasing that. Mr. Young said they
may want to look at the base requirements again too. Supervisor Medlin said years ago the roads
had time to settle when a subdivision was going in, but now they are building up very quickly.
Supervisor Gardner said they also need to look at requiring a construction entrance. Mr. Jarman
stated with the developers doing the subdivisions in phases, they may have to keep the road
bonded so they can travel the original road. He stated the roads are taken in after the final lift of
asphalt and 60% of the subdivision is built out.

Supervisor Caldwell asked if Rustic Ridge has been accepted. Mr. Jarman said it has not.
Supervisor Caldwell said they need a turn around. Mr. Young said since it has been platted and
recorded, they cannot get additional right of way. Supervisor Caldwell said it is an old
subdivision and that is a problem. She said they need to look at that.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
accept the 2021 Road Maintenance Proposal as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.9.a.
10. Application for Inclusion in MS Surplus Property Program

Mrs. Lynchard stated the County’s application has expired and there are opportunities to
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purchase many items at good prices.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the Board President to sign the application for inclusion in the MS Surplus Property
Program.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.10.
11. Eudora Park Trees

Supervisor Caldwell stated there are five large pine trees by the water plant. She state one fell
during the snow & ice storms, damaged the fence, and almost hit the well. She asked Mr.
Houston if Facilities could take the trees down. Mr. Houston said they could not. Supervisor
Caldwell said that the Eudora Water Association said they would cut up the trees and put them in
the parking lot if the county would pick them up. Mr. Jarman said he would look at the trees and
see if the Road Department could take them down. Supervisor Caldwell said if not they need
some quotes to have them cut.

Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
have the five pine trees cut and the County to pick up the debris.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.11.
12. Energy Project Update

Mrs. Lynchard said she and Mr. Houston have met with Mr. Byrd and they have been working
on the energy project, done their assessment and presented a preliminary report. She stated they
want to sit down with each Board member and give the details building by building and let you
see the cost and the annual savings; and then ask if the Board wants to proceed. Some highlights
of the meeting were:

1 Assurance of 85% savings, so there should be more than enough to pay the debt

1 Final price tag - $2,811,991

1 Majority is converting to LED lighting

9 Some air conditioners replaced

9 Upgrade chiller plant — Mr. Houston said the software no longer has support and if it
crashes he will not be able to monitor any of the buildings
Heat exchanger in chiller plant to just pump cool water to certain buildings that need it
No installation of anything that will not be paid for in the debt’s lifespan

= =

Supervisor Denison said he would like to make sure there are no sole source requirements.
13. Emergency Purchases Due to Snow & Ice Storm

Facilities Manager Shawn Houston stated the following repairs were all necessary during the
snow and ice storm last week.
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a. Facilities — Ewing Kessler for Mini Split A/C for Data Room at Sheriff’s
Department

Mr. Houston stated if it gets below 14 degrees outside the unit shuts off. He stated there is a
bypass inside that they did not know about and the unit was not set up for freeze protection. He
said the technician found the bypass during the service call. He stated the data room has to have
cool air all the time. Mr. Jarman stated the unit in IT is designed for that, but the jail was not.

Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
approve the emergency service call from Ewing Kessler for a mini-split a/c for the Sheriff’s data
room as presented, finding the immediate repairs were necessary to protect or preserve county
property or public health and safety, and the delay incident to seeking competitive bids would
hinder the protection or preservation of county property or endanger public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.a.

b. Facilities — Ewing Kessler for Controls & VFD Drive at the Courthouse for New
Courtroom

Mr. Houston stated the sprinkler in the mechanical room in back of the courtroom froze and
burst. He stated he did not get a warning on his phone. Mr. Houston said Nichols Fire called the
next day and said they were getting a lot of alarms. He informed the Board that Century Net was
having problems; but they have gotten it straight. Supervisor Gardner asked how much damage
was done to the courtroom. Mr. Houston stated they had to replace the controls on the unit. He
said when the sprinkler head broke, it got a lot of the drives in the communication board wet. He
stated they got the heat going and will get quotes to fix it. He stated he cannot control the unit
until it is fixed. Mrs. Heffner stated some Board minutes & exhibits were stored in the room that
flooded and they got wet. She stated the documents are dry now, but they are damaged. Mrs.
Lynchard stated the emergency purchase is to be spread upon the minutes of the next meeting.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the emergency purchase for repairs to controls & VFD drive at the Courthouse, finding
the immediate repairs were necessary to protect or preserve county property or public health and
safety, and the delay incident to seeking competitive bids would hinder the protection or
preservation of county property or endanger public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.b.

c. Facilities — Quarles Fire Protection at Sheriff’s Department for Frozen & Broken
Check Valve for Fire Sprinklers

Mr. Houston stated the cost for this emergency purchase was $864. He stated the broken check
valve was a necessary repair during the snow and ice storm.

Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
approve the emergency repairs and associated cost at the Sheriff’s Department finding the
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immediate repairs were necessary to protect or preserve county property or public health and
safety, and the delay incident to seeking competitive bids would hinder the protection or
preservation of county property or endanger public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.c.

d. Facilities — E-3 Environmental for Courthouse Flooding from a Frozen and Broken
Sprinkler Head that Flooded the New Courtroom

Mr. Houston stated E-3 Environmental is a restoration company located in Nesbit and they were
able to come and get the carpet pulled up in the flooded courtroom area. Mrs. Irving stated she
tried several companies and this was the only one available.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the emergency purchase for E-3 Environmental as presented finding the immediate
repairs were necessary to protect or preserve county property or public health and safety, and the
delay incident to seeking competitive bids would hinder the protection or preservation of county
property or endanger public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.d.

e. Facilities — C.W. Flynn to Run Camera at New Jail for Sewer Line Backing Up in
the Medical Area

Mr. Houston stated Facilities tried to unstop a sewer line at the jail. He said they went at it from
all directions with no success. He stated he had to call Mr. Flynn Saturday night to run a camera
to see what the blockage was and Mr. Flynn was able to open up the line. Mr. Houston stated the
blockage was causing the line to back up in the Jail’s medical area.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the emergency purchase to clear the sewer line at the jail as presented finding the
immediate repairs were necessary to protect or preserve county property or public health and
safety, and the delay incident to seeking competitive bids would hinder the protection or
preservation of county property or endanger public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.e.

Road Manager Robert Jarman stated the following expenses were all necessary during the snow
& ice storm last week.
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f. Road Management — Wade, Inc. to Repair Tractor
Mr. Jarman stated one of the John Deere tractors had a valve go bad and it was a warranty repair.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve extending the emergency purchase as presented finding , the immediate repairs were
necessary to protect or preserve county property or public health and safety, and the delay
incident to seeking competitive bids would hinder the protection or preservation of county
property or endanger public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.f.

g. Road Management — Thompson Machine Door Glass

Mr. Jarman stated a chain broke on the road grader and broke a window on the grader while
clearing a road last week.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the emergency purchase as presented finding the immediate repairs were necessary to
protect or preserve county property or public health and safety, and the delay incident to seeking
competitive bids would hinder the protection or preservation of county property or endanger
public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.g.
h. Road Management — Wade, Inc. — Fertilizer and Salt Spreader

Mr. Jarman stated the Road Department only had one little spreader and they purchased an
additional one last week to help with clearing the ice on roads, bridges and other public places.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the emergency purchase as presented finding the immediate repairs were necessary to
protect or preserve county property or public health and safety, and the delay incident to seeking
competitive bids would hinder the protection or preservation of county property or endanger
public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
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See Exhibit H.13.h.
I. Road Management — Advanced Auto Parts — Starter

Mr. Jarman stated this was for one of the F350 trucks that broke during the storms and the
vehicle was needed.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the emergency purchase as presented finding the immediate repairs were necessary to
protect or preserve county property or public health and safety, and the delay incident to seeking
competitive bids would hinder the protection or preservation of county property or endanger
public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.i.
J.  Road Management - Thompson Machine — Cutting Edge

Mr. Jarman stated this was for blades for the road graders. He stated scraping snow and ice off
the asphalt roads as much as they did last week wore the blades down pretty quickly and they
had to be replaced as well as the tractor blades.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the emergency purchase as presented finding the immediate repairs were necessary to
protect or preserve county property or public health and safety, and the delay incident to seeking
competitive bids would hinder the protection or preservation of county property or endanger
public safety.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13,j.
k. Road Management — Heavy Quip — Grader Blades & Accessories

Mr. Jarman stated this was for blades for the tractors. He stated scraping snow and ice off the
asphalt roads as much as they did last week wore the blades down pretty quickly and they had to
be replaced as well as the grader blades.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the emergency purchase as presented finding the immediate repairs were necessary to
protect or preserve county property or public health and safety, and the delay incident to seeking
competitive bids would hinder the protection or preservation of county property or endanger
public safety.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.13.k.
14. First Regional Library Update

Ms. Jennifer Stephenson from First Regional Library was present to give a report on the
libraries.

Doors are open to the public except for Robinsonville (very small library)

Most in DeSoto County are open until 6 p.m.

Employees are temperature scanned & questioned about exposure to COVID
Signs to public to not enter with symptoms

Following strict protocol for hygiene and safety

Shut down with confirmed exposure, sometimes can bring back partial staff, few times
temporarily shut door when staff was low for exposure — 14 days

Never have a building open with less than 2 people

No outbreaks among employees

Quarantining books for 5 days

Increased digital resources

Wifi project — Patrons can checkout hot spot for 3 weeks

E
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Supervisor Gardner questioned why the library would shut down for 14 days because of
someone’s COVID exposure. He stated the County offices do a deep sanitizing and close for
one hour after or sometimes it has been one day. He said the County writes a check to First
Regional and they keep seeing empty parking lots at the libraries. Ms. Stephenson said when
they shut down the front of Hernando, the admin staff might have still been upstairs or in the
back. She stated they are also rotating admin staff to work remotely.

Supervisor Gardner asked how they handle payroll when quarantined. Ms. Stephenson said the
business manager can handle that remotely. Supervisor Gardner asked if employees got paid for
being home. Ms. Stephenson said only if it is deemed administrative leave. She said if
employees are working remotely, they are given assignments and have to turn in their work.
Supervisor Gardner asked how many days the libraries have been closed in total. Ms.
Stephenson said two weeks has been the most any have closed at one time. She stated they have
had exposures at all the branches, maybe once or twice per branch. She stated if they close for
14 days it is because all the staff was exposed and someone was in the building for more than
one hour. She noted that was recommended from a nurse at the Health Department.

Supervisor Caldwell said it has been very hard to keep up with closing and opening and she has
gotten many phone calls from teachers and parents who are very concerned because they need
the library. She asked if employees from other branches could go and keep the branches open.
Supervisor Caldwell said the Board has a keen interest in knowing when the libraries are open
and closed. She suggested Ms. Stephenson contact Ms. Barclay to get the word out by the
County’s social media and website.

Ms. Stephenson said usually on the initial finding, they temporarily close the branch to evaluate
the situation. She stated the problem with some branches is they don’t all have full-time staff
and moving a person makes another branch short-handed.

Supervisor Caldwell asked if the citizens could use the computers. Ms. Stephenson said they
can, they just have to stay 6 feet apart. She suggested if one location is closed, the public could
go to another branch. Supervisor Caldwell said that goes back to doing a better job to inform the
public. Ms. Stephenson said she will let Ms. Barclay know. She said the library usually puts it
on their Facebook page.
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Supervisor Medlin asked if the library was able to save any money through all this to put in a
rainy day fund or save for next year. Ms. Stephenson said a decrease in funding hurts state grant
funds, and they are trying to maintain a healthy general fund. Supervisor Medlin asked if part-
time people got paid for being off. Ms. Stephenson stated they allowed them to make up the
hours.

Supervisor Caldwell asked if any of the COVID money could be spent for hot spots. Ms.
Stephenson stated they got about $13,000 and used it for gloves, masks, and cleaning supplies.
Supervisor Caldwell commended Ms. Stephenson for stepping up and taking the director’s place.
Ms. Stephenson said she has a very good support system.

Supervisor Gardner said he did not want to fuss, it just seems like there is not a lot of
communication; and there is a disconnect in what the library is doing and other government
agencies by having a lot more closed days. He suggested revisiting the guidelines and see if they
have to close for 14 days. He asked how the library communicated. Ms. Stephenson stated they
use the Facebook page for the Regional Library.

Ms. Stephenson stated they complete a monthly report for the Board of Trustees and would like
to include the Board of Supervisors in that communication. Mr. Derrick Biglane stated he is the
County’s representative on the Board of Trustees. He invited the Board to have people call him
to try and work out problems. He stated their board meets about 6 times per year.

Supervisor Medlin asked what the status of the law library is. Ms. Stephenson stated they let
people in and field questions to the State Law Librarian, Steven Parks. She stated she would
love to hear what the Board wants and to hear from the DeSoto County Bar Association as well.
She stated the money for the law library salary is held in the general fund in its own line. She
stated they have an online subscription to Case Maker. She also said they take people’s contact
information if they need something the staff cannot find. Mrs. Lynchard stated at the end of the
budget year, that money might need to be carried over for law library purposes. Ms. Stephenson
said the expenses do not take into account overhead costs.

15. Update from MPO Meeting

Supervisor Gardner stated three alternative transportation grants were granted including one for
DeSoto County for the Agri Center Trail. He said they talked about $119 million in
appropriations for MS, $1.2 million through MPO to be obligated by September 2024. He stated
Secretary Budovich is the new secretary. Supervisor Gardner stated the MPO is opening a grant
opportunity regarding EPA diesel emissions reduction. He noted the next meeting is May 20™.

Supervisor Medlin asked if they talked about 1-22. Supervisor Gardner said they did not.
Supervisor Caldwell stated there is movement on it, and that they have funding.

16. Bridgetown Fire Department Financial Overview
Mrs. Freeze stated her informal audit found everything to appear to be in order and in good
standing. She said she also did a physical inventory while at the fire department and everything

was accounted for.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
accept Mrs. Freeze’s report and make it a part of the Board minutes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.16.

17. Convention & Visitors Bureau — Landers Center Events
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The Board discussed the quality of the programming at the Landers Center. Supervisors
Caldwell, Gardner, Lee and Medlin said they spoke with their appointees and they said they do
not see any of the acts before they are booked. Mr. Nowak stated the CVB Board has the right to
require all contracts to come to them for approval before they are finally booked. He stated they
can ask the promotors to come in with a presentation. Mrs. Lynchard stated there is about $26
million left on the debt. Supervisor Medlin asked how much debt Landers owed. Mrs. Lynchard
said $4 million or $5 million.

18. Inclement Weather Pay Discussion

Mr. Jarman asked about the inclement weather pay policy. He said some of his employees said
they got inclement weather pay before in the form of comp time for days they worked that the
rest of the County was closed. He stated they worked 9 to 14 hours on days the County was
closed. He asked if they got regular pay and comp time. Mrs. Crockett stated he only concern is
how to code that.

Supervisor Gardner asked who else this would apply to. Mrs. Crockett stated Facilities, Animal
Services, Human Resources. Mrs. Heffner stated she had some employees that worked and
Supervisor Caldwell stated Admin did also. Mrs. Crockett asked if the 32 hours last week would
be straight time. The Board affirmed.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
give comp time for the hours those worked while the offices were closed due to weather and let
Mrs. Lynchard, Mr. Jarman and Mrs. Crockett find out who is eligible.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

19. Worker’s Comp Pay & Donated Leave for Deputy

Supervisor Gardner said he had spoken to Mrs. Crockett and she said Workers Comp pays 2/3 of
salary. Mrs. Crockett said she was told the Sheriff did not want Mr. Eldridge to use any of his
leave. The Board agreed they wanted to do everything within the law to make Mr. Eldridge’s
salary whole. The Board discussed the option of the Line of Duty trust set up by the Attorney
General.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
authorize the firm of Smith, Phillips, Mitchell, Scott & Nowak to work on this.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
I. PLANNING

1. Public Hearing 1:00 pm

Supervisor Lee made the Motion and Supervisor Caldwell seconded the Motion to open
the Bright Wilson PUD Public Hearing scheduled for today.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
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FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

a. Bright Wilson PUD - Application is for rezoning of 74 acres
from AR to PUD. Identified as parcel # 307204000 0001000
located on the north side of Bright Road, east of Jaybird in
Section 4, Township 3, Range 7 and is zoned AR (District 5)
Applicant: Dale Wilson

Mr. Hopkins presented the Bright Wilson PUD application for rezoning of 74 acres from
AR to PUD. He stated that since the Planning Commission meeting the applicant has
removed the rental portion of the application and the applicant will address that more in
their presentation. Mr. Henry Minor was present to represent the application.

Supervisor Medlin asked what the minimum house size will be in the development. Mr.
Minor stated the minimum home size in “Orchard” will be 3,500 sqf, “Jasmine” will be
2,000 sqf for single story and 2,500 sgt for 2 story and “Iris” will be 1,600 sqf.

Mr. Henry Minor, 1510 Notting Hill, came forward and stated the Wilsons are the
developers of this development and are landowners and business owners in DeSoto
County. He gave the location of the proposed site and stated this was once a gravel
mine and this is truly a reclamation project. He then stated it will be a high quality
development. Mr. Minor stated they plan to preserve the existing silo on the site and
incorporate it in the mail center. He then stated they plan to preserve as many trees as
possible.

Mr. Minor stated there has been a change in the neighborhood and a public need to
justify the rezoning as presented, and went into detail of each of the changes
summarized as :

Increased residential growth within the surrounding neighborhood
Increased subdivision development, with the surrounding neighborhood
New schools

Opening of 1-269

Increased population

Increased permits for new homes

Demand is outpacing the supply for homes in the area
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Mr. Minor stated there are three distinct areas in the plan. He stated that in “Iris” the
applicant has eliminated the rental portion and will now be individual lots sold to
homeowners. He stated as of now it is planned to be a gated access with a bridge and a
private road maintained by the HOA. He then stated the homes will have front porches
facing the lake or courtyard with rear garages. Mr. Minor stated there will be
architectural guidelines and restrictive covenants that will meet or exceed the design of
the homes in “Ivy” an upscale community in Hernando also developed by the Wilsons.
He stated the common open spaces will be maintained by the HOA. He then stated
there will be a leasing prohibition added to the covenants for “Iris”.

Mr. Minor stated in the “Jasmine” section there will be rear alley access to the homes.
He stated the minimum home size will be 2,000 sqf for single story homes and 2,500 sqf
for 2-story homes in this section. He then stated the homes will be close to the street
with front porches facing the inviting streetscapes. Mr. Minor stated there will be
architectural guidelines and restrictive covenants that must be met for this section. He
stated the homes will have to meet or exceed the examples given in this proposed plan
for the development.
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Mr. Minor stated in the “Orchard” section there will be 28 lots. He then stated the
minimum home size for this section will be 3,500sqgf. He stated there will be green
space with ¥2 mile of trails. Mr. Minor stated there will be architectural guidelines and
restrictive covenants that must be met for this section. He stated each home will have to
be custom designed.

Mr. Minor stated there are 39 acres of common open space which is 52% of the
development. He stated the fence design will be quality long lasting design along Bright
Road. He then discussed the proposed phasing of the development. He stated
“Orchards” would be developed in phase 1 and phase 2, “Jasmine” would be developed
in phase 3 and “Iris” would be developed in phase 4.

Mr. Minor stated the cross section of roads in “Orchard” would be 25 ft. wide face of
curb to face of curb. He then stated there would be curb and gutter and sidewalks on
both sides of the street. He stated there would be no on street parking allowed in
“Orchard”. Supervisor Medlin asked how wide the actual roads will be. Mr. Minor stated
the roads will be 25 ft. curb to curb. He then stated that Fire wants the road to be 26 ft.
where the hydrants are. He stated the roads will be the same in “Jasmine” except where
on street parking is allowed. Mr. Minor stated that where on street parking is allowed
there will be 38 ft. of asphalt.

Mr. Minor stated there is a need for high quality residential development in DeSoto
County. He then presented a video of examples of other developments by the Wilson’s
over the years.

Supervisor Medlin asked why there are different road cross sections for “Jasmine” and
“Orchard”. Mr. Minor stated that there will be 22 ft. of driving lane in both sections but
“Jasmine” will have 38 ft. where on street parking are allowed.

Supervisor Lee made a Motion and Supervisor Caldwell seconded the Motion to make
the presentation given today by Mr. Minor a part of the minutes.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Supervisor Medlin asked in the “Jasmine” section where there is green space in front of
the homes how will residents get garbage cans to the street. Mr. Minor stated there will
be designated areas for residents to take their garbage cans.

Supervisor Medlin asked how wide is the green space in front of the homes in
“‘dasmine”. Mr. Minor stated the greenspace is 70 ft. wide and each home will have a
front porch facing the green space.

There was discussion of where the garbage cans will need to be taken for pick-up.

Supervisor Medlin stated there are two entrances off of Byhalia Road, he asked how fire
trucks, buses and garbage trucks will turn around. Mr. Minor stated that the alleys could
be used to circulate this type of traffic. Supervisor Medlin asked how wide the alleys will
be. Mr. Minor stated the alleys will be 24 ft. wide.

Supervisor Medlin asked what is between the homes and the garages in “Iris”. Mr. Minor
stated there is a walkway between the homes and garages in “Iris”.

Supervisor Caldwell stated rubbish trucks cannot go on private drives so where will
residents put limbs and other rubbish for pick up. Mr. Minor stated that he covenants will
address that residents must dispose of rubbish. Supervisor Caldwell stated she would
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like to see clarification of where garbage collection areas will be. Mr. Minor went over
potential locations of the garbage collection areas.

Supervisor Caldwell asked who will maintain the greenspace. Mr. Minor stated the
greenspace will be maintained by the HOA.

Supervisor Gardner asked if there was anyone to speak for or against this item.

Mark Utley, Sr. came forward and stated he is the land owner to the north of the
proposed site. He thanked Supervisor Lee for helping him and the developer work out
concerns he had about the development. He then suggested he could give access
through his future development to the “Iris” section instead of the developer damming
up the lake with a bridge. He stated not only would it give access to “Iris” it would give
residents of his development access to the lake. Mr. Utley stated this would reroute
some of the traffic from the development to the north and would not all dump out onto
Byhalia Road. Supervisor Lee stated concerning the bridge, it is not designed yet so
they are not sure it will dam up the lake at this point. Mr. Minor stated the design of the
bridge is to be determined at this point, but it will be private access and privately
maintained. He stated it will be designed in accordance with the laws of the State of
Mississippi. He then stated there will be a stub street to the west.

Supervisor Gardner asked how many homes will be in “Iris”. Mr. Minor stated there will
be 20 homes.

Supervisor Lee asked what the time frame of the phasing. Mr. Minor phase 2 and phase
4 will depend on how phase 1 and phase 2 go. He then stated that they feel phase 1
and phase 2 will take about 2-3 years to build out and then “Iris” to follow.

Mr. Utley discussed the possible point to connect his property to access “Iris” without
damming the lake and cutting off access to the lake from his future residents.
Supervisor Caldwell stated that is something that will need to be worked out between
the two developers.

George Ready — 175 E. Commerce — came forward and stated he is in favor of the
development and had the following suggestions:
1 Hope the covenants for “Iris” are the same as “Jasmine” and “Orchard”
1 Reducing the number of lots in “Jasmine” by 5 lots to allow for more
green space and would decrease traffic
1 Feels round abouts are needed in this area near the intersection of
Jaybird and Byhalia
1 Ask that the Board of Supervisors use the same language as the Planning
Commission recommendation to make the photographic representatives
and covenants a part of the approval of the development
1 The minimum square footage for “Iris” should be 2,000 sqf to be
comparable to the other homes in the area

Supervisor Caldwell asked if there will be sidewalks on both sides of the street in the
“Jasmine” section. Mr. Minor stated that there will be sidewalks on both sides of the
street in “Jasmine”.

Mr. Bob Jarman stated he is concerned with 11 ft. wide lanes with on street parking and
a garbage truck being able to go down the road. Mrs. Lynchard stated she has an email
from Mr. Chris Olson stating that Mr. Scott Sanko has reviewed it and does not have a
problem road width as long as the roads are 26 ft. at the hydrants.

Supervisor Lee asked if the applicant has confirmation from the City of Hernando that
they can provide water and sewer for the proposed development. Mr. Minor stated they
have met with the Mayor and the Engineer for the City and understand what has to be
done by the developer to address water and sewer capacity concerns.

Supervisor Lee asked Mr. Nowak to explain access to the lake. Mr. Nowak stated the
lake in the development is manmade and as such the property owner has ownership of
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the lake within his boundaries. There are no riparian rights of the neighboring
properties.

Supervisor Gardner asked what the spacing will be between the fire hydrants. Mr. Minor
stated the spacing will be whatever is required, 300-400 ft. apart. Supervisor Gardner
asked if the water pressure can provide fire suppression. Mr. Minor stated the developer
is going to be assessed a per lot fee for help with improvements on the water and
sewer.

Supervisor Gardner asked if the applicant would be willing to have a discussion with Mr.
Utley about a possible connection. Mr. Minor stated they are willing to have a discussion
but a stub street to the west has been provided and they have not seen Mr. Utley’s
Plan.

Supervisor Gardner stated that road improvements will have to be discussed with
engineering and the Road Department.

Supervisor Gardner asked if the applicant would consider 1,800 sgf minimum house
size for the “Iris” section. Mr. Minor stated the 1,600 sqf minimum is actually on the
heated portion of the home and does not include the garage square footage.

Supervisor Denison he feels 1600 sqf is a good product, there is a demand for high
guality upscale 1600sgf homes in DeSoto County. He stated he would suggest there be
a maximum square footage of homes for “Jasmine” and “Iris”. He then stated the
residents of “Iris” may want the identification the bridge and gated community gives and
feels it would look like “Iris” is a part of Mr. Utley’s development is it is accessed by Mr.
Utley’s property. Supervisor Denison stated he feels round abouts are good for this site
and would make it possible to keep trees in front of the “Jasmine” section. He stated
that he likes that special fencing is required on the lake front lots. He suggested the
fence design be a cap with a 2x8 instead of 1x6 and cap with a piece of metal. He then
stated this is the type of development needed in DeSoto County.

Supervisor Denison asked what is the concept of lots 17, 18, 19 and 20 in “Orchard”.
Mr. Minor stated they wanted to provide four prime lots on the bluff. He then stated the
lots are smaller but will still have homes that are a minimum of 3,500 sqf. Supervisor
Caldwell asked if the greenspace on the lakes gives all residents access to the lake. Mr.
Minor stated it does and allows for those areas to be maintained by the HOA.

Supervisor Caldwell asked where the construction drive would be located. Mr. Minor
stated they the construction traffic will be through “Orchard” off Bright Road. He then
stated the intent is to come in and grade everything at one time to minimize the large
truck traffic.

Supervisor Medlin stated his concern is the County needs to get right of way for the
road improvements now. There was discussion about whether to do a lane and half or
round abouts. Supervisor Lee stated there is constant work on the traffic
congestion/infrastructure due to the growth in DeSoto County.

Supervisor Lee made a Motion and Supervisor Gardner seconded the Motion to
approve the Bright Wilson PUD application for rezoning of 74 acres from AR to PUD
finding that after consideration of the recommendation by the Planning Commission, the
comments of the applicant and the public from this meeting, documents presented, his
knowledge of the area, this rezoning will not adversely affect the character of the
surrounding residential neighborhood, that there is substantial evidence of a change in
the character of the neighborhood and there is a demonstrated public need for the
zoning; the approval is conditioned upon substantial compliance with the master plan as
presented, including, but not limited to the lot sizes, lot layout, home size, and the
photographic representations of the home designs, and the street cross sections all as
presented in the master plan; perpetual covenants for all of the property consistent with
the covenants presented in the master plan, and to include a lane and a half
improvement on applicable roads, as stated in current Subdivision Regulations.
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THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

Supervisor Lee made the Motion and Supervisor Caldwell seconded the Motion to close
the Bright Wilson PUD Public Hearing scheduled for today.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

2. Consent Minor Lot

a. Billy Ray Phillips Minor Lot (#7554) Approval of 2 lot(s) on
11.44 acre(s). Identified as # 3-07-9-32-00-0-00016-00. Subject
property is located on the north side of Slocum Rd and east of
Mcingvale Rd in Section 32, Township 3, Range 7 (District 5)
Applicant: Billy Ray Phillips

Mr. Hopkins presented the Consent Agenda item above. He then stated the application
meets all Subdivision Ordinance requirements.

Supervisor Lee made the Motion and Supervisor Caldwell seconded the Motion to
approve the items and actions set forth on the Consent Agenda as presented.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES

FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
3. Other

a. Dollar General Site Plan Review

Mr. Hopkins presented the site plan and the Planning Commission’s recommendations.
Mr. Robert Bingham was present to represent the item.

There was discussion of the signage being white instead of yellow.

Supervisor Caldwell stated she is concerned that once the landscaping dies no one
comes back and replaces it. Mr. Bingham stated there is an irrigation plan included in
the site plan.

Supervisor Caldwell stated she is concerned with trash on the site as there is trash on
the sites of other Dollar Generals. There was discussion of the dumpster area and the
need for it to be screened.

Supervisor Medlin asked about the fence shown in the picture for the site. Mr. Bingham
stated this is not a picture of the actual site just an example of what the building will look
like, at this particular site there will not be a fence on the boundary of the property.

34
February 22, 2021

M.G.



Supervisor Medlin made a Motion and Supervisor Caldwell seconded the Motion to
approve the Dollar General site plan for the Mitchell Corner C4 site conditioned upon
the following:

1. substituting the sweetgums with willow oak tree, dogwoods with redbuds
and boha red maple with willow oak tree or blaze maple;

2. the yellow sign to be channel letters;

3. the dumpster for trash is to be on the rear;

4. there are to be no sale products and equipment (i.e. propane tanks and
ice machine) in front of the building, they are to be located on the side of
the building;

5. there be a deceleration lane; and

6. there be downward directional lighting on the building.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

b. Refund Request — G and R Builders Maintenance Inc.

Mr. Hopkins presented a request by G and R Maintenance, Inc. for a refund of fees for a
mechanical permit in the amount of $40.00. He stated the permit application should
have been submitted to Marshall County.

Supervisor Denison made a Motion and Supervisor Caldwell seconded the Motion to
approve the refund request G and R Maintenance, Inc. for a refund of fees for a
mechanical permit in the amount of $40.00 to include authorization for the Clerk to write
the check.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

c. Laughter Road - Blake Mendrop
This item was removed from the agenda.

d. Request to authorize Smith Phillips for Planning
Commissioner Training

Mr. Hopkins presented a request to authorize Smith Phillips to conduct training for the
Planning Commissioners and Board of Adjustment.

Supervisor Gardner made a Motion and Supervisor Caldwell seconded the Motion to
approve the request to authorize Smith Phillips to conduct training for members of the
Planning Commission and Board of Adjustment.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
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FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

See Exhibit I.
J. EXECUTIVE

The executive session portion of these minutes is recorded under the portion of the minutes
called “Executive Session”.

Supervisor Lee Caldwell made the motion and Supervisor Ray Denison seconded the motion to
adjourn the Board meeting until Monday, March 01, 2021 at 9:00 a.m.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

THIS the 1st day of March, 2021, these minutes have been read and approved by the DeSoto
County Board of Supervisors.

Mark Gardner, President
DeSoto County Board of Supervisors
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