DESOTO COUNTY BOARD OF SUPERVISORS
BOARD MEETING MINUTES
DISTRICT FIVE SUPERVISOR MICHAEL LEE, PRESIDING
June 06, 2022

A. CALL TO ORDER
The June 06, 2022 meeting of the DeSoto County Board of Supervisors was called to order by
Supervisor Michael Lee, Board President.
Chief Deputy Justin Smith opened the DeSoto County Board of Supervisors meeting in a regular
session to hear all business before the Board of Supervisors. The following officials were
present:
Supervisor Jessie Medlin
Supervisor Mark Gardner
Supervisor Ray Denison
Supervisor Lee Caldwell
Supervisor Michael Lee
Chief Deputy Justin Smith
Misty Heffner
Vanessa Lynchard
Sam Barber

District 1
District 2
District 3
District 4
District 5
Sheriff’s Department
Chancery Clerk
County Administrator
Board Attorney

B. INVOCATION
Constable Bobby Holloway offered the invocation.
C. PLEDGE OF ALLEGIANCE
D. APPROVAL OF MAY MINUTES – MS Code 19-3-27
As required by MS Code of 1972, Section 19-3-27, option (b) the minutes of each day’s
proceedings shall be adopted and approved by the Board of Supervisors as the first order of
business on the first day of the next monthly meeting of the board. Supervisor Lee asked if
everyone had read over the May minutes.
Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
accept the minutes of the Board of Supervisors for May, 2022 as presented, pursuant to Section
19-3-27 of the Mississippi Code of 1972, annotated.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

E. 8:00 A.M. – PUBLIC HEARING – REDISTRICTING OF COUNTY
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
open the public hearing for the matter of redistricting of the county.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District

YES
YES
YES
YES
1
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Supervisor Michael Lee, Fifth District

YES

Mr. Chris Watson, Bridge & Watson (Urban Planning & Consulting Services), presented a table
showing the 2010 census information vs the 2020 census information. He stated redistricting is
adjusting election districts to account for population changes. Mr. Watson stated, based on the
census data, there are a lot of changes. He noted if there is a deviation of more than 10%; there
is an obligation to redistrict. Mr. Watson pointed out that DeSoto County’s current deviation is
26.5%.
Supervisor Medlin asked if the 2010 numbers were after that redistricting. Mr. Watson affirmed.
Ms. McKelvey-Hamner asked if the information was available to the public. Mr. Watson stated
it is public information and copies were provided to the audience. He explained that population
extremes mean a lot of people have to be shifted between districts with the goal to reduce the
26.5% deviation to less than 10% as required by law.
Mr. Watson said a point of interest is that DeSoto County is the only county in the state that has
so many elected officials elected off the same election districts: including the Board of
Supervisors, Election Commissioners, School Board, Constables and Justice Court Judges. He
said this is a result of DeSoto County’s large population requiring 5 constables and there being
only a county wide school district. Mr. Watson also noted that there was a substantial voting age
increase countywide in terms of the minority population; and they were seeing this trend
statewide. He stated they have found that neighborhoods have gotten substantially more
integrated; and they are not seeing as much segregated housing patterns as have existed in
previous decades.
Mr. Watson stated that in drawing districts it is important to avoid retrogression with respect to
minority voting strength and to follow the requirements of Section 2 of the Voting Rights Act
which addressed if a community had an obligation to create a majority-minority election district.
He cited a landmark North Carolina case, Thornberg vs Gingles. Mr. Watson stated there are
three preconditions that have to exist, one of which was not possible to achieve for DeSoto
County when applying traditional districting principles:


Whether or not a majority voting age black election district can be created using
traditional districting principles. Mr. Watson stated he tried to draw that for DeSoto
County; but it cannot be drawn. He stated he could get close to 50% but could not reach
50%, even using the racial measure of any part black.

Mr. Watson briefly mentioned some of the traditional districting principles that apply in
redistricting:






Concept of compactness;
Trying to keep incumbents in their respective districts;
Avoid splitting neighborhoods;
Avoid removing areas of strong constituency
Try to use visible boundaries

Mr. Watson stated sometimes the principles are at odds with each other; but he could not think of
that scenario when looking at DeSoto County.
Mr. Watson stated at the beginning of a redistricting process; he meets with all elected officials.
He stated it is valuable to him to know where the areas of strong constituency are. He stated
after those meetings he generates the first plan and it gets reviewed by the elected officials, gets
tweaked and becomes the second version. Mr. Watson stated he has today four alternate plans to
present; each one a little different, but with a lot of numeric similarities and all within the 10%
deviation limit. He noted that with Alternate 1, in reference to the minority population, District 1
had no change, District 2 was very close, District 3 went up, and Districts 4 & 5 went down.
With Alternate 2, Districts 4 & 5 went down a couple of points. Alternates 3 & 4 kept the
numbers virtually the same. The detail demographic tables of the four alternates are included in
these minutes as Exhibit E.
Mr. Watson explained the Alternate 1 map:


District 3 was underpopulated by 5,732 persons
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District 4 was underpopulated by 3,400 persons
District 3 had to take a substantial amount of minority population from District 4
District 4 had to pick up a huge number of people as a result

Mr. Watson stated he has watched this Board of Supervisors work with and struggle diligently to
try and work out a plan that is the best for DeSoto County and the five sets of people elected
from the districts.
PUBLIC COMMENTS:
The DeSoto County Redistricting Committee representatives Kelly Jacobs and Sharon Wofford
stated they had alternate maps to present. Supervisor Lee asked if the group had two separate
maps. They affirmed. He asked them to hold the maps until after the comments.
Sharon Wofford, 2118 Manning Circle, Nesbit – Ms. Wofford thanked Mr. Watson for the
information he brought. She asked if he was at a 9% deviation; what was the maximum amount
of a minority district he got close to and what district was it. Mr. Watson stated he got to about
48% any part black voting age. He stated the most heavily concentrated minority areas were in
Horn Lake and Southaven. Ms. Wofford asked which proposal today had the highest percentage.
Mr. Watson stated 38.5% was the highest minority single race black population and a couple of
percentage points could be added for mixed race. He stated this was in Alternate 1, District 3
and Alternate 4, District 4. Ms. Wofford asked the Board to have public hearing when people
could attend and requested another public hearing after 5 p.m.
Supervisor Caldwell asked Mr. Watson when he talked about minorities if he was including the
“other” category or just black or white. Mr. Watson stated minority is all races, no white. He
stated Mississippi has historically been a black/white state and historically impacts are measured
by looking at the black population. He noted the data table category of “other” includes
populations that are a single race other than black or white and includes those persons of mixed
races. Supervisor Caldwell asked if the 38.5% included all others. Mr. Watson stated that is just
single race black.
Delores Hervey, 3975 Marcia Louise Drive, Southaven – Ms. Hervey stated she was concerned
that they are just getting the information this day. She stated she was informed of the meeting at
her church. She stated, in her opinion, it is inconsiderate to have meetings at 8:00 a.m. when
people are going to work or getting kids ready. Ms. Hervey stated she was appalled that the
Board would make this decision within an hour’s time period. She stated the information is not
representative of what is going on in DeSoto County and she thinks this information is a smoke
screen; and asked the Board to table this vote. She stated she is concerned about voting rights;
and less fortunate people that may not know what is going on. She said Mr. Watson stated this
Board has been working diligently and she asked the Board not to vote today. Supervisor
Gardner said the public hearing was published in the newspaper as required by law.
Mrs. Lynchard stated Ms. Hervey is speaking the County’s language when it comes to the legal
way to inform the public. She stated they have been trying to get the Legislature to accept an
online platform for several years. Supervisor Gardner said the State statute requires publishing
public notices in the newspaper. He said the Board did that and the maps have been available for
public viewing. He stated they followed the letter of the law. Ms. Hervey stated she appreciated
Mrs. Lynchard’s statement and asked how this could be changed. Mrs. Lynchard stated another
initiative the Board is working on is that a substantial amount of the County does not have access
to internet and the Board is working on that. She stated, when it comes to transparency, this is
the most transparent Board she has worked for and she has been here over 25 years. Supervisor
Caldwell also agreed and said the Board has tried very hard to get the information regarding the
meeting out. She stated the information was on Facebook and the County’s website that the
maps were ready for people to come look at them. She re-stated that the County has asked the
legislators to allow notices to be online and requested help from the citizens to lobby for that.
Supervisor Gardner noted that the Board meets during the day because many times the meetings
last 10 to 12 hours because of the wide range of information they have to cover. Mrs. Lynchard
stated that the maps would not have been legible if they were published in the newspaper
because of their size and detail.
Mr. Melvin Young, 1350 Livingston Lane, Jackson, MS asked Mr. Watson which plan he was
recommending. Mr. Watson said he has not made a recommendation. He stated the Board will
have to decide which one of the four plans to adopt, or a modification or different plan.
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Ms. Hester Jackson-McCray stated she is a MS Legislator representing DeSoto County. She
asked the Board to ask for the publication changes from the legislators next session. Supervisor
Caldwell thanked Ms. Jackson-McCray and said they would ask her to champion that change.
Supervisor Gardner also thanked Ms. Jackson-McCray.
Mrs. Pam McKelvey-Hamner, 5255 Windy Ridge Drive, Southaven stated she would like to
consider the timeline for the redistricting. She stated she did not like the idea that people are
being washed over. She stated there are five districts and she wants our community to practice
what we preach; one man, one vote. Mrs. Lynchard reminded Ms. McKelvey-Hamner that the
DeSoto County Redistricting Committee has been an interested group and expressed that interest
early on. She stated the Board of Supervisors asked the group to come and have a meeting with
Mr. Watson and paid for him to come to that meeting so their concerns would be heard and he
could explain the redistricting process. She stated the group’s interests have been heard. Ms.
McKelvey-Hamner stated historic steps have been made. Supervisor Gardner asked Ms.
McKelvey-Hamner if she attended the meeting with Mr. Watson. Ms. McKelvey-Hamner stated
she was not able to attend. Supervisor Denison stated he also has a passion for the older part of
Southaven, he lives in Walls, and his mother lives in Twin Lakes. He stated it is not the intent of
the Board to neglect those areas. Supervisor Denison said this Board wants to foster good
growth. He said he stands ready and expressed to the City of Southaven that he would lend a
hand. He stated the people in the City of Southaven are his constituents just like the citizens in
the unincorporated areas. He said this Board is here to help and he is here to help; but there is
only so much they can do within the municipalities. Ms. McKelvey-Hamner stated there are no
accusations and she has seen a lot of growth; she just wants the redistricting to be inclusive of all
of us. Supervisor Denison stated the Board wants good, sustainable, quality growth.
Supervisor Medlin stated this is his 31st year on the Board and the third redistricting he has been
through. He stated this Board has been more open and had more community interest than any
other he has been on. He said he would like to have the citizens know this Board has been open
and they did ask Mr. Watson to meet with the interested group. Supervisor Medlin stated Mr.
Watson does not have everyone on the Board completely satisfied; so he won’t be satisfying
everyone. He said Mr. Watson has done all three redistrictings he has been part of and Mr.
Watson does a good job.
James Woodard, 5060 Scoresby Lane, Olive Branch asked Mr. Watson how much consideration
was given to the plan that had the 48% minority. Mr. Watson stated he did not generate that plan
as an alternate map as it would have taken District 3 and isolated it in the Horn Lake/Southaven
area, making District 4 take in all of Walls and part of District 2. He stated it caused substantial
geographic changes. Mr. Woodward asked if the plan would have been legal. Mr. Watson stated
that would depend on how the district was drawn. He stated if you draw a district with a
minority target as the primary driving principle and disregard other principles; the courts would
consider that a racial gerrymander.
Bobby Holloway, 1935 Tanyard Road, Hernando. Mr. Holloway stated he is the 4th District
Constable and lives in the Eudora area. He thanked Mr. Watson for his work. Constable
Holloway stated he hated that this is 2022 and we are still talking about black and white. He
stated there is only one race; and that is the human race. Constable Holloway stated he had an
issue with Alternate 3 as it takes the core area of the Eudora community out of the 4th District.
He stated it also has the only district that is split through the middle on a street and it splits his
street. Constable Holloway stated Eudora has been in District 4 since at least 1930, as evidenced
on a map of DeSoto County hanging in Supervisor Lee’s barber shop. He requested the Board
not consider Alternate 3.
Andrew Miller – 3030 Caffey St, Hernando – Mr. Miller stated he is an Alderman for Ward 2 in
Hernando and has been a resident for 70 ½ years. He stated he is concerned with splitting the
core group of minorities in Ward 2. Alderman Miller stated all the plans except for Alternate 3
split the heart of the black community in Hernando and asked the Board to address that concern.
Supervisor Caldwell stated when Alderman Miller brought that up, they looked at the Alternate 1
map and saw that there is an area in Horn Lake that might have the same demographics as the
area of concern in Hernando. She stated she would be willing to let the Hernando area go back
into District 5 and take the area in Horn Lake into District 4 from District 3 if that was agreeable.
She asked Mr. Watson if he could look at that for the Board. Supervisor Gardner thanked
Alderman Miller for brining that to the Board’s attention. He said he was open to consider that
recommendation also.
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Supervisor Gardner said that Ms. McKelvey-Hamner had spoken against gerrymandering; but
she had said in a previous meeting that the Redistricting Committee had come and asked for a
“majority minority district”. Mr. Watson stated the goal is to balance out the districts; not create
a minority district. Ms. McKelvey-Hamner stated they did not want a super majority; just
representation. She stated when their group made the map they are presenting; they tried to meet
all the markers required. She stated the maps presented by Mr. Watson do not show much of the
population changes. She also stated she is not questioning the Board’s transparency. Ms.
McKelvey-Hamner stated members of the Redistricting Committee have been taking classes to
know what the principles for redistricting were.
Supervisor Medlin asked why Mr. Miller was concerned about people not voting if their polling
place was changed from the Gale Center. Mr. Miller stated that community has a lot of elderly
people who have been voting in the same place for 30 years; and many of them have problems
with transportation. He said it was very possible they might not vote if they had to change
voting locations. Supervisor Gardner said the changes will require the election commissioner to
look at voting precincts. He stated that will all have to be figured out once a plan is adopted.
Supervisor Caldwell said another consideration is letting the public know. She stated she has
talked with the election commissioners to see what buildings would be available. Supervisor
Caldwell assured Alderman Miller that his point is well taken about community and they are
taking that into consideration.
Mrs. Kelly Jacobs stated that the voting precincts are all in churches that are white and asked the
County to consider adding black churches or other public buildings.
Hester Jackson-McCray, 3420 Laurelwood, Horn Lake – Ms. Jackson-McCray stated she is the
elected House Representative of District 40 and a sponsor of the MS Early Voting Initiative. She
stated she has a map drawn by Mr. Melvin Young with South Echo out of Jackson, MS. Rep.
Jackson-McCray stated they are asking for a minority population of 41% to have a seat at the
table. She stated they redrew District 4 to have a minority population of 64.3% and District 3 to
have a minority population of 52% with a deviation of 4.62%. Supervisor Gardner stated the
census data showed a minority population of 30%. Rep. Jackson-McCray stated their number is
based on projected data. Mr. Young distributed copies of the map detailing the “Magnolia
Flower Plan”. Mr. Young stated the African American community wants full representation. He
stated it was very difficult. He noted District 3 kept Walls as their core and picked up parts of
Horn Lake.
Supervisor Gardner said in looking at the population distribution and the racial distribution; he
did not think the plan was fair to certain districts. He stated the Magnolia Flower Plan is
gerrymandering a district and taking away from others. He noted that in the two plans submitted
by the Redistricting Committee; one creates one majority district, and the other creates two. He
asked if you make one district very heavy and take away from others; how is that fair? Mr.
Young stated a majority minority district creates fairness for the county as a whole. He stated
they were trying to bring another fair and balanced perspective.
Supervisor Lee stated he did not see constables or judges on the Magnolia Flower Plan. Mr.
Young stated they are not residency based. Constable Holloway stated the constables are
residency based. Supervisor Gardner noted that District 2 has his home drawn out of the district.
Mr. Young stated they used the addresses that are public. Mrs. Lynchard stated she sent a list to
Ms. Jacobs per her request and it had the correct address.
A man in the audience asked about the classes the Redistricting Committee took. Mr. Young
stated they have had classes at the library since November of last year and Ms. McElvey-Hamner
had information on them.
Supervisor Caldwell stated, in looking at the maps, she understands what the committee is trying
to do with the racial make-up; but she asked how that would be fair to the black population to
pull all into the one area. Ms. Wofford stated they were looking at the group as a whole. She
stated they talked with some people in the black community and they were okay with it. She
stated they had to start somewhere; and this was a starting point. She stated there was a
significant changes in the past to go from three districts to go to a district with 45%. Supervisor
Caldwell stated she had a constituent to ask her that question.
Supervisor Gardner asked if the Board voted on a plan from the six presented and wanted to
incorporate some changes to one; how they would do that. Mr. Watson stated in incorporating
5
______
M.L.

June 06, 2022

changes, they would need to know the numerical affect. He said if the Board could delay the
vote for a couple of hours; he could get on the phone with his office and get those numbers. Mr.
Watson stated another option would be to make the motion to adopt a version with the
contingency that the changes be made to adjust the plan. Supervisor Gardner said he would like
to see the numbers based on the change Alderman Miller suggested. Ms. McElvey-Hamner
asked if the meeting would still be open to make comments at that time. Supervisor Lee
affirmed.
Supervisor Mark Gardner made the motion and supervisor Lee Caldwell seconded the motion to
close the public hearing, authorize Mr. Watson to incorporate the changes to District 4 and
District 3 regarding the community in Hernando, and come back for reconsideration at 11:30
a.m.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

Later in the meeting:
Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
open a public hearing for the matter of redistricting.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

Mr. Chris Watson stated the question was if an area that Alderman Miller had concerns about
and another area in Horn Lake could be swapped between Districts 3,4, & 5. He stated the area
in Hernando had 768 people and the area north of Hwy 302 had over 2,000. Mr. Watson stated
the following would happen in order to make it work;




The Hill Street area in Hernando would go to District 5
An area south of West Oak Grove Road, between Fogg & Horn Lake Rd, would go to
District 4
A portion of the area north of Hwy 302 would go to District 4 from District 3

Mr. Watson stated that numerically the deviation is fine within these changes. Mr. Watson noted
the racial percentage impact caused by the changes:




District 3 at 41.2% black population stays the same
District 4 goes from 37.6% to 36.4%
District 5 goes from 12.3% to 13.8%

Mr. Watson noted the move to south of West Oak Grove Rd and the census block that runs along
the city limits of Hernando. He stated the census makes a jagged edge to District – 5 as the
census block configuration in that area is odd. He recommended splitting the census block in
that area to run along Robertson Gin Road as the border for District 4 which would make the
ending numbers slightly different.
Ms. Wofford thanked Mr. Watson for working on this. She asked what the Oak Grove
percentage make up was. Mr. Watson stated it was Oak Grove Road, not a community. Ms.
Wofford stated the concern with the percentage in Districts 4 & 5 was that they presented those
districts at 20%. Supervisor Caldwell stated she commended the Redistricting Committee. She
stated they have studied the process and they understand the process. She thanked them for the
work they have done and brought to the table.
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Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
adopt Alternate 1 plan with the proposed changes that Mr. Watson presented as requested by the
Board and authorize the firm of Smith, Phillips, Mitchell, Scott & Nowak to work with Mr.
Watson and finalize the legal descriptions to bring back to the June 20, 2022 meeting.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

Supervisor Lee Caldwell made the motion and Supervisor Mark seconded the motion to close the
public hearing.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit E.
F. APPROVAL OF AGENDA: ADDITIONS & DELETIONS
Supervisor Lee asked if there was anyone who wished to add or delete items to the Agenda.
1. County Administrator Vanessa Lynchard requested to add the following:
a. Finance – Closing Accounts & Opening at Renasant (New, J.7.g.)
b. Flood Study – Make Agreement with Landers Center Part of the Minutes (New J.15.c.)
c. Energy Project Report – (New, J.24.)
d. Consideration for Executive – Approval to Reissue Uncashed Payroll Checks (Exec., L.1.i.)
2. Road Manager Robert Jarman requested to add the following:
a. Late Bill – Cintas (New, J.7.h.)
b. Consideration for Executive – Salary Adjustment (Executive, L.1.j.)
3. Board Attorney Sam Barber requested to add the following:
a. Youth Court Housing (New, J.25.)
b. Consideration for Executive – Pending Litigation – (Executive, L.8.)
4. Human Resources Director Carla Crockett asked to delete the following:
a. Transparency in Coverage Overview (New, I.9.a.)
b. Executive – Collier Salary Adjustment (Executive, L.1.j.)
Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the Agenda with the additions, deletions and corrections as set forth above.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

G. CITIZEN REMARKS & PRESENTATIONS
Supervisor Lee asked if there was anyone present to speak to the Board on an item not listed on
the agenda. No one came forward.
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H. CONSENT AGENDA
1. Monthly Health Claims Report

2. Office of Finance & Accounting
a. Budget Amendments – MS Code 19-11-19 – Animal Services, Reimb to Ending
Cash, Chancery Clerk Land Records/Ending Cash, County Property/Liability
Insurance/Ending Cash, Juvenile Court, Sheriff’s Department, Fleet Management,
Animal Shelter Operations, Other-Miscellaneous, Circuit Court Administrator,
County Engineer, Bridge & Culvert
Fund/Department #

(1)

Animal Services

ACCT #

LINE ITEM

001 / 445

YEAR TO DATE

ADOPTED

REVISED

BUDGET

INCREASE

DECREASE

BUDGET

REVENUE
001-000-370 Animal Shelter Donations

$

5,188.00

$

4,265

$

773

$

5,038

EXPENSE
001-445-588 Veterinarian Fees - Spay/Neuter
001-445-698 Canine Supplies - Food

$
$

8,003.75
9,471.01

$
$

16,834
21,132

$
$

30
743

$
$

16,864
21,875

TOTALS

OVERALL INCREASE

Reason for Request: Increase revenue and increase expenses to account for
recent restricted donations given to the animal shelter.
Fund/Department #

(2)

Reimb to Ending Cash

ACCT #

LINE ITEM

$773

001 / 999

YEAR TO DATE

ADOPTED

REVISED

BUDGET

REVENUE
001-000-378 Miscellaneous Revenue

$

EXPENSE
001-999-999 Ending Cash

$

20,034.54

-

TOTALS

$

$

INCREASE

-

41,160,637

DECREASE

BUDGET

$

20,035

$

20,035

$

20,035

$

41,180,672

OVERALL INCREASE

$20,035

Reason for Request: Increase revenue and increase expense to account for
reimbursement payment and public records request revenue.
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Fund/Department #

(3)

001 / 101 & 999

Chancery Clerk Land Records / Ending Cash

ACCT #
LINE ITEM
001-101-465 State Retirement Matching
001-101-556 Recording Fees
001-999-999 Ending Cash

YEAR TO DATE

ADOPTED

EXPENSES

BUDGET

$
$
$

15,421.77
591.00
-

TOTALS
Reason for Request: To account for Board approved and paid Chancery Clerk
State retirement matching and increase in recording fees once claims
docket is approved.
Fund/Department #

(4)

REVISED
INCREASE

$
$
$

5,889
11,400
41,180,672

$
$

$

41,197,961

$

DECREASE

10,521
6,000

16,521

BUDGET

$

16,521

$
$
$

$

16,521

$

16,410
17,400
41,164,151
41,197,961

001 / 106 & 999

County Property/Liability Insurance / Ending Cash
YEAR TO DATE
EXPENSES

ACCT #
LINE ITEM
001-106-570 Insurance and Fidelity Bonds
001-999-999 Ending Cash

$
$

44,715.00
-

TOTALS
Reason for Request: To account for overall policy increases as well as cyber policy.
Fund/Department #

(5)

ADOPTED
BUDGET

INCREASE

$
$

1,135,000
41,170,151

$

$

42,305,151

$

115,000

115,000

REVISED
BUDGET

DECREASE

$

115,000

$
$

1,250,000
41,055,151

$

115,000

$

42,305,151

001 / 163

Juvenile Court
YEAR TO DATE
EXPENSES

ACCT #
LINE ITEM
001-163-550 Legal Fees
001-163-559 Other Professional Fees

$
$

9,260.93
734.57

TOTALS

ADOPTED
BUDGET

INCREASE

$
$

8,000
8,000

$

$

16,000

$

4,000

4,000

REVISED
BUDGET

DECREASE

$

4,000

$
$

12,000
4,000

$

4,000

$

16,000

Reason for Request: To account for increase in juvenile court cases/attorneys.

001 / 202

Fund/Department #

(6)

Sheriff Department
YEAR TO DATE
EXPENSES

ACCT #

LINE ITEM
Patrol/Law Enforcement
001-202-918 Other Mobile Equipment over $5,000
001-202-925 Radios

$
$

27,449.51
-

TOTALS
Reason for Request: Reallocate funds to cover motorcycle with trade-in
Fund/Department #

(7)

ADOPTED
BUDGET

$
$

27,450
54,600

$

$

82,050

$

LINE ITEM
Vehicle Repair & Maintenance
Other Contractual Services
Antifreeze, Starter Fluid, Etc
Repair/Replacement Parts

$
$

36,834
45,216

$

9,384

$

82,050

REVISED

$
$
$
$

1,759.50
3,030.00
711.06
19,977.83

INCREASE

$
$
$
$

20,000
4,000
500
18,000

$
$
$

2,000
500
8,000

$

42,500

$

10,500

DECREASE

BUDGET

$

10,500

$
$
$
$

9,500
6,000
1,000
26,000

$

10,500

$

42,500

001 / 445

Animal Shelter Operations
YEAR TO DATE

ACCT #
001-445-441 Overtime
001-445-698 Canine Supplies

ADOPTED
BUDGET

LINE ITEM
$
$

20,814.19
9,471.01

TOTALS
Reason for Request: To account for Animal Control Officer Wayne doing additional calls because
there is only 1 officer at the moment.
Fund/Department #

INCREASE

$
$

23,213
21,132

$

$

44,345

$

4,000

4,000

REVISED
BUDGET

DECREASE

$

4,000

$
$

27,213
17,132

$

4,000

$

44,345

001 / 901

Other - Miscellaneous
YEAR TO DATE

ACCT #
LINE ITEM
001-901-957 Miscellaneous Refund
001-901-958 Bond/Crt Remissions

$
$

19,500.00

TOTALS
Reason for Request: To account for tax payment owed from prior years taxes.
Fund/Department #

(10)

9,384

ADOPTED
BUDGET

Reason for Request: Reallocate funds to account for line item budgets based on July 2021
pricing and previous trends.
Fund/Department #

(9)

$

001 / 346

TOTALS

(8)

9,384

9,384

REVISED
BUDGET

DECREASE

Fleet Management
YEAR TO DATE

ACCT #
001-346-542
001-346-594
001-346-675
001-346-681

INCREASE

ADOPTED
BUDGET

INCREASE

$
$

40,000

$

$

40,000

$

225

225

REVISED
BUDGET

DECREASE

$

225

$
$

225
39,775

$

225

$

40,000

025 / 171

Circuit Court Administrator
YEAR TO DATE

ACCT #
025-171-476 Meals and Lodging
025-999-999 Ending Cash

ADOPTED
BUDGET

LINE ITEM
$
$

750.35
-

TOTALS

INCREASE

$
$

600
48,001

$

$

48,601

$

500

500

REVISED
BUDGET

DECREASE

$

500

$
$

1,100
47,501

$

500

$

48,601

Reason for Request: Reallocate funds where necessary to cover travel expenses.
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Fund/Department #

(11)

160 / 333

County Engineer
YEAR TO DATE

ACCT #
LINE ITEM
160-333-594000 Other Contractual Services
160-333-594005 Other Contractual Services-Stormwater

$
$

8,265.22

TOTALS
Reason for Request: To account for contractual services for stormwater program.
Fund/Department #

(12)

ADOPTED
BUDGET

INCREASE

$
$

24,582
8,818

$

2,000

$

33,400

$

2,000

REVISED
BUDGET

DECREASE

$

2,000

$
$

22,582
10,818

$

2,000

$

33,400

160 / 399 & 999

Bridge & Culvert
YEAR TO DATE

ACCT #
160-399-674
160-399-647
160-399-639
160-399-635
160-399-680
160-399-681
160-399-913
160-399-541
160-399-634
160-399-927
160-999-999

LINE ITEM
Lubricating Oils & Grease
Thermoplastic
Signs
Topping/Fill Dirt
Tire Replacement
Repair & Replacement Parts
Bridges
Road Mach & Equip Repairs/Maint
Culverts
Road Striping
Ending Cash

ADOPTED

REVISED

BUDGET

$
$
$
$
$
$
$
$
$
$
$

2,503.09
39,995.92
3,213.00
36,373.51
111,751.58
99,030.33
156,066.20
228,736.80
-

TOTALS

$
$
$
$
$
$
$
$
$
$
$

15,000
5,000
46,000
55,000
40,000
110,000
3,000,000
90,000
134,131
130,000
21,376,270

$

25,001,401

INCREASE

$
$

4,000
3,000

$
$

10,000
20,000

$
$
$

20,000
60,000
100,000

$

217,000

DECREASE

$

7,000

$

30,000

$

60,000

$
$

BUDGET

120,000

$
$
$
$
$
$
$
$
$
$
$

8,000
9,000
49,000
25,000
50,000
130,000
2,940,000
110,000
194,131
230,000
21,256,270

217,000

$

25,001,401

Reason for Request: Reallocate funds to account for increase in costs from FY 21
prices and trends to FY 22

b. Monthly Expenditures & Liabilities – MS Code 19-11-23 (May)
c. Monthly Expenses for Tax Collector/Tax Assessor/Sheriff (May)
d. Authorized Credit Card Uses – MS Code 19-3-68
3. Road Department
a.
b.
c.
d.

Monthly Work Schedule
Monthly Road Report
Monthly Bond Report
Road Register Update – Add Cedar Point Cove in Cedar Point Subdivision

4. Justice Court Monthly Report

5. Justice Court Receiving Clerk – Remove Debbie Rutherford & Add Robin Luttrell for
All Budget Lines for Justice Court Clerk
6. Extension Service – Remove Joy Anderson & Add Laura Angel as Requisition Signer
for All Budget Lines for DeSoto County Extension Service
10
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7. Business Investment Incentives – Final Resolutions
a. Appleton Grp, LLC 8-Yr. Personal Property (New)
$6,198,318.00
(Effective: 01/01/2022 through 12/31/2029)
b. J. Strickland & Company 5-Yr. Personal Property (Expanded) $3,272,926.00
(Effective: 01/01/2022 through 12/31/2026)
c. Ozark Automotive Distributors, Inc.
5-Yr. Personal Property (Expanded)
$ 1,863,350.00
(Effective: 01/01/2022 through 12/31/2026)
d. TK Elevator Manufacturing, Inc.
10-Yr. Real & Personal Property (New)
$ 15,708,536.00
($11,791,387. – Real + $3,917,149. – Personal)
(Effective: 01/01/2022 through 12/31/2031)
8. Contract Administration – Auto Renewal
a. EMS – CommuniCare Technology dba Pulsara
b. Environmental Services – Waste Pro – Star Landing Rubbish Pit
9. Enter Into the Formal Record and Make a Part of the Board Minutes:
a. Liability Insurance Documents – Fully Executed
b. Assignment of Lease – 601 Expressway Drive
c. Solid Waste – Fully Executed Contract with Liberty Tire
10. Meal Log Affidavit (3) – MS Code 19-25-74
Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
approve the Consent Agenda as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit H.
I. OLD BUSINESS
1. Project Updates
a. Amazon Transportation Improvements – Approval of Subcontract – Signature
Required
Mr. Tracy Huffman of Waggoner Engineering stated Mr. Jason Allen will be filling the County’s
Project Manager role.
Mr. Huffman requested approval for Simmons Erosion Control, Inc. to be named as a
subcontract on the Amazon Transportation project and requested the Board President to sign the
form.
Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
authorize the Board President to sign the subcontractor form as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District

YES
YES
YES
ABSENT
11
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Supervisor Michael Lee, Fifth District

YES

Supervisor Medlin asked about a completion date on this project. Mr. Allen stated they are
making progress and hope to be completed in August. Mr. Huffman stated they are behind
schedule.
See Exhibit I.1.a.
b. LSBP-17(8) – Craft Rd Box Culvert – Approval of Subcontract – Signature
Required
Mr. Huffman stated this is a request for approval of Riverside Traffic Systems as a
subcontractor.
Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Board President to sign the subcontractor form as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
ABSENT
YES

Supervisor Medlin stated they have to be sure this project is finished on time. Mr. Huffman
stated they have a deadline for certain items of work to complete. Mr. Jarman stated they are
working late and working steady. He stated the contract calls for $10,000 per day if they go over
the deadline to complete certain items of work.
See Exhibit I.1.b.
2. Solid Waste
a. 2022 Household Hazardous Waste Day Recap
Environmental Services Director Ray Laughter said that Supervisor Gardner had named
Household Hazardous Waste Day as DeSoto County’s Super Bowl. He stated they had 462
vehicles go through and they had a good steady flow of vehicles. Mr. Laughter stated the key to
success is to have a lot of help and they did. He stated every municipality was represented and
Mayor Henderson from Walls was there to help. He thanked the Board for their support and
thanked the ones that came to the event. Mr. Laughter stated the Road Department sent more
people and were a big help. He showed a picture of the chemists from MDEQ testing the
chemicals to be sure they all went into the correct containers. Mr. Laughter presented a thank
you letter to all the participants.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
make the letter and pictures a part of the Board minutes.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit I.2.a.
b. 2022 Spring Clean Up Totals
Mr. Laughter stated this was another successful event. He stated Horn Lake Middle and
Lewisburg Primary were the biggest locations. Mr. Laughter stated Waste Pro could not keep up
with the dumpster transfers and the Road Department and Environmental Services offloaded
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about 15 yards over 60 times and took it to the rubbish pit. He stated they had about 2310 yards
total. Mr. Laughter stated people are still coming by Environmental Services to get garbage bags
and grabbers to clean up their neighborhoods and roads. He stated he will be coming back to the
Board to set a date for the County’s Fall Clean Up.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
make the presentation on the 2022 Spring Clean Up a part of the Board minutes
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit I.2.b.
c. Parks & Greenways Summer Workers
Mrs. Lynchard stated the Parks Department has grown and Mr. Laughter is struggling because
you never know if trustees will be available. She said there are times they cannot work for
security reasons. Mr. Laughter presented a spreadsheet to the Board to propose hiring summer
workers at $13.50 with no benefits. He said they will work on parks, pick up litter, and anything
else that needs to be done.
Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve hiring summer workers for Environmental Services at $13.50 per hour with no benefits.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

Mr. Laughter also presented a job description for the summer workers.
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the job description for summer workers for Environmental Services.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit I.2.c.
3. Facilities Management
a. Tax Collector – Update on Kiosks & Windows – Hernando & Olive Branch
Facilities Director Shawn Houston stated the two kiosks are installed at the Hernando office. He
stated they still have some training and programming to do before the machines are fully
functional.
4. FY22 Budget – Economic Impact Report
Mrs. Lynchard stated she is a little concerned with how the economy is affecting the County’s
budget and the impact things have had on ending cash. She stated Drug Court is one area over
budget. Mrs. Lynchard stated they are doing fine on revenues according to the budget. She
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stated there are not a lot of areas where there are huge increases; and noted the tax sale and
homestead will still come in.
Supervisor Gardner suggested that each department get a request to have a flat budget with last
year’s budget numbers. He also said he felt like the Board should look at raises earlier in the
budget process. Mr. Lynchard stated that is good input, and she appreciates it.
Mrs. Lynchard stated she had hoped to see more large extras in revenue. She stated vehicle
expenses and supplies in the Road Department are up. Mr. Jarman said when they can get the
parts they need; they are costing more. He stated they are using more culverts and the price has
also gone up. He stated tires have gone up as well.
Mrs. Lynchard stated the County is not in a crisis mode; but they are in a “let’s watch this”
mode.
Director of Procurement and Administrative Services Angie Irving showed a graph showing gas
and diesel prices compare to last year. She stated the Road Department is at 100% of their
budget in those areas. Mr. Jarman stated with the Sheriff’s Department getting fuel at the Road
Department and satellite barns; they went through almost 2,000 gallons in a week. He stated this
is saving a tremendous amount of money and the Road Department is charging back the amounts
to the Sheriff’s Department.
Supervisor Denison asked what Mr. Jarman budgeted for fuel. Mr. Jarman stated they did a 9year average and decreased the budget slightly. Supervisor Denison noted that there is over
100% increase on fuel prices on the chart.
See Exhibit I.4.
5. Courthouse Study Update
Mrs. Lynchard stated they will be getting a report on the plaster breaking; and it could
potentially be a large expense.
J. NEW BUSINESS
1. 10:00 a.m. – NWCC Workforce Development
Dr. Michael Heindl, President of Northwest Mississippi Community College, thanked the Board
for their continued support of NWCC. He introduced Dr. Andrew Dale, Asst. Vice President for
Communication, and Dr. Keith Reid, Dean of NWCC DeSoto Center. Dr. Heindl, Dr. Dale and
Dr. Reid talked about the programs Northwest offered and especially about the new Workforce
Development Center that will soon begin construction. They thanked the Board for their
contribution promise of $1 million.
Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the clerk to write the check for $1,000,000.00 and give it to Dr. Heindl today for the
County’s contribution to the new Workforce Development Center that will be housed on the
DeSoto Center campus.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.1.
2. Cyber Liability Insurance
Mr. Davy Hunt from SouthGroup Insurance stated they were able to get an extension from
Travelers to June 6, 2022 for the County’s cyber liability insurance and that extension cost about
$350. He noted that Travelers did not offer a renewal of the policy. Mr. Hunt stated Gallagher
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found Cowbell Cyber with a premium of $24,702 and another company with a premium over
$40,000.
Supervisor Denison asked if the coverage was a max of $1 million. Mr. Hunt affirmed.
Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
approve the coverage from Cowbell Cyber at a cost of $24,702 and authorize the Board President
to sign.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
ABSENT
YES

See Exhibit J.2.
3. Security in Schools
Supervisor Lee stated he would like to have a committee to address school security in the whole
county and he and Supervisor Gardner want to be on it. Chief Justin Smith stated the Sheriff’s
Department is on the leading edge of school security in the County. He stated the County has a
robust School Resource Officer program with an officer on every campus in the unincorporated
county and at every event at those schools. He stated they have a detailed response plan in place
for each campus with several mechanisms in place for response and prevention. Chief Smith
stated the deputies are very well equipped to address anything with the schools. He stated he did
not want to disclose the mechanisms in a public forum for safety reasons.
Chief Smith stated the School Board is very interested in having an SRO in every school in the
district and that may require more deputies. Supervisor Gardner asked if the cities provided
officers for the schools within the city limits. Chief Smith stated some cities do not have an
officer in every building. He stated there is potential for the Sheriff’s Department to pick up six
more SROs at the School Board’s expense.
Supervisor Denison said he felt the whole network needed to be under one umbrella instead of
every municipality, third parties, and the Sheriff’s Department all working separately. He stated
he never wanted us to face something like Uvalde, TX; but, if we did, we do not want to be
questioned about procedures in place. He stated there are so many steps, and the County needs a
program that is as fool proof as it can be. He stated that will not just involved officers; but
cameras and radios as well. Chief Smith agreed and stated they do have mechanisms in place.
Supervisor Lee said when it comes down to it; a request will be made of the Board. Chief Smith
affirmed and said if the Sheriff’s Department is going to put a deputy in one municipal school;
he wants it to be in every school. He stated there needs to be some continuity. Chief Smith
stated SROs are not on the streets patrolling in the summer as they are training, working with
kids, and growing their school community.
Supervisor Caldwell said she has been a teacher for years and she understands. She stated the
Board needs to be more a part of the decisions. She stated the Sheriff’s Department comes to the
Board for deputies and the County cannot afford all the requests; but she would like to put
money toward the SRO program. Supervisor Caldwell said that the Board had been told that
SROs would patrol in the summers and cover vacations for other deputies. Chief Smith stated
they have changed that policy. Supervisor Caldwell said it was good that the SROs are training
and having summer camps for kids; but the Board needs to know.
Supervisor Lee stated the Board approves businesses to come into the County with ad valorem
tax incentives; but the schools still get 100% of their taxes. He said he would like to meet with
Superintendent Uselton and some of the School Board members. He stated the Sheriff’s
Department is taking care of law enforcement; and the Board needs to talk to the School District
about money. He said the County and cities are getting ready; and the Schools are looking at
their budget now.
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Supervisor Caldwell agreed and said when those businesses and industries come in, the Board
needs to share with the School Board how much money is coming from them to ask the School
Board to earmark that money for SROs. She also agreed in putting the SROs under the same
umbrella to not put the cities in a bind. She said that is why the Board wants to be involved. She
also noted that there are many grants that could be applied for.
Supervisor Medlin said it would be great for the cities and the county to work together and have
the SROs be more like one unit. He said he did not know how it would work having the county
be the lead group within the cities. Chief Smith stated that could be a reality. He stated one city
is particularly interested in the Sheriff’s Department taking over the schools within their city
limits. He also noted that when he met with Superintendent Uselton; he was interested in the
schools funding the SRO program.
Supervisor Denison stated DeSoto County Schools should fall under the DeSoto County
Sheriff’s Department. He stated the focus should be the safety of the students, not egos.
Supervisor Gardner said this Board wants to be involved in discussion with the School Board,
Superintendent Uselton, and the Sheriff’s Department. He stated this has to be a concerted effort
and a partnership. He said the problem is that all these discussions happen without the Board
knowing. He said this Board wants to help resolve this issue and help fix it. He said there may
be grant money; and the Board wants to be partners all along the way.
Supervisor Caldwell suggested that when the businesses come for their tax incentives; the Board
can say that a percentage of the school tax they will pay will go to the SRO program. She said
this Board wants to come up with a solution to help make this happen.
Supervisor Denison said he agreed that an SRO should be an SRO, well trained and nothing else.
Chief Smith stated the only realistic time for them to be trained is summer or spring break.
Supervisor Caldwell asked if the SROs worked the same 12-hour shift as other deputies. Chief
Smith stated they are the first ones on a school campus in the unincorporated county; and they do
not leave until the last child is picked up. He stated they attend ballgames, activities, and have
odd hours.
Supervisor Gardner said having an MOU between the Sheriff’s Department, School Board and
all the cities to agree that the Sheriff’s Department runs the SRO program would be good. He
stated this needs to be decided as soon as possible. Chief Smith stated there is a very narrow
window to have all the schools staffed, recruiting, cars, equipment, etc.
Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
form a committee with Supervisor Michael Lee, Supervisor Mark Gardner, Superintendent
Corey Uselton, Chief Justin Smith, Sheriff Rasco, 2 School Board members, a principal, SRO
Director, and City Police Chiefs.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

4. EMA
a. Notification of Award for Warning Sirens – Signature Required
EMA Chief Chris Olson stated they applied for this grant about a year and a half ago and it was
just awarded. He stated it is a 75/25 match for 10 new sirens. He stated they may have to drop
back to 9 because of the escalated costs. Chief Olson stated the cost is $249,822 and the
County’s share is $62,455. Chief Olson requested the Board President’s signature to accept the
grant. He stated the grant money has to be spent or turned down before October 2024.
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Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Board President to sign the acceptance form for the grant as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.4.a.
Supervisor Medlin asked if there were any grant available for individual storm shelters. Chief
Olson stated there was a program for that 8 or 10 years ago, and it was a good program. He
stated EMA keeps a record of who has the individual shelters. Chief Olson said the Stated has
decided to bring back the program as a pilot program in some counties in central and south
Mississippi. He stated they get calls regularly about this.
b. Statewide Mutual Aid Compact – Signature Required
Chief Olson stated the Statewide Mutual Aid Compact is an agreement to provide or receive
services anywhere in the State of MS. He noted the agreement was last done in 2016 and
MEMA wants it updated. He stated the Board Attorney has reviewed the document.
Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the Statewide Mutual Aid Compact and authorize the Board President to sign.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.4.b.
5. EMS – Request for Cardiac Monitors
EMS Director Mark Davis stated the cardiac monitors have a shelf life of 5-6 years, and the ones
they have are 7 years old. He stated they put buying new monitors on hold to see how the ARPA
money would go; and since that time they have been unable to get batteries for the existing
monitors. Director Davis said they have had batteries on order since February and Zoll cannot
give an availability date. He stated he reached out to Life Pack; but Southaven ordered from
them in March to receive monitors in August and they are now pushed out to next year.
Director Davis stated he reached out to J&M about refurbished equipment; and they have five
monitors at $10,000 each with a one year warranty. He stated an extended warranty can be
purchased after one year. He also noted that J&M will take the old monitors for trade in.
Supervisor Denison asked what new monitors cost. Director Davis stated he got a quote after
trade in for $192,000 for 5 from Life Pack and $115,000 from Zoll.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
purchase the 5 refurbished cardiac monitors at $50,000 from J&M as the lowest quote.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES
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See Exhibit J.5.
6. Grant Administration
a. Request to Apply for JAG – Youth Drug Court – Signature Required
Grant Administrator Sheila Garrett stated she was submitting a waiver for the matching funds as
she has done in the past. She said she is hopeful that will continue to happen.
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize applying for the JA Grant for Youth Drug Court as requested and authorize the Board
President to sign.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
ABSENT
YES
YES

See Exhibit J.6.a.
7. Office of Finance & Accounting
a. 10:30 a.m. - Claims Docket – MS Code 19-13-31
Financial Director Andrea Freeze presented a page-by-page declaration of the Claims Docket
and Admin Assistant Sissie Ferguson had invoice documentation to address any questions.
Supervisor Jessie Medlin had no questions.
Supervisor Mark Gardner asked about the following claims:
Page 24/25 – Parts from TMS South – Mr. Houston stated that is for plumbing parts at the jail
and juvenile detention
Page 26 – United Refrigeration – Mr. Houston stated the air condensing unit at the Olive Branch
Driver’s License building failed
Page 30 – Raybar – card readers – Mr. Mitchell stated that is for the new Justice Court building.
He stated he will absorb the cost in the IT budget for now and work it out later if necessary.
Page 33 – MDOT vs HC Tipton - $2300 – Mrs. Lynchard stated that is to pay the jurors in
Circuit Court.
Page 47 – Thorough Bred Helicopter – Chief Smith stated they are doing an annual overhaul.
Chief Olson stated the big annual inspection is coming up.
Page 50 – Towing Fees – Chief Smith stated a lot of invoices were just turned in. He stated if
the car towed is an evidence car; they file for reimbursement through the court.
Page 57 – Transporting Inmates – Chief Smith stated they check and use the most cost effective
method. He stated they are using the transport service a lot less.
Page 71 – Pet Compassion Center – Spay cats – Ms. Garrett stated that is on the new grant. She
stated they report monthly & quarterly and get reimbursed.
Page 78 - MSU Extension Service – Will the County be taking on an extra salary? Mrs.
Lynchard stated the County does not pay every position and the County will assume the same
portion of the new person’s salary and provide office space.
Supervisor Ray Denison asked about the following claims:
Page 3 – Homestead chargebacks – Mrs. Heffner stated the Dept. of Revenue sends those when
people do not comply. She stated last year they got 272 and this year they got 486 names.
Page 20 - $7,057 for Atmos – Mr. Houston stated that is for the jail kitchen, hot water boilers.
He said he would get an average monthly charge
Page 51 – Axom Enterprise – Chief Smith stated that is for tasers.
Supervisor Lee Caldwell had no questions.
Supervisor Michael Lee had no questions.
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In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated,
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the items on the claims docket and authorize the Chancery Clerk to pay the bills as
presented by the Finance Department.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.7.a.
b. Preliminary Inventory Dispositions – Road Dept. & Sheriff’s Dept.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the preliminary inventory dispositions from the Road Dept. and Sheriff’s Dept.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.7.b.
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c. Request to Open New Bank Account for Award for Signal at Byhalia/Hwy 305
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Mrs. Hanks stated the County is getting $270,000 for the signal. Supervisor Caldwell suggested
accepting the money and then asking if it can be transferred to MDOT. She stated they will have
to have legislation to have it transferred.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the money and set a new bank account for it until it can be worked out to transfer it.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.7.c.
d. Request to Open New Bank Account for Performance Bonds
Mrs. Hanks stated there was an account called the DeSoto County Performance Bond Account
that was opened in 1982. Ms. Freeze stated the account has approximately $23,000 and they
have not been able to find out what it was for. She requested to leave the money and move the
account to Renasant while they continue research it. Mrs. Hanks stated they want to move the
account because Trustmark is beginning to charge fees.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
authorize moving the Performance Bond account from Trustmark to Renasant Bank as
recommended.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.7.d.
e. Motor Vehicle Rental Tax Diversions
Ms. Freeze stated this is a yearly settlement that cities collect for renting vehicles. She requested
permission to issue the checks as presented.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
authorize issuing and distributing the motor vehicle tax diversion checks as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.7.e.
f. ARPA Projects Budget Amendment
Ms. Freeze stated she wanted to separate the money for project as far as the ARPA money is
concerned. She stated she put is on a spreadsheet to make it understandable. She said Mr.
Huffman has to show how the Star Landing Road Sewer qualifies on the State Revolving Fund,
and it required a lot of engineering. Ms. Freeze said before any check is written, except for the
lost revenue part, they need to make the findings. She stated that the engineering for the sewer is
the only finding thus far.
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Supervisor Denison asked what the $2 million for Broadband was for. Mrs. Lynchard said the
Board designated that to start on the Broadband project. Supervisor Denison asked if there was
another $10 million designated. Ms. Freeze stated it was a total of $10 million. Mrs. Lynchard
stated the County has received half the money and will get the other half July 1st. She stated they
will need the information in the RFP to use it.
Supervisor Medlin asked about the interest earned on the money. Ms. Freeze stated as of now
there is $17.9 million in one account and she is putting the interest back into the account.
Supervisor Jessie Medlin made the motion and Supervisor Ray Denison seconded the motion to
set up the line items for the ARPA money in the budget as proposed.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the Board Order for the use of ARPA funds for Nail Road and authorize the Board
President to sign.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.7.f.
g. Closing Accounts & Opening at Renasant
Mrs. Hanks stated Soil & Water and the 4-H Fair have accounts at Trustmark and requested to
move them to Renasant as well because of the fees being charged. She stated Soil & Water is
trying to find out what the money in this account is for and take ownership of it. Ms. Freeze
stated they are leaving it as it is until they know what it is for.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
move the Soil & Water and the 4-H Fair accounts to Renasant as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.7.g.
h. Late Bill – Cintas – Road Department
Mr. Jarman stated this bill was from December and Ms. Amy Cooper went over it and made
corrections. He stated it is now ready to pay.
Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
approve the late bill to Cintas as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District

YES
YES
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Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES

See Exhibit J.7.h.
8. Animal Services – Mobile Adoption Opportunity & Approval to Accept Donations
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the mobile adoption opportunity with the American Muscle Car Club and authorize the
Animal Shelter to accept donations from the event.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.8.
9. Human Resources
a. Transparency in Coverage Overview
This item was removed from the agenda.
b. Updated Employee Application & DCBOS Offer Letter
Human Resources Director Carla Crockett said they updated the look of the employee
application and added a section regarding surety bonds and use of county vehicles.
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the use of the updated application as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

Mrs. Crockett also presented an offer letter to be sent to candidates who are chosen for positions
in the County.
Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the offer letter as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.9.b.
c. Jet Dental Mobile Offering
Mrs. Crockett stated Jet Dental is partnering with Aetna to provide mobile dentistry offerings.
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She stated they will have dental hygienists and dentist if the County can provide 20
appointments. She stated this service is in network with Aetna.
Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
approve offering the Jet Dental Mobile service to County employees as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.9.c.
10. Office of Procurement
a. Human Resources – Recommendation to Award Flu Shot Quote
Director of Procurement Angie Irving stated they held up because they did not get a quote from
the pharmacy that did the shots last year. She stated she reached out and they did quote; but True
Medical is still the lowest quote. She stated they understand if we send a purchase order for
shots; the County will not pay until they have completed the shots on site and hold over some for
people to get off site. Mrs. Crockett stated True Medical manages the County’s drug screening
and they are located in Southaven.
Mrs. Irving said one vendor asked for a guaranteed number, and that might be a trend to look at
for next year.
Supervisor Jessie Medlin made the motion and Supervisor Ray Denison seconded the motion to
authorize awarding True Medical the flu shot finding them to be the lowest and most responsive
quote.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.10.a.
b. Sheriff’s Department – Finding of Fact for Geotime Software & License
Mrs. Irving stated this is for software from a new vendor. She stated Geotime has been in
business for several years and it allows 3-D analysis for investigative case data. Chief Smith
stated this is for ICAC and the cost will be reimbursed by the Secret Service. Mrs. Irving stated
this is a prepayment of $4,499.00
Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the purchase of software from Geotime at $4,499.00 finding they have been in business
for several years and will provide an immediate and necessary service to the County.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES
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See Exhibit J.10.b.
c. Road Department – Recommendation to Award Hot Mix Asphalt Overlay
Mrs. Irving stated they went out to bid and Lehman Roberts was the only bidder. She stated the
MS Bid Laws allow for one vendor. Mrs. Irving reminded the Board that Mr. Scott Young had
given a heads up for a potential large increase and that was the case. Mr. Jarman stated they are
about $1.4 million short from last year. He also noted that part of the cost was the Industrial
Drive to the jail and Watson-DeSoto Road. He stated they had projected the cost to be right at
$5 million and it was $4,824,422 with the budget at $3.9 million. Mr. Jarman stated the tonnage
price came down; but more labor intensive things went up. He stated they have close to the same
amount of road miles as last year on the list.
Mrs. Lynchard stated she needed to know the cost of Industrial Drive so that amount can go
toward the cost of the Justice Court project. She stated the Road Department needs to obligate
the bid cost by taking the overage out of ending cash. She stated when obligating the project,
you have to show you have the money. Mrs. Lynchard reminded the Board that the Road
department awarded once before, a few years ago, without having the budget and it put them in a
fix. Mr. Jarman agreed and said they cannot enter into the contract without the full amount of
money sitting there.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve awarding the hot mix asphalt overlay bid to Lehman Roberts as the only bidder and
approve a budget amendment for $1.5 million from ending cash and authorize the Board
President to sign the contract.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.10.c.
d. Recommendation to Award Copier Lease – Signature Required
Mrs. Irving stated RJ Young is giving a price better than the state contract pricing and
recommended awarding the copier lease to RJ Young.
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
award the copier lease to RJ Young with a price less than State Contract price as recommended.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.10.d.
e. Sheriff’s Department – Purchase Over $25,000 of Vehicles
Mrs. Irving stated it seems as if they have asked for a lot of car purchased to be authorized; but
there were 3 or 4 times that a purchase order was issued and they got voided because the cars
were gone or no longer being manufactured. She stated the Sheriff’s Department found three
FY21 State Contract vehicles. Mrs. Irving stated the vehicles had V-8 engines which was not on
the state contract list; so she called the auditor’s technical assistance office. She said their
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answer was to start the purchase order process and ask the dealer to hold the vehicles until July
1st; but the dealer did not want to hold the cars. Mrs. Irving said Technical Assistance also said
the Board could deem this an emergency purchase because of the statewide shortage. Chief
Smith stated this is an emergency situation as they are down to one spare vehicle for the
department.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the purchase over $25,000 for three vehicles finding this to be an emergency caused by
the statewide shortage of pursuit vehicles, the manufacturers’ decisions to stop making the
vehicles, and the Sheriff’s Department’s critical need for vehicles and it would be detrimental to
the County’s safety if the purchase was not made.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.10.e.
f. Bids Under Advisement – ICAC
Mrs. Lynchard reminded the Board they authorized a rebid on the ICAC Project and she
informed the Board that Procurement contacted bidders to try and make sure there were bids.
She stated Mr. Zahner also contacted bidders to encourage them to bid.
Mr. Justin Zahner stated they had one bid from TDL Contractors at $460,000 with $67,860 for
the alternate bid for a generator. He stated he would recommend the County buy the generator
and have it installed. He stated they wanted to see what the price was and that is why the
generator was an alternate. He stated the electrical estimate was $220,000.
Supervisor Medlin asked why the County was not renovating that building in house. Mrs.
Lynchard stated there was a lot Facilities could do; but some they could not. Mr. Houston stated
they could not install the restroom because of the concrete cutting. Supervisor Denison said he
thought the County could act as the contractor and have Mr. Houston lead it. He said they could
sub contract some things. Mrs. Lynchard stated that pulls Facilities away from everything else if
they do that.
Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
reject all bids and authorize the ICAC Committee, Mr. Houston, Detective Logan and Chief
Smith look at the building to see what can be done.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.10.f.
11. Agri Education Center Review
This item was removed from the agenda.
12. Contract Administration
a. EMS – NWCC Affiliation Agreement – Signature Required
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Mrs. Irving stated this is for the NWCC students to ride along in the ambulances.
Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the NWCC Affiliation Agreement and authorize the Board President to sign.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.12.a.
b. EMS – Update MOA for AMBUS Kit from MS State Dept. of Health – Signature
Required
Mrs. Irving stated this MOA is for the stretchers that convert a school bus to an ambulance.
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the updated MOA for the AMBUS kit from MS State Dept. of Health and authorize the
Board President to sign.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.12.b.
13. Justice Court – Correct Month End Report
Mrs. Lynchard stated there was a section of cases that were not in the instructions for the Justice
Court Clerk’s monthly report. She stated the last three months did not have correct numbers of
all cases and these corrections will take care of that.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
include the corrected month end reports in the Board’s minutes.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.13.
14. Scrivener’s Error – September 07, 2021 Minutes
Mrs. Lynchard stated the MOU with the City of Southaven and the Landers Center says the
Board will participate with $433,333.33 toward the streets around the Landers Center and the
September 07, 2021 minutes read $333,333.33. She stated Southaven is asking for the County’s
check and Mrs. Freeze noticed the error.
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
note the scrivener’s error from the September 07, 2021 minutes and make the correction that the
County will participate in the roads around the Landers Center with a contribution of
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$433,333.33.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.14.
15. Committee Reports
a. 3:00 p.m. – Medical Cannabis Committee
Supervisor Caldwell stated they kept adding people to the committee to follow all the guidelines
that are required. She stated they realized they needed input from EMA, Planning and the
Sheriff’s Department. Supervisor Gardner said the committee has been meeting twice a week for
the past 5 or 6 weeks and they have found this to be a multi-layered issue.
1) State Regulations Impacting Local Issues
Community Resource Director Christie Barclay went over SB2095, known as the MS Medical
Cannabis Act. She stated the State details their licensing requirement which include:
 Completed Application
 Proposed physical location,
 Map or sketch
 Clearly marked floor plan
 Accurate measurements from property lines of schools, churches, or day cares
 An operating plan that complies with laws and rules
 Security plan
 Record keeping
 House or transportation
 Disposal plan
Her notes are included in Exhibit J.15.a.1. Mrs. Barclay noted that SB2095 says that
municipalities or counties may require an establishment to have additional licenses and incur
additional fees.
See Exhibit J.15.a.1.
2) Recommendation for Local Zoning
Planning Director Bennie Hopkins handed out the recommendations for local zoning
requirements. Supervisor Medlin asked if the hard surface required for a driveway could include
limestone, crushed concrete, crushed limestone or clay gravel. Mr. Hopkins stated that would be
addressed during the review process and the Fire Department would probably take the lead on
that aspect. Supervisor Medlin said that needs to be looked at.
Mr. Hopkins noted that PB is Planned Business for dispensaries, and O is office on the maps.
Supervisor Medlin asked about the residential locations and the conditional uses. Mr. Hopkins
stated they had some discussion of hours of operation and, also, operating a business in the A
zones.
Supervisor Caldwell stated the conditional use would have to go before the Board of Adjustment.
She said one concern that came out of the committee was the fire hazard and how many feet
from the home the building would have to be.
Supervisor Medlin asked if the disposal would be in a certified container or the rubbish pit. Mrs.
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Barclay stated MDEQ was not clear on that. She stated the State Dept. of Health says there are
two ways; compost or incinerate. She said they asked if the waste was incinerated; could it then
be disposed of in the landfill. Supervisor Caldwell said MDEQ is working through all of that.
See Exhibit J.15.a.2.
3) Local Cannabis Ordinance
Supervisor Medlin asked if a church, school or day care gave a variance approval to the 1,000
feet if they would have to put it in writing. Mrs. Barclay said the State provides a form for a
waiver. Supervisor Medlin asked if the County would get a copy. Mr. Hopkins stated the
County will receive the same documents submitted to the State.
Public Comments:
Olin Chamberlain – 2225 Misty Woods – Mr. Chamberlain stated Tier 1 Micro does not have a
minimum amount that can be grown, but a max of 1,000 square feet. He stated a small grower
could have a piece of property in a subdivision, 100 feet off the property line, fenced in, with
access for the fire department. Supervisor Caldwell asked if Mr. Chamberlain did not want to
have those things in place. Mr. Chamberlain stated he has 2.96 acres, fenced, with a 24x12
portable building. He said it looks like micro growing could be a profitable endeavor.
Supervisor Gardner said his concern was running a business out of a back yard in a platted and
recorded subdivision. Mr. Chamberlin said it would be no different than using Amazon or
FedEx in that the product would be packaged for pick up. He said the building would have to
have a restroom, handwashing facilities, and an area to cut the product.
Supervisor Denison asked what Mr. Chamberlain was proposing. Mr. Chamberlain stated
cultivating and storing trimmings until ready to dispose.
Supervisor Caldwell said her concerns were the proximity to neighbors and the odors to the
neighbors. Mr. Chamberlain stated there are no houses to the south and a field on the back side
of his property. He stated the neighbor across the street is about 600 feet away. Supervisor
Caldwell stated the committee is also working through how this would affect people’s homestead
exemption. Mr. Hopkins stated a business in the A zone typically has to have a conditional use
because of introducing something beyond residential use. He stated the committee talked about
trying to be in keeping with the current ordinance because this would be doing something other
than what is allowed.
Supervisor Denison said the committee spent a lot of time researching this; and said maybe the
Board should look at different situations. Supervisor Gardner said they did want to start right out
with regulations and looking for loopholes; but maybe some could be taken on a case by case
basis.
Supervisor Caldwell said if a property is not in a platted and recorded subdivision, they will have
to get a conditional use and a hardened surface to get back to the building. Mr. Chamberlain said
he will have to get septic and water to the building. He stated he is getting ready to retire and
would be on the premises 90% of the time. He stated he would not mind if the permit was
limited for a certain number of years. Supervisor Caldwell said, on the other hand, if a citizen
invested that much time and money a two-year, for example, permit would not be fair to them.
Supervisor Medlin asked if this started July 1st. Mr. Barber stated the State will start issuing use
cards then. Mrs. Barclay stated the State Dept. of Health started accepting applications June 2nd.
Mrs. Lynchard stated they have 30 days to approve or not approve the applications. Mr. Hopkins
stated the Dept. of Revenue is handling the dispensaries and they are taking applications starting
July 1st. Mrs. Barclay stated you have to have a local permit to submit an application.
Jessica Clements, 4301 Victoria Dr. Nesbit - Ms. Clements asked if the waiver for 500 is for the
unincorporated county or cities. Supervisor Gardner said the cities are coming up with their own
zoning. He said everything this Board does is applied only to the unincorporated county. Ms.
Clements asked if the 500 feet is a state law. Supervisor Gardner stated it was part of the act the
legislature passed.
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Chief Smith asked the reason for the fine bracket and at whose discretion the fine would be. Mr.
Hopkins stated Mr. Nowak checked with some places to compare the fines. Supervisor Gardner
said he thought that was to give judges some latitude.
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
set a public hearing for the Medical Cannabis Zoning on Friday, June 24th at 8:00 a.m. and
authorize Planning to publish the notice.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

b. Council of Governments (COG)/Legislative Report
Supervisor Caldwell stated they have a lobbyist working on having Highway 305 and Highway
51 named as commerce highways.
Supervisor Caldwell stated they asked to come together with the cities and see how their salary
structures compare with each other and the County.
c. Flood Study Public Hearing Report
Supervisor Gardner stated there were representatives from two cities, the public hearing was well
attended, the Corps did a good job with presentation, and there were good questions asked.
Supervisor Caldwell stated the Corps will come back with answers to the questions and the
committee will bring those to the Board.
Mrs. Lynchard stated she had an agreement from the Landers Center to allow use of the building
that Supervisor Lee had signed. She asked to make it part of the Board minutes. Mrs. Lynchard
noted the Landers Center did not charge for the building use for the public hearing.
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
ratify and make the signed agreement for use of the Landers Center a part of the Board minutes.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.15.c.
16. Road Department
a. MDOT New Safety Rider Program Discussion and MOU
Road Manager Robert Jarman said MDOT previously put up signs under the Safety Rider
Program. He stated this time they will do striping and safety markings on the ground mostly at
intersections. He said he could add some to the list and asked the Supervisors to give him any
areas of concern.
.
b. NRCS Request Letter & Project Sites
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Mr. Jarman stated they are starting the process of applying for NRCS projects and he sent the
following sites for consideration:
 Hwy 51 north of Belmont Road
 Baldwin Road around the Greenway
 Tulane and Star Landing
He noted they had a deadline to send in the projects and the next step is to send a letter that the
County does not have funds obligated for the projects. He stated the next deadline is to design
the repairs and send in the cost estimate.
Supervisor Medlin asked if Red Banks & Strickland could be added. Supervisor Caldwell asked
to look at Misty Meadows also. Mr. Jarman stated he will check and see if they can be added.
Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the Board President to sign the letter to NRCS asking for the suggested projects.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.16.b.
c. Holly Springs Road Supplemental Agreement
Mr. Tracy Huffman presented a letter being proposed from the Board of Supervisors to MDOT
to request allowing the contractor to reduce liquidated damages assessment rate. He stated this is
a result of combining the two segments and reminded the Board there will be cost savings in
doing so. Mr. Jarman stated the contractor has completed the majority of Segment 1; but by
combining projects it makes the project bigger. Mr. Huffman stated the project was originally
bid as two different segments that included a temporary tie in from Segment 1 to Segment 2 with
the thought that there would be two different contractors. He stated when Talbot was awarded
the Segment 2 bid; they found they could save money by eliminating that temporary tie in.
Supervisor Lee stated the combining of the two segments saved around $800,000. Mr. Huffman
affirmed. Mr. Jason Allen stated when the projects were combined, Talbot Brothers was ahead
of schedule on Segment 1; but combining the two segments changes the scope and they are
requesting to reduce the liquidated damages amount from $1,400 to $650 for Segment 1 only.
Mr. Huffman stated the change is partly because the cost left on the contract work is now $2
million rather than $20 million.
Supervisor Denison asked if the contractor was behind for legitimate reasons would it negate the
liquidated damages. Mr. Barber stated if they stopped working on the combining of the
segments because the County asked them; they would have a good faith reason for not being
finished. Mr. Jarman stated they never stopped working; they were there on Segment 2, rather
than Segment 1. He stated if they had kept going on Segment 1 they would have gone to the tie
in part of the project and the County had asked them not to do the tie in. He stated they then
went on to work on the bridges in Segment 2.
Mr. Huffman stated this proposed Supplemental Agreement would make the liquidated damage
start date October 31, 2022 and the liquidated damages would be $650 for Segment 1. Mr. Allen
added the extension is for both segments as they were separate projects. He stated they will have
to have approval from Federal Highways and MDOT to reduce the liquidated damages
assessment rate for Segment 1.
Supervisor Medlin stated this has been a tough job with many challenges. He stated there are
some good people working on it.
Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
send the proposed letter as presented and authorize the Board President to sign the letter and the
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Supplemental Agreement.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
ABSENT
YES

See Exhibit J.16.c.
d. Holly Springs Road
Mr. Jarman stated they have had a lot of trouble keeping the road open for safety reasons; and he
wanted to talk to the Board about closing the road. He stated the contractor is supposed to be
finished by October 31, 2022. Mr. Jarman stated this is not about helping the contractor finish;
but about safety issues for the traveling public and the workers.
Supervisor Lee said he met with Talbot Brothers last week, and they need to address the guard
rails. Mr. Jarman stated that Talbot could have already closed the road according to their
contract. Mr. Allen stated there were no stipulations on when or how long to close the road on
Segment 1. Mr. Jarman said he would need the Board’s approval to close the road. Supervisor
Lee stated they really need to get this project moving and safety is a big factor. Mr. Jarman
stated detour routes will be posted and they will get the word out to the public every way
possible.
Mr. Jarman stated some of the slopes to the new road are 15 to 20 feet high; but some of them
were designed to be on the center line of the old road. He stated they put in 6 drains to try and
keep water off the old road; but it is getting harder to get the work done safely. Supervisor Lee
agreed and said Talbot cannot complete the guardrails because they cannot fully build the slopes.
Mr. Jarman stated he has spoken with Chief Olson (EMA) and Director Davis (EMS) and there
is a good bit of planning to be done before the road is closed. He anticipates the closing to be
around the first of July.
Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
start the process needed in order to close Holly Springs Road and complete the project.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

e. Craft Road Change Order
Supervisor Medlin asked Mr. Jarman if he had talked to the audit department about the Craft
Road change order. Mr. Jarman stated he did not; but he did speak with the Board Attorney.
Mrs. Lynchard stated after Mr. Nowak gave his opinion; they did not call the Audit Department.
Supervisor Medlin said that was a lot of money and he would like the board to reconsider.
Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
reconsider the action to approve the Craft Road change order.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District

YES
YES
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Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES

Director of Procurement and Administrative Services Angie Irving and Mr. Jarman left the room
to contact the State Auditor’s office. When they returned, Mrs. Irving stated she spoke with Tom
Chain at Technical Assistance and emailed him the exhibit the Board saw regarding the change
order for Craft Road. She stated Mr. Chain opined that Mr. Nowak had asked all the correct
questions; and he felt unforeseen circumstances such as a haul route resulting in damage to the
road was sufficient to support the change order. She noted they need to have documentation
from the Transportation Committee meeting, the memo regarding the hauling, and any other
documentation to support the decision. Mrs. Irving said Mr. Chain asked what the original bid
called for and they told him this would mean 1300 tons more asphalt. She said Mr. Chain said
that was well within the percentage of what would be allowable.
Mr. Jarman stated he wants to get the road done properly. He said they can stripe it and come
back next year with the overlay; but he would really like it to be done right while they are
working on it. Mrs. Lynchard stated Technical Assistance is an advising department of the State
Auditor’s office. She stated they give you advice in the right direction.
Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the change order finding the damage to the road due to the hauling route was
unforeseen, it does not circumvent the bidding process, and the work is necessary to the
completion of the road project.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.16.e.
f. Report of Sale of Equipment
Mr. Jarman stated they sold a lot of surplus equipment and planned to use the money to buy a
new excavator. He stated they got $103,000 more than expected from the surplus equipment and
they still have a loader to sell. Mr. Jarman stated they will not need an adjustment for the
excavator purchase because of the higher sales prices. Mr. Jarman also noted that Crenshaw
Auctions reduced their percentage that resulted in an additional $5,000.
See Exhibit J.16.f.
g. MDOT Certification Form for Sub-Awards – Signature Required
Mr. Jarman stated the County completed a form in February; but MDOT changed their form and
issued a new UAE number to the County. He requested the Board President’s signature on the
new form.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the Board President to sign the MDOT Certification Form for Sub-Awards.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District

YES
YES
YES
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Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES

See Exhibit J.16.g.
17. Hernando Arts Campus Discussion
Mr. Randy Martin, President of the Board of the DeSoto Arts Council, presented a plan for a
Hernando Arts Campus. He stated they will be forming a 501c3 for the project and that they will
be coming to ask for the Board’s support. Mr. Martin handed out a summary of the project and
their goals. Supervisor Lee informed Mr. Martin that the Board does support the DeSoto Arts
Council; and they will have to see if they can legally support the new group. He said the Board
will take this into consideration during their upcoming budget discussions.
See Exhibit J.17.
18. Williams Ridge Subdivision at Star Landing
Supervisor Lee stated Mr. Kim Krunen is requesting streetlights on Star Landing Road at the
Williams Ridge Subdivision. He said he told Mr. Krunen that there were no other lights out in
the County. Supervisor Caldwell said that could cause a problem with other areas. Supervisor
Gardner said there were signs in the area indicating Southaven is going to annex there.
19. Chancery Clerk
a. Homestead Chargeback Board Orders – Signature Required
Chancery Clerk Misty Heffner stated these are the chargebacks from the Dept. of Revenue. She
stated her office researches each one and approves or objects. She requested the Board President
sign the acceptance and objection orders.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the Board President to sign the Homestead Chargeback Orders as presented.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.19.a.
b. Interest Due to County
Mrs. Heffner presented a check for $1,384.23 that is for interest from a court case account and
goes to the County’s General Fund.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the check in the amount of $1,384.23 from the Chancery Clerk.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.19.b.
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20. Short Term Rental Property in DeSoto County
Mrs. Lynchard stated she had a meeting with the cities about rental property in the County. She
stated there are 126 listed short term rentals in DeSoto County and 20 of those are in the
unincorporated county.
See Exhibit J.20.
21. Getwell Road Church Request to Make a Restricted Donation
Supervisor Denison stated Lindsey Whiteside, Student Affairs Director at Getwell Road Church,
approached him about the church raising money to donate seating &/or a play area to be put
outside the Juvenile Court. Supervisor Denison said he asked her to send some pictures of what
they were proposing. Mr. Jarman stated the benches at the Courthouse came from Prison
Industries. Supervisor Caldwell stated that is a double help as you get the benches and the prison
makes them. Mr. Barber stated the County can typically take directed donations; but he would
suggest knowing exactly what is being donated before accepting. He stated it would have to be
something the County could do themselves by accepting the money or accepting the equipment.
22. 2:00 p.m. – Region IV Crisis Center Potential Plan
Mrs. Lynchard reminded the Board that the State is giving the facility in Batesville back to
Region 2. She stated Region 4 is in a situation where they are about to have to leave Batesville;
and the County is about to finish the new Justice Court Building. She stated she met with
Region 4 about the possibility of moving forward with this project.
a. Building Plan Concept & Program Potential
Mr. Jason Ramey, Director of Region 4, stated having a crisis center in Southaven at the Justice
Court facility would be very beneficial for two reasons:




A place to house a DeSoto County Crisis Center would allow Region 4 to start with an 8bed facility with potential to grow to 12 – 16 beds. He stated one part of the building
would suffice with some renovations.
It would allow for Region 4’s continued growth as a crisis center and other services they
provide.

Mr. Ramey stated the Crisis Center normally serves 150 people per year from DeSoto County,
mainly the indigent community, and some individuals locally. He stated if the center was local,
it would allow them to get people in more quickly; as well as move two offices from a building
in Hernando for alcohol/drug substance abuse. He stated the DeSoto County Crisis Center
would be a big benefit to keep people out of jail and get people out of hospitals earlier. Mr.
Ramey stated Region 4 sees about 600 people from the local hospitals per year. He stated
starting out with the 8-bed crisis center would be beneficial to the Sheriff’s Department,
hospitals and emergency departments.
Mr. Ramey presented a drawing that showed 5 bedrooms with 2 beds per room, community
bathroom, community shower, a seclusion room, and a nursing station. He noted the showers
would be a major part of the renovation. Mr. Ramey stated the building is a very nice building
and they would have to add secure ceiling in the bedrooms. He stated they would like to occupy
as much as possible for bed space, and not much for offices. He noted the drawing is of the 2nd
courtroom section of the building. Mrs. Lynchard stated that area is the immediate need; but
they have a plan for the whole building. Mr. Ramey agreed and said they would do the
renovations gradually to eventually hold 16 beds.
Supervisor Caldwell asked about how many people would be located there for the Crisis Team.
Mr. Ramey said it would be 4 to 6 people. He stated they would also like to have a PAC team;
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and their goal is to help people not re-enter the Crisis Center or the State Hospital. He said they
are also trying to reduce the number of people that re-enter the Justice System.
Supervisor Caldwell informed Mr. Ramey that they brought this up at COG and the mayors were
very interested. She stated everyone got money from the Opioid settlement and can use some of
that to help. She asked Mr. Ramey if he would be willing to talk to COG. Mr. Ramey stated he
would like to.
Supervisor Gardner stated having a local crisis center would save the Sheriff’s Department a lot
of man hours transporting patients. He said he was glad the cities were interested in helping.
Mr. Ramey stated they would love to have help from the cities and county. He stated Region IV
would pay the County for the renovation costs with a lease and they would pay all the utility
costs.
Supervisor Caldwell stated she talked to some of the Board members and she appreciated Mrs.
Pat Sylvester and everything she puts into Region IV as well.
b. Facilities Comments
Facilities Director Shawn Houston stated he looked at the plans and informed the Board that
Facilities put up a wall to make another office a couple of years ago. He stated there is a door to
the Justice Court and a door to the Tax Collector’s office. Mr. Houston stated they could close
up the door to the Justice Court part and that would leave an office for a deputy to be at the Tax
Collector’s office. Mr. Houston noted the hallways have fire ceilings currently.
Supervisor Denison asked if all the rooms in the building would have to be reconfigured. Mr.
Ramey said there would need to be some reconfiguration in the future; but, for now, they could
make do. Mrs. Lynchard stated the master plan would be to renovate the whole building, but
Plan A is to renovate the first part for Region 4’s immediate need. She stated it looks like this
going to be a pretty involved construction with an architect. Mr. Ramey stated they do have
guidelines and there are local codes to abide by. He said he did think it was in the best interest of
everyone to bring in an architect.
Supervisor Denison said there might be some need for tenant separation. He asked if the firewall
went from floor to deck. Mr. Houston affirmed.
c. Financing Strategy
Mrs. Lynchard stated this will be a case where the County will pay for the renovations and
Region 4 will pay it back. She stated there is a little more to this because it is residential. She
requested the Board allow her to meet with Mr. Ramey, Mrs. Sylvester, Supervisor Denison and
Mr. Houston to go over the building to come up with a ballpark figure for financing. She stated
there is an anticipated settlement from the Opioid suit that could be considered. She stated this
will have to be bonded or financed with the settlement to be pledged to pay it back. Mrs.
Lynchard stated the County is supposed to get year 1 and year 2 around August; but, right now,
she cannot say the settlement will pay for this. She stated the County will enter into a lease with
Region 4 for whatever is not covered by the settlement.
Mrs. Lynchard asked the Board if they wanted to recommend an architect so she can get with
them and move further with coming up with a final strategy. Supervisor Medlin asked if they
were talking about the whole building or just the newer section. Mrs. Lynchard stated since
Region 4 will need the rest as soon as possible; doing it all now seems the sensible thing to do.
Supervisor Denison stated if Region 4 will specify what they need and put a time frame ont; they
can phase the project to encompass the whole building.
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Supervisor Gardner said he thought Justin Zahner or Brian Bullard would either one do a good
job.
Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
allow Mrs. Lynchard to have Justin Zahner, Jason Ramey, Pat Sylvester, Shawn Houston, and
Supervisor Denison to look at the building to start the renovation process, and authorize the firm
of Smith, Phillips, Mitchell, Scott and Nowak to work on the lease with Region 4 after the
renovations.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.22.
23. Justice Court Proposed Change Orders #32 & #33
Mrs. Lynchard stated Change Order #32 is needed because there was not enough room on a
circuit board in the IT closet; so it had to be changed. She stated that cost was $2,040.50.
Supervisor Gardner asked why the cost was so much. Mr. Houston stated they had to pull #12
wire out and put #20 wire in. Mr. Kozlowski stated they had to pull wire in two closets on both
ends of the building.
Supervisor Mark Gardner made the motion and Supervisor Jessie Medlin seconded the motion to
approve Change Order #32 in the amount of $2,040.50 finding the work is based on unforeseen
circumstances, the work is necessary to complete the project as originally contracted, it is a
reasonable cost, the request was not made to circumvent the bid process, and the money will
come from ending cash.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

Mr. Wes Hutcheson from Murphy & Sons stated the last proof roll on the parking lot found three
spots that were will cracking after all the undercutting. He stated there is still moisture under the
ground. Mr. Hutcheson stated a third party suggested putting more soil cement to bridge over
the bad area. Supervisor Gardner asked if the moisture was under the asphalt. Mr. Hutcheson
affirmed. Mr. Kozlowski stated this is an environmental issue. Mrs. Lynchard stated the
majority of the change orders for this project have been soil related; and there have not been
many that were building related. Mr. Hutcheson stated the amount for change order #33 is
$24,585.
Supervisor Michael Lee made the motion and Supervisor Mark Gardner seconded the motion to
approve Change Order #33 in the amount of $24,585 finding the work is based on unforeseen
circumstances, the work is necessary to complete the project as originally contracted, it is a
reasonable cost, the request was not made to circumvent the bid process, and the money will
come from ending cash.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District

YES
YES
YES
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Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES

See Exhibit J.23.
24. Energy Project Report – Jason Klimesh
Mr. Klimesh stated the energy project should be done by the end of the month. He stated they
are installing the last five air conditioning units this week. He said he hoped ABM had met the
Board’s expectations. Mr. Houston stated the crews have been doing a great job. Mrs. Lynchard
stated she will meet this week with Mr. Houston and Ms. Wright to compare utility bills. Mr.
Klimesh stated their person has finished the energy audit and will be send that information as
well.
25. Youth Court Housing
Mr. Sam Barber stated space at the Juvenile Detention Center is running short. He stated they
currently have to house offenders over and under the age of 18. He stated Judge Treadway has
requested Smith Phillips to work with him to seek an AG opinion on how to house offenders
over the age of 18 and still stay within the laws for juveniles. He requested authority to draft that
letter.
Supervisor Caldwell stated there was a problem in the past because the juveniles were not getting
assessed. Mrs. Lynchard said she asked about that and they said that is not a problem; but she
did not get a timeline on the assessments. Supervisor Caldwell asked Mr. Barber to check on
that. Mr. Barber stated they can hold juvenile offenders until they are 20. He said the issue is
physically housing them; and you cannot house children with adults. He stated if they sentence
people over 18, they will have to know they will go to the Adult Detention Center. He said that
is what they want to work on; and he will bring up the assessment time as well.
Mrs. Lynchard stated she will be meeting with Brian Bullard and Mr. Houston about that space
this week.
Supervisor Jessie Medlin made the motion and Supervisor Michael Lee seconded the motion to
authorize the firm of Smith, Phillips, Mitchell, Scott & Nowak to work with Judge Treadway in
getting an AG opinion regarding the housing of offenders at the Juvenile Detention Center.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

26. NACo Voting Delegate
Supervisor Gardner said he got a notice that the County has to nominate a voting delegate for the
NACo convention.
Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
nominate Supervisor Gardner as the voting delegate for the upcoming NACo convention.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

K. PLANNING
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Supervisor Caldwell made the Motion and Supervisor Medlin seconded the Motion to open the
Public Hearing scheduled for Longbranch PUD and Patrick Miller Rezoning.
THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN
SECOND DISTRICT SUPERVISOR, MARK GARDNER
THIRD DISTRICT SUPERVISOR, RAY DENISON
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE

YES
YES
YES
YES
YES

1. Public Hearing - Rezoning
a. Longbranch PUD (RZNE-000808-2022) – Application is for rezoning
of 72 acres from Agricultural-Residential to PUD, Located on the
west side of Hwy 301 and north of Nail Rd, identified as parcel #
109730000 0002300 in Section 36, Township 1, Range 9 (District 3)
Applicant: ACH Developers/Civil-Link
Mr. Hopkins stated that Mr. Nick Kreunen requested that this item be tabled until the June 20th.
Supervisor Denison made a Motion and Supervisor Caldwell seconded the Motion to table this
application for Longbranch PUD for rezoning of 72 acres from Agricultural-Residential to PUD
until the June 20, 2022 meeting.
THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN
SECOND DISTRICT SUPERVISOR, MARK GARDNER
THIRD DISTRICT SUPERVISOR, RAY DENISON
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE

YES
YES
YES
YES
YES

b. Patrick Miller Rezoning (RZNE-000809-2022) – Application is for
rezoning of 16.92 acres from Agricultural-Residential to Agriculture,
Located on the south side of Nesbit Rd and west of Tulane Rd,
identified as parcel # 208828000 0002112 in Section 28, Township 2,
Range 8 (District 4)
Applicant: Patrick & Kellie Miller
Mr. Hopkins presented the application for Patrick Miller Rezoning for rezoning of 16.92 acres
from A-R to A. Mrs. Kellie Miller was present to represent the application.
Board attorney Mr. Sam Barber reminded the board that the burden of proof for rezoning falls on
the applicant. A change in the area is self-explanatory and a mistake is typically a scrivener’s
error, etc.
Mrs. Miller of 3277 Nesbit Road stepped forward to speak on the application. She stated the
following:
-still in the planning stages
-would like to open a dog kennel on their property
-need to get the property correctly zoned to move forward with building plans
Supervisor Caldwell asked how many acres of property. Mrs. Miller stated they had 16.92
acres.
Supervisor Medlin asked if the Miller’s lived on the property to which Mrs. Miller said they did.
Supervisor Gardner asked if their residence was on the west side of the property to which Mrs.
Miller said yes.
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Supervisor Lee asked the residence size. Mrs. Miller stated their home was 3200 square feet.
Supervisor Lee asked how big of a kennel they were planning on building. Mrs. Miller said they
would have a maximum of 20 dogs.
Supervisor Caldwell asked if the Miller’s had spoken to their neighbors.
Mrs. Miller responded with the following:
-have discussed it with neighbors
-one neighbor had concerns about waste
-the kennel would have its own waste treatment like a house
Supervisor Lee asked if anyone was present to speak against the application. There was no
one present. Supervisor Lee asked if there was anyone present to speak for the application.
There was no one present.
Supervisor Caldwell stated that the property is next to a fire station and asked what the Miller’s
were planning on doing to deal with sirens. Mrs. Miller said they were planning on
soundproofing the kennel. She said that since she had been living there she had only heard
sirens once. She stated that they would be playing music or some sort of noise in the kennel
building so it wouldn’t be completely silent.
Supervisor Caldwell made a Motion to approve the Patrick Miller Rezoning application for
rezoning of 16.92 acres from Agricultural-Residential to Agricultural due to a change in
character in the area. Supervisor Denison seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN
SECOND DISTRICT SUPERVISOR, MARK GARDNER
THIRD DISTRICT SUPERVISOR, RAY DENISON
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE

YES
YES
YES
YES
YES

Supervisor Caldwell made a Motion and Supervisor Medlin seconded the Motion to close the
Public Hearing portion of the meeting.
THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN
SECOND DISTRICT SUPERVISOR, MARK GARDNER
THIRD DISTRICT SUPERVISOR, RAY DENISON
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE

YES
YES
YES
YES
YES

2. Consent Minor Lot
a. Brink 1 Lot Minor Lot (SUB-007724-2022) Application is for approval
of 1 lot on 2.12 acres out of 19.49 acres. Identified as Parcel(s) #
207726000 0000501. Subject property is located on the east side of
Malone Rd and south of Pleasant Hill Rd in Section 26, Township 2,
Range 7 and is zoned A-R (District 5)
Applicant: Kimberly Brink
b. Claire Point, Rev of Lots 6 & 9 Minor Lot (SUB-007729-2022)
Application is for approval of 1 lot on 7.12 acres. Identified as
Parcel(s) # 305516000 0000616 and # 305516000 0000615. Subject
property is located on the south side of Cathy Rd and east of Red
Banks Rd in Section 16, Township 3, Range 5 and is zoned A
(District 1) Applicant: April Perkins
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c. Claire Point, 2nd Rev of Lot 5 Minor Lot (SUB-007730-2022)
Application is for approval of 1 lot on 5.20 acres. Identified as
Parcel(s) # 305516000 0000606 and # 305516000 0000617. Subject
property is located on the south side of Cathy Rd and east of Red
Banks Rd in Section 16, Township 3, Range 5 and is zoned A
(District 1) Applicant: April Perkins
Supervisor Gardner asked how many total lots are in this minor lot. Ms. Hendricks stated that
there are 10. Supervisor Gardner stated a 10 lot minor lot, at what point does a minor lot
become a major lot.
Mr. Hopkins stated that these lots have frontage on Cathy Road.
Mr. Dustin Moore of 6464 Nesting Dove came forward to speak on one of the Claire Point
applications. Mr. Moore stated the following:
-want to buy the other lot to put a driveway and have 2 ways to access property
-would like more land for his kids
-would like to build house on the property line
-his bank would like for the 2 lots to be combined into 1 lot
Supervisor Medlin asked if he was combining lots 6 and 9 to which Mr. Moore replied yes.
Supervisor Gardner asked if this would now become an 8 lot minor lot. Ms. Hendricks replied
that it would go from 11 lots to 9 lots. Mr. Hopkins stated it would reduce the number of lots
Supervisor Medlin stated that these lots are a good size and these were good changes. He
asked if there was anyone present to speak on the other Claire Point application. There was no
one present.

d. Clover Hill Minor Lot (SUB-007731-2022) Application is for approval
of 2 lots on 13.41 acres. Identified as Parcel(s) # 205306000 0003900
and # 205306000 0004004. Subject property is located on the west
side of Forest Hill Rd and east of Polk Lane in Section 6, Township
2, Range 5 and is zoned A-R (District 1)
Applicant: Stephen Swords
Supervisor Lee asked if there was anyone present to represent the application. Ms. Lauren
Reefer of 124 Fern Cove in Oxford was present to represent Mr. Swords her client. She stated
that Mr. Swords would like to give the back portion of the lot to his parents. Ms. Hendricks
stated that this was an outparcel of Whispering Pines.
e. Bynum 1 lot Minor Lot (SUB-007734-2022) Application is for
approval of 1 lot on 3.11 acres out of 72 acres. Identified as
Parcel(s) # 306827000 0000500 and # 306726000 0001100. Subject
property is located on the south side of Holly Springs Rd and west
of Hwy 305 in Section 26 & 27, Township 3, Range 6 and is zoned A
(District 5) Applicant: Sunset Creek Farms, LLC
Mr. Hopkins presented the Bynum 1 lot Minor Lot application. No one was present to represent
the application.
Supervisor Medlin made a Motion to approve the Consent Minor Lot applications. Supervisor
Lee seconded the Motion.
THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN
SECOND DISTRICT SUPERVISOR, MARK GARDNER
THIRD DISTRICT SUPERVISOR, RAY DENISON
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE

YES
YES
YES
YES
YES
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3. Other
a. Jason Bayless – waiver request for mother in law wing
Ms. Hendricks presented the waiver request for mother in law wind. Ms. Hendricks stated that
the current home on the property is stucco and that Mr. Bayless would like to build a mother in
law wing using brick and wood.
Mr. Jason Bayless of 4510 Connor Drive was present to represent the waiver. Mr. Bayless
stated the following:
-wants to add a mother in law wing connected to his house
-has 15 acres
-falls in the zoning, 10’ off the house, connected to the house
-don’t want to use stucco because of costs
-would like to use brick and cement board
-talked to neighbors already
Supervisor Medlin made a Motion to grant the request for a waiver of the requirement that the
material of a mother-in-law wing be the same material as the primary residential structure.
Supervisor Caldwell seconded the Motion.
THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN
SECOND DISTRICT SUPERVISOR, MARK GARDNER
THIRD DISTRICT SUPERVISOR, RAY DENISON
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE

YES
YES
YES
YES
YES

b. Shady Grove Estates Minor Lot – discussion
Supervisor Lee made a Motion to move the Shady Grove Estates Minor Lot to executive
session and Supervisor Caldwell seconded the Motion.
THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN
SECOND DISTRICT SUPERVISOR, MARK GARDNER
THIRD DISTRICT SUPERVISOR, RAY DENISON
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE

YES
YES
YES
YES
YES

Supervisor Medlin requested to add on discussion for a rezoning letter from the city of Olive
Branch.
Mr. Hopkins stated the following:
-received courtesy letter Thursday
-re-zoning from C-2 to M-1
-a warehouse wants to build in this area
Supervisor Medlin had the following concerns:
-rubbish pit next door on Hack Cross and 178
-county has a maintenance shop in that area
-worried about the number of big trucks in the area
-18 wheelers already line up on road waiting to go to rubbish pit
-a distribution center will only add to a very congested area
Supervisor Denison also had concerns:
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-so much distribution already in the area
-county needs to start paying attention to traffic and congestion
-county needs to be more stringent about how we allow these companies
to just ship and distribute products
Supervisor Medlin made a Motion to send the City of Olive Branch and its Board of Alderman a
letter of concern about the traffic in the area. Supervisor Denison seconded the Motion.
THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN
SECOND DISTRICT SUPERVISOR, MARK GARDNER
THIRD DISTRICT SUPERVISOR, RAY DENISON
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE

YES
YES
YES
YES
YES

See Exhibit K.
L. EXECUTIVE
The executive session portion of these minutes is recorded under the portion of the minutes
called “Executive Session”.
Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
recess the Board meeting until Monday, June 20, 2022 at 9:00 a.m.
The motion passed by a vote as follows:
Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

THIS the 5th day of July, 2022, these minutes have been read and approved by the DeSoto
County Board of Supervisors.

___________________________________
Michael Lee, President
DeSoto County Board of Supervisors

42
______
M.L.

June 06, 2022

