DESOTO COUNTY BOARD OF SUPERVISORS
BOARD MEETING MINUTES
DISTRICT FIVE SUPERVISOR MICHAEL LEE, PRESIDING
August 01, 2022

A. CALL TO ORDER

The August 01, 2022 meeting of the DeSoto County Board of Supervisors was called to order by
Supervisor Michael Lee, Board President.

Chief Justin Smith opened the DeSoto County Board of Supervisors meeting in a regular session
to hear all business before the Board of Supervisors. The following officials were present:

Supervisor Jessie Medlin District 1

Supervisor Mark Gardner District 2

Supervisor Ray Denison District 3

Supervisor Lee Caldwell District 4

Supervisor Michael Lee District 5

Chief Deputy Justin Smith Sheriff’s Department
Misty Heffner Chancery Clerk
Vanessa Lynchard County Administrator
Tony Nowak Board Attorney

B. INVOCATION

Northwest MS Multi-Area Director for Fellowship of Christian Athletes John Engstrom offered
the invocation.

C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF JULY MINUTES - MS Code 19-3-27

As required by MS Code of 1972, Section 19-3-27, option (b) the minutes of each day’s
proceedings shall be adopted and approved by the Board of Supervisors as the first order of
business on the first day of the next monthly meeting of the board. Supervisor Lee asked if
everyone had read over the July minutes.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
accept the minutes of the Board of Supervisors for July, 2022 as presented, pursuant to Section
19-3-27 of the Mississippi Code of 1972, annotated.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

E. APPROVAL OF AGENDA: ADDITIONS & DELETIONS
Supervisor Lee asked if there was anyone who wished to add or delete items to the Agenda.

1. County Administrator Vanessa Lynchard requested to add the following:
a. Consent/Make Part of Minutes — Amazon DIP Grant — MDA Acknowledgement that Employee
Count Has Been Met (Consent, H.5.b.)
b. Flood Study Update — Move to 4:00 p.m. (Old, 1.2.)
c. Approval to Travel: a. Legislative Meeting, b. Education Meeting, c. Fall Workshop, Nov. 1-3,
Natchez (New, J.14.)
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2. Supervisor Mark Gardner requested to add the following:
a. Consideration for Executive: School Security Planning (Executive, L.6.)

3. Supervisor Jessie Medlin requested to add the following:
a. Insurance - Meritain — No Surprises Act (Old, 1.3.)

4. Road Manager Robert Jarman requested to add the following:
a. Trucks for EMA (New, J.9.f.)

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the Agenda with the additions, deletions and corrections as set forth above.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

F. 9:00 a.m. - PUBLIC HEARING

1. Protests to Real & Personal Property Tax Rolls

Supervisor Lee Caldwell made the motion an Supervisor Jessie Medlin seconded the motion to
open the public hearing for the matter of hearing protest to the Real & Personal Property Tax
Rolls.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Mr. Pieter Zee and Mr. Stephen Gullett from the Tax Assessors Office stated their office has not
received any appeals or objections. Chancery Clerk Misty Heffner stated her office has not
received any appeals or objections. Supervisor Lee asked if anyone was present to speak about
the Real & Personal Property Tax Rolls. No one came forward.

Mr. Zee recommended approving the Real & Personal Property Tax Roll as presented. Mrs.
Lynchard asked if the numbers have changed since July. Mr. Zee stated they are still right at a
6% increase.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the Real & Personal Property Tax Rolls as presented and authorize Board President to
sign the order approving the real & personal property tax rolls.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Lee Caldwell made the motion and supervisor Jessie Medlin seconded the motion to
close the public hearing.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
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Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit F.2.

2. Authorize Board President to Sign Order Approving Real & Personal Property Rolls
See above for motion and vote.

See Exhibit F.2.

G. CITIZEN REMARKS & PRESENTATIONS

1. FCA Golf Tournament

Mr. Cecil Sowell and Mr. John Engstrom were present to represent the Fellowship of Christian
Athletes. Mr. Engstrom handed out bracelets that FCA uses for sharing the gospel with students.
Mr. Sowell stated this is the 16" year for their golf scramble and the top 3 teams go to Waverly
at West Point. He stated they maxed out this year at 61 teams.

Supervisor Caldwell said they have seen the benefits of FCA and what it does in our schools and
they appreciate the workers and the work of FCA. She said she has noticed the growth of FCA
in other counties as well. Supervisor Gardner agreed and said FCA has saved a lot of souls and a
lot of lives.

Supervisor Medlin asked how FCA was involved in the opening of the new sports complex in
Southaven. Mr. Engstrom stated there is a huge new complex at Greenbrook and it is a great
benefit to the community. He stated the four main tenants are basketball, baseball, Ortho South
and FCA. He stated they have probably shared the gospel 500 times to date. He stated John
Sayger is the primary contact out of that facility. He stated the directors have embraced FCA
and invited them to share the message of Christ through athletics.

Supervisor Michael Lee made the motion to donate $500 from Advertising County Resources to
the Fellowship of Christian Athletes for their annual golf scramble finding the event meets the
guidelines of the policy adopted by the Board of Supervisors, in accordance with Section 17-3-3-
of the MS Code of 1972; and the Board of Supervisors did make a determination that the above
request would advertise the resources and possibilities of DeSoto County and thereby advance
the moral, financial, and other interests of DeSoto County and authorize the clerk to write the
check.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.1.
2. Retreats of Center Hill Subdivision — Concerns from Residents

Mr. John Vanderford, 7493 Belle Manor Drive, Olive Branch stated he has lived in the Retreats
since May 2018. He went over some problems the homeowners have had with the developer and
some issues with previous phases. He also said some meetings with the developer had been
promised and cancelled at the last minute. The Board determined a meeting with the developer,
Mr. Utley and stormwater officials might be beneficial.

Supervisor Jessie Medlin made the motion and Supervisor Ray Denison seconded the motion to
set up a meeting with Mr. Utley, Mr. Jarman, Mr. Ayers and Supervisor Medlin and try to get
something worked out before the next meeting.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit G.2.
3. Hernando YMCA Presentation

Mr. Justin Inskeep, Sr. Vice President of Strategy and Development for the YMCA in Memphis
and the Mid-South, stated he has been with the Y for 20 years and thinks they can be an integral
part of DeSoto County. He said they are looking at the area of MclIngvale and 269, close to
Hernando Hills Elementary. Mr. Inskeep stated their goal is to raise $13 million to construct a
40,000 square foot Y in Hernando. He stated they have been blessed with $5 million from the
Maddox Foundation and he hopes the Board will allow him to follow up and send a proposal on
how the Board of Supervisors can come alongside and help. Mr. Inskeep stated he hopes to have
the location in 2023.

Mr. Inskeep stated the Y is active in all the elementary schools and their drop off time is 6:00
a.m. with after school care as well. The Board thanked Mr. Inskeep for the information. Mr.
Inskeep stated he is eager to get in front of civic boards and groups.

See Exhibit G.3.

4. 9:30 a.m. — Three Rivers PDD — Workforce Development Report

Mr. Terry Treadaway thanked the Board for having him come speak. Supervisor Caldwell
thanked Mr. Treadaway for the summer help the County has had in the past. Mr. Treadaway
stated Three Rivers PDD is one of the four workforce districts in MS. He stated they handle
federal and state dollars, partner with community colleges, and work with the DeSoto Economic
Council. Mr. Treadaway stated Three Rivers PDD is helping pay for the August 11" job fair,
they manage MDA contracts for workforce, on the job training, internships, youth programs, and
apprenticeship program through the community colleges. He noted a big thing for DeSoto
County was HB1388 which provides funding for 80 career coaches in the State of MS and will
make a tremendous difference in schools. He stated they will be submitting a proposal this week
to Accellerate MS and asking for a large portion of those coaches. He stated DeSoto County has
asked for 8. Mr. Treadaway stated the coaches will be helping students know what is available
in the community, understand benefits, 401k, and basic life skills. He stated this will work if
everyone works together. He said there is a job for everybody; they just have to get on the right
career path.

See Exhibit G.4.

Supervisor Lee asked if there was anyone present to speak to the Board on an item not listed on
the agenda. No one came forward.

H. CONSENT AGENDA

1. Monthly Health Claims Report
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The following is a recap of all insurance claims funded and paid to Meritain, Aetna, RxNGo

2. Office of Finance & Accounting

and Humana during July:

Funding
Request Date Paid Amount Claim Type
71112022 71112022 $1,555.54 Aetna Dental Claims
7i1/12022 71112022 $88,776.90 Meritain Admin Fees & Stop Loss

_ 702 | 7022 | 424445 | 000000 RuNGoClams
71512022 71712022 $12.67 Humana Run-Out Medical Claims
71112022 7/7/2022 §8,106.72 Aetna Dental Admin and Vision Premiums
71612022 7702022 $76,005.08 Meritain Medical Claims
71612022 70712022 $76,335.91 Meritain Pharmacy Claims
7011/2022 $0.00 Humana Run-Out Medical Claims Rec'd no claims or credit |
7012/2022 7/13/2022 $62,427 .58 Meritain Medical Claims
7(12/2020 7132022 $54.672.10 Meritain Pharmacy Claims
7/19/2022 7/20/2022 $63.932.98 Meritain Medical Claims
711812022 712012022 $33,418.60 Meritain Pharmacy Claims

_ 7022 | o022 | $3.08167 | 0000 0 R 3
7/19/2022 7/20/2022 ($579.70) Humana Run-Out Medical Claims Fees Cradit |
7/18/2022 712002022 $21,870.07 Astna Dental Claims
711612022 712612022 $67,628.94 Meritain Pharmacy Claims
712612022 7/26/2022 $75,788.90 Mentain Medical Claims

Total Admin Fees, Vision Premium

and Stop Loss $96,883.62

Total for RXnGo $7,276.12

Total Humana (§567.03)

Total Meritain/Aetna Claims §533,635.70

Total Cost $637,228.41

a. Budget Amendments — MS Code 19-11-19 — MS Trauma Care, Finance, Facilities,
County Prosecutor, EMS, Vital Statistics, 2013 1.5M Bond Issue, 2015 E-911
Equipment Bonds, Adult Drug Court, Public Defender, Justice Court Judges,
Emergency Medical Services, Garbage & Solid Waste

Fund/Department # 114 /240
(1) MS Trauma Care
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
REVENUE
114-000-377|Gifts/Grants/Donations $ 15,83143 | $ $ 15,832 $ 15,832
EXPENSE
114-240-922|Other Cap Outlay over 5k $ - $ 16,081 | $ 15,832 $ 31,913
TOTALS OVERALL INCREASE $15,832
Reason for Request: Increase revenue and increase expense to account for
FY 22 trauma care funds received.
Fund/Department # 001/121
(2) Finance
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-121-587|Training & Registration $ - $ 1,200 $ 500 | $ 700
001-121-603|Office Supplies & Materials $ 2,264.99 | $ 3,500 | $ 500 $ 4,000
TOTALS $ 4,700 | $ 500 | $ 500 | $ 4,700
Reason for Request: To account for increase in paper.
Fund/Department # 001/151
3) Facilities
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-151-510| Utilities $ 873,987.59 | $ 953,200 [$ 125,000 $ 1,078,200
001-151-530(|Rental of Real Property $ 22,824.64 | $ 40,000 $ 4,000 | $ 36,000
001-151-547[Security Services $ 23,364.75 | $ 20,000 | $ 4,000 $ 24,000
001-999-999|Ending Cash $ 40,734,505 $ 125,000 |$ 40,609,505
TOTALS $ 41,747,705|$% 129,000 |$ 129,000 | $ 41,747,705
Reason for Request: To account for increase in utility costs and correct coding of invoices
for security services.
Fund/Department # 001/169
(4) County Prosecutor
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-169-550|Legal Fees $ 3,750.00 | $ 3,000 | $ 2,000 $ 5,000
001-999-999 |Ending Cash $ - $ 40,609,505 $ 2,000 | $ 40,607,505
TOTALS $ 40,612,505 | $ 2,000 | $ 2,000 | $ 40,612,505
Reason for Request: To account for Board appointed special prosecutors.
5
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Fund/Department # 001/240
(5) Emergency Medical Services
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
001-240-587|Training & Registration $ 589.00 | $ 10,500 $ 250 | $ 10,250
001-240-594 |Other Contractual Services $ 33,772.20 | $ 54,618 $ 300 % 54,318
001-240-690 |Electronic Supply/Repair $ 4,539.10 | $ 4,000 | $ 550 $ 4,550
TOTALS $ 69,118 | $ 550 [ $ 550 | $ 69,118
Reason for Request: Reallocate funds to cover lithium ion batteries.
Fund/Department # 001/440 & 999
(6) Vital Statistics
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
001-440-458|Vital Statistics $ 3,316.00 | $ 3,980 | $ 500 $ 4,480
001-999-999 |Ending Cash $ - $ 40,607,505 $ 500 | $ 40,607,005
TOTALS $ 40,611,485 | 8% 500 | $ 500 | $ 40,611,485
Reason for Request: Monthly average has increased this fiscal year and there is not another line
item within this budget to move funds from.
Fund/Department # 231/800 & 999
(7) 2013 10.5M Bond Issue
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
231-800-800|Principal Payment $ 566,000.00 | $ 495,000 | $ 71,000 $ 566,000
231-800-802|Interest Payment $ 62,661.92 | $ 209,732 $ 109,965 | $ 99,767
231-800-803|Paying agent fee $ 248959 | $ 2,100 | $ 400 $ 2,500
231-999-999 |Ending Cash $ - $ 1,470,268 | $ 38,565 $ 1,508,833
TOTALS $ 2177,100|$ 109,965 |$% 109,965 |$ 2,177,100
Reason for Request: Reallocate funds to account for portion of debt service that was refunded
and initial payment due after budget was approved and move savings
in to ending cash for future debt service payments.
Fund/Department # 233/800
(8) 2015 E-911 Equipment Bonds
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
233-800-800|Principal Payment $ 455,000.00 | $ 415,000 | $ 40,000 $ 455,000
233-800-802|Interest Payment $ 27,366.31 | $ 116,413 $ 40,900 | $ 75,513
233-800-803|Paying agent fee $ 1,289.58 | $ 1,800 | $ 900 $ 2,700
TOTALS $ 533,213 | $ 40,900 | $ 40,900 | $ 533,213
Reason for Request: Reallocate funds to account for portion of debt service that was refunded
and initial payment due after budget was approved. E-911 pays this
debt.
Fund/Department # 380/244 & 999
(9) Adult Drug Court
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
380-244-902 |Buildings over 50K $ 18,189.60 | $ 18,385 $ 195 $ 18,190
380-999-999 |Ending Cash $ - $ 357,632 | $ 195 $ 357,827
TOTALS $ 376,017 | $ 195 [ $ 195 $ 376,017
Reason for Request: To close adult drug court project and move County funds back to ending cash.
Fund/Department # 001/170
(10) Public Defender
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
001-170-550|Legal Fees $ - $ 4,500 $ 655 | $ 3,845
001-170-559|Other Professional Fees & Services $ 354.00 | $ - $ 355 $ 355
001-170-571|Dues & Subscriptions $ 357.00 | $ 60| $ 300 $ 360
TOTALS $ 4,560 | $ 655 | $ 655 | $ 4,560
Reason for Request: To account for coding expenses in the correct line items.
Fund/Department # 001/178
(11) Justice Court Judges
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
001-178-475|Mileage and Other Travel Costs $ - $ 4,400 $ 485 | $ 3,915
001-178-610|Professional Supplies $ 484.95 | $ - $ 485 $ 485
TOTALS $ 4,400 | $ 485 | $ 485 | $ 4,400
Reason for Request: To account for Judges robe ordered in FY 21 but paid for in FY 22
and budget amount was not budgeted originally.
Fund/Department # 001/240
(12) Emergency Medical Services
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
001-240-440|Part Time Employees $ 45,106.00 | $ 90,720 $ 20,000 | $ 70,720
001-240-441|Overtime $ 459,081.61 | $ 498,916 | $ 20,000 $ 518,916
TOTALS $ 589,636 | $ 20,000 | $ 20,000 | $ 589,636

Reason for Request:

Reallocate funds to overtime to cover payrolls through the end

of the fiscal year
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Fund/Department # 105/341 & 999
(13) Garbage and Solid Waste
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
105-341-799|Other Allocations-Yearly Waste Disposal Fee $ 37,557.20 | $ 20,000 | $ 17,558 $ 37,558
105-999-999|Ending Cash $ - $ 2,530,086 $ 17558 |$ 2,512,528
TOTALS $ 2,550,086 | $ 17,558 | $ 17,558 | $ 2,550,086
Reason for Request: Increase in waste disposal fee due to increase in non-hazardous solid waste.
b. Authorized Credit Card Uses — MS Code 19-3-68
c. Final Inventory Dispositions — Road Department, Sheriff’s Department
DEPT NAME ROAD DEPT #: 300
N v
" R c LOCATIONAT | PRELIMINARY | o or | FINAL DATEOF
ASSET# | A [DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL A g PRELIMINARY APPROVAL ay DISPOSAL FINAL
$ c T DATE LOCATION | APPROVAL
Q
34554 CHEVY MALIBU CAR 1G1ZT58N27F275400 DAS-DECLARE AS SURPLUS 07| 15K [ Central Maint | 05/03/21 |K PEARSON |Crenshaw Auction
33784 2004 GMC C1500 PICKUP 2GTEC19T841264769 DAS-DECLARE AS SURPLUS 04| 20K | Central Maint | 05/03/21 |K PEARSON [Crenshaw Auction
39090 2008 CHEVY SILVERADO PICKUP[3GCE13068G118074 DAS-DECLARE AS SURPLUS 07| 23K | Central Maint | 05/03/21 |K PEARSON [Crenshaw Auction
39092 2008 CHEVY SILVERADO PICKUP|3CEC13078G118987 DAS-DECLARE AS SURPLUS 07| 23K | Central Maint | 05/03/21 |K PEARSON [Crenshaw Auction
36792 | X |2006 FORD F350 PICKUP 1FTWW31P66EA04751 |DAS-DECLARE AS SURPLUS 05| 23K | Central Maint | 05/03/21 |K PEARSON [Crenshaw Auction
41399 2013 FORD F250 4WD 1FT7W2864DEA13501 |DAS-DECLARE AS SURPLUS 13| 26K | Central Maint | 03/15/21 [K PEARSON [Crenshaw Auction
12045 16' Utility Trailer 4D9MS165650075022  [DAS-DECLARE AS SURPLUS 75| 2K Central Maint | 05/03/21 [K PEARSON [Crenshaw Auction
32356 6-1/2X16 TRIPLE R TRAILER 1T9FE162X3B5013231 |DAS-DECLARE AS SURPLUS 03] 2K Central Maint | 09/20/21 |K PEARSON |Crenshaw Auction
35900 JOHN DEERE TRACTOR 6420 L06420H505575 DAS-REPLACED W/NEW 07| 51K | Central Maint | 09/20/21 |K PEARSON [Crenshaw Auction
35916 08 International 4300 Truck 1HTMMAAL58H631296 |DAS-DECLARE AS SURPLUS 07| 43K | Central Maint | 10/04/21 [K PEARSON [Crenshaw Auction
35924 WILRO C PLATFORM BODY N/A DAS-Attached to Truck 07| 32K | Central Maint | 10/04/21 [K PEARSON [Crenshaw Auction
Inventory Clerk
Information
Signature: Preliminary Present to BOS ALL ITEMS SOLD AT CRENSHAW
Print Name: Date Preliminary Signed SEE DATES ABOVE AUCTION 10-23-21
Final Present to BOS
Signature: 8/1/2022
DEPT SHERIFF'S DEPARTMENT NRC =NON REPAIRABLE (COST) K=THOUSANDS DEPT 200
NAME: NR =NON REPAIRABLE ~H=HUNDREDS LOC
DAS=DECLAREASSURPLUS D =DOLLARS
: ® © PRELIMINARY FINAL DATE OF
ASSET # |~a DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL a ’i LEEAvIER A APPROVAL BIERESED DISPOSAL FINAL
: c T ERECIMUIN SR DATE Bl LOCATION APPROVAL
Q
No longer
34657| |TASER GUN X00225220 func tioning/c ompatiable 2007 [sn| SO 06/06/22 |Cowan
46775| |[PHOENIX BODY ARMOH 1703306948 Expired 2017 | 5H SO 06/06/22 [Cowan
No longer :
50077| |lphone XR 356427100226476 functioning/compatiable 2019 |54 SO 06/06/22 | Herring
No longer
45007| |TASER X26P /DAVIS X12002P27 func tioning/c ompatiable 2015 | 9H SO 06/06/22 (Cowan
No longer
48619| [Fujitsu FI7160 Scanner C10A101414 functioning/compatiable 2018/ 9H| SO 06/06/22|Herring
48825| |2019 HD Motorcycle 1HD1FHP17KB640339 Trade in 2018|17d MOTORS| 06/06/22 |Wilson
No longer
44701 TASER CLASS I X120037HW functioning/compatiable 2015 1K SO 06/06/22 | Cowan
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES
INFORMATION
SIGNED BY DATE: 05/31/22 PRELIMINARY PRESENT TO BOS
PRINTNAME: Capt. Jeremy Dodson/ Lt. Blake Gifford June 6, 2022
FINAL PRESENT TOBOS
DISPOSED BY: DATE: AUgUSt 1, 2022

Road Department
a. Monthly Work Schedule

b. Monthly Road Report
c. Monthly Bond Report

Office of Procurement

a. Request to Approve Bid Specifications & Solicit Bids for Annual Bid for
Polyethylene & Polypropylene Pipe: Bid File #22-300-001

Enter Into the Formal Record and Make a Part of the Board Minutes:

a. City of Southaven E911 Commission Appointment — Chief Macon Moore
b. Amazon Dip Grant — MDA Acknowledgement of Employee Count
6. Meal Log Affidavit (1) — MS Code 19-25-74

Discussion :
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Supervisor Gardner asked why the Sheriff’s Department is trading in a 2019 Harley. Chief
Smith stated the motor locked up and they could trade it in as cheap as they could replace the
motor.

Supervisor Gardner asked about the $10.5 million bond issue and reallocation of funds. Mrs.
Lynchard stated more was budgeted than was needed, so Finance moved it back to ending cash
in the Bond Account.

Supervisor Gardner asked about the $125,000 moved from Ending Cash for utilities. Mrs.
Lynchard stated when she and Mr. Houston went over the budget they realized he needed more
with the rising cost of utilities.

Supervisor Denison asked about the total loss/gain chart for insurance. Mrs. Lynchard stated
when Finance found an overage in an old insurance fund; they allocated it to insurance. She
stated the biggest increase is in pharmacy. Supervisor Medlin noted there is $600,000 less in the
cash balance than two months ago. Mrs. Lynchard said the Board put in $2 million in 2021.

Supervisor Gardner asked if the Southaven E911 appointment was to replace Chris Shelton.
Chief Olson affirmed and stated the E911 Board will wait until all members are appointed before
naming a chairman.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the Consent Agenda with the addition of the Amazon Dip Grant exhibit as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit H.

I. OLD BUSINESS
1. 9:45a.m. - Project Updates

a. Quarterly Status Reports — LPA, State Aid, & Task Order Projects

Mr. Jason Allen of Waggoner Engineering showed a video of ongoing projects. Mr. Jarman
noted that Craft Road is open with temporary striping. He stated they hope to do the final
striping before the 4™ for the opening of school.

Mr. Tracy Huffman of Waggoner Engineering stated Holly Springs Road is closing today for the
duration of the project. Supervisor Caldwell asked if Johnston Road was open. Mr. Huffman
said it is not open yet. Mr. Jarman stated when they get gravel on it, it will have intermittent
closings. He stated that is why it was not on the detour route; but it should be open in the next
couple of day.

Supervisor Medlin asked about the Lewisburg Park Project. Mrs. Lynchard stated Mr. Laughter
got the plans last week and has an estimated cost. Mr. Laughter stated the estimated cost is
$157,000. Supervisor Lee stated there is money set aside for this park. Mr. Laughter stated
there is $47,000 from the sale of the land west of the subdivision and $90,000 from the developer
in escrow.

See Exhibit 1.1.a.

b. Task Order #38 — Agriplex Technical Assistance — Signature Required

Mr. Tracy Huffman stated he met with the Agri Ed Center Committee to look at options related
to the EOC building on the Agriplex property. He noted there were varied needs on the site and

8
August 01, 2022




the general area but no comprehensive layout of the various facilities. He stated the presented
task order is for hourly work as requested not to exceed $50,000. Mrs. Lynchard informed Mr.
Justin Zahner that the County is looking to put the EOC on the property and they will have to
redesign the road.

Supervisor Caldwell stated they looked at building a road off Highway 51 to go around to the Ag
Center, but it was not feasible as it was well over $5 million with all that had to be done. She
stated they are now looking at another exit west of the Armory and putting the EOC there. Mrs.
Lynchard noted Waggoner would be responsible for the EOC related site and driveway and will
have to coordinate that access. Mr. Zahner stated his firm will give drawings to Waggoner, if
needed, in order to help with that process.

Supervisor Lee Caldwell made the motion and Supervisor Michael Lee seconded the motion to
approve the Waggoner Task Order #38 for Agriplex Technical Assistance as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.1.b.
2. Flood Study Update

Mr. Andy Simmerman and Ms. Andrea Carpenter presented the information on the flood study
update. He stated the County is just before the Agency Decision Milestone and there will be a
meeting Tuesday, August 9" at 11 a.m. He stated the Corps would like for the Board to call in.
Supervisor Caldwell and Gardner stated they could be on the call. Mr. Simmerman stated he will
come to the Admin Building for the meeting as well.

Supervisor Caldwell said Mr. Simmerman had cleared up that, with this solution, the water on
the west side of Hwy 51 is being improved and the east side has previously flooded. She stated
the team went to property owners and talked about history. She said that she thought at one time
this plan would hinder the east side, but she found out this will prevent them from flooding.

Mr. Simmerman and Ms. Carpenter talked about the reasons for not clearing Horn Lake Creek
being the impact on the environment and damage to the ecosystem would outweigh the benefits
as Horn Lake Creek has a lot of forestation along the creek.

Mr. Simmerman gave the following timeline:

1 Agency Decision Milestone — August 09, 2022

9 District Corps of Engineers Final Report — September 02, 2022
9 State and Agency Review — October 21, 2022

9 Chief of Engineer’s report signed — December 21, 2022

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
make Mr. Simmerman’s report a part of the Board minutes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit I.2.

3. Meritain — No Surprises Act
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Human Resources Director Charlotte Walls stated the No Surprises Act will cover a medical
situation where someone is transported to a non-provider; and it also covers if a person goes into
surgery and the anesthesiologist is not a provider. She stated the bill would have to be sent to
Meritain, who would make an offer and the physician can accept or deny the offer. She stated if
denied, Meritain will negotiate with the provider. Ms. Walls stated signing the agreement states
the County will give Meritain a percentage of 28% of any savings. She stated that is basically
their fee for doing extra work on the claim.

Supervisor Medlin stated this give authority to negotiate prices with vendors.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the No Surprises Act Agreement and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit 1.3.

J. NEW BUSINESS
1. Office of Finance & Accounting

a. 10:30 a.m. - Claims Docket — MS Code 19-13-31

Financial Director Andrea Freeze presented a page-by-page declaration of the Claims Docket
and Admin Assistant Sissie Ferguson had invoice documentation to address any questions.

Supervisor Jessie Medlin asked about the following claims:
Page 11 — Generator on Robertson Gin Road — Mr. Houston stated that is the lift station
generator for the Adult Detention Center.

Supervisor Mark Gardner had no questions.

Supervisor Ray Denison asked about the following claims:
Page 11 — Utilities — Would like to see a spreadsheet to compare last year to this year. Mr.
Houston stated he can provide that information

Supervisor Lee Caldwell asked about the following claims:

Page 8 — Lake Cormorant Drainage MOA — Mr. Nowak stated that was to co-participate in a
ditch cleaning.

Page 8 — Getwell Rd Intersection ROW — Mr. Nowak stated they have started with title work;
and one they get that submitted, the plats and deeds will go to MDOT for approval to proceed
Page 9 — Unemployment Insurance with Hill & Farley — Mr. Mitchell stated Mr. Hill

Supervisor Michael Lee had no questions.

In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated,
Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the items on the claims docket and authorize the Chancery Clerk to pay the bills as
presented by the Finance Department.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
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See Exhibit J.1.a.

b. Preliminary Inventory Dispositions — Sheriff’s Department

See motion and vote below at J.1.c.

See Exhibit J.1.b.

DEPT SHERIFF'S DEPARTMENT NRC =NON REPAIRABLE (COST) K=THOUSANDS DEPT 200

NAME: NR =NON REPAIRABLE H=HUNDREDS LOC |
DAS=DECLAREASSURPLUS D =DOLLARS
: ; © PRELIMINARY FINAL DATE OF
ASSET # : DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL 2 js ;SELAI:AI&NA:I AP:Z?\E/AL DISPOBSVED @ F(;iPA(?"?(/;'IQ Apl::(/)\\l;AL
! Q
48343 [iphone 7 F17WC5BBHG7F No longer compatiable 2018 [3H SO 7/8/2022
46538 | |ACT GEONAUT BODY WIRE 08022 No longer compatiable 2017 | 3k SO 7/8/2022
46539 | |acTGEONBODY WRE 08023 No longer compatiable 2017 | 3K SO 7/8/2022
50285 | |Paladin Body Amor 1910158805 No longer compatiable 2019 [1K SO 7/8/2022
44827 | |apPPLE IPHONE5S DX3QPWBGFFIR No longer compatiable 2016( 4H SO 7/8/2022
50913 | |TD26EXT Stealth 5 VZW Tracker 357812094530398 No longer compatiable 2021| 1K SO 7/8/2022
40764 | |DELL MONITOR/ CNOT571R6418005DOUMS No longer compatiable 2010 2H SO 7/8/2022
39358 | |ACER 22" MONITOR ETL840B0188030030A13968 No longer compatiable 2008| 4H SO 7/8/2022
40762 | [DELL MONITOR CNOT571R6418005DOUES No longer compatiable 2010( 2H SO 7/8/2022
42553 | [DELL MONITOR/Cowan MX0G324H7426227Q1HTL No longer compatiable 2012| 3H SO 7/8/2022
43280/( |TMecLock 1324469 No longer compatiable 2013| 2K SO 7/8/2022
43281 | [mmecLock 1324466 No longer compatiable 2013| 2K e} 7/8/2022
43875| |mmMECLOCK Duplicated w/ 43333 No longer compatiable 2013| 2K so 7/8/2022
43876| |TIMECLOCK Duplicated w/ 43334 No longer compatiable 2013| 2K SO 7/8/2022
43877 | |mmecLock 2 No longer compatiable 2013| 2K SO 7/8/2022
42485 TIME CLOCK 36773 No longer compatiable 2012| 2K SO 7/8/2022
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES
INFORMATION
SIGNED BY DATE: PRELIMINARY PRESENT TO BOS
PRINTNAME: Capt. Jeremy Dodson/ Lt. Blake Gifford August 1, 2022
FINAL PRESENT TO BOS
c. Preliminary/Final Inventory Dispositions — Adult Drug Court, Circuit Court

Reporters, Sheriff’s Department

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the preliminary and preliminary/final inventory dispositions.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District
Supervisor Mark Gardner, Second District
Supervisor Ray Denison, Third District
Supervisor Lee Caldwell, Fourth District
Supervisor Michael Lee, Fifth District

YES
YES
YES
YES
YES

See Exhibit J.2.c.

DEPT NAME ADULT DRUG COURT DEPT #: 244
A v |
R c PRELIMINARY FINAL DATEOF |
R |
ASSET# | A [DESCRIPTION SERIAL # ISSUE/REASONFORDISPOSAL |, | 2 ;F?ECLTJ&'\LARI APPROVAL D'SP?;‘YED O oisposaL | FNAL |
: c T DATE LOCATION | APPROVAL |
Q 1
47179 GPS UNTI NUV 167LM N/A NO LONGER WORKS 2016 | 144 |FINANCE OFC |
42162 ACER NOTEBOOK LEL0803047205000E6500 |NO LONGER WORKS 2012 | 585 [FINANCE OFC |
Inventory Clerk !
Information 1
|
Signature: Preliminary Present to BOS 1
— |
print Name: Date Preliminary Signed 8/1/2022 :
|
Final Present to BOS !

DEPT NAME CIRCUIT COURT REPORTERS DEPT #: 179
v 1
: B @ PRELIMINARY FINAL DATEOF |
R ]
ASSET# | A |DESCRIPTION SERIAL # 1SSUE/REASON FOR DISPOSAL N ° ;s;mmi’;l APPROVAL DlspistD OF| DisposaL FINAL |
N c T DATE LOCATION | APPROVAL |
Q |
37095 LENOVO THINKPAD NOTEBOOK _|L3AR532 BAD BATTERY/DVD/CD BROKEN [2007 | 1800 [FINANCE OFC ]
Inventory Clerk |
Information |
I
signature: Celeste Wilson 39670 07.20.22 Preliminary Present to BOS |
Date Prelminary Sianed TURNED IN BY GINGER HARRELL |
Print Name: Celeste Wilson o 8/1/2022 ]
i
Final Present to BOS ]
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DEPT SHERIFF'S DEPARTMENT NRC =NON REPAIRABLE (COST) K=THOUSANDS DEPT 200

NAME: NR=NON REPAIRABLE H=HUNDREDS LOC

DAS=DECLAREASSURPLUS D=DOLLARS
v

|
AsseT 4 |1 DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL o [rocaTion a7 P PeRovAL |P1SPOSED OF | o (00| S ii
" & | RS DATE CA7 LOCATION APPROVAL |
o |
43354| [GLOCK 34 WAS710 Traded for the new guns 2014 |5H SO |
43359| |GLOCK 34 WAS715 Traded for the new guns 2014 |5H SO |
43689| |GLOCK 17 VXF838 Traded for the new guns 2014 |5H SO |
43709| |GLOCK 17 VXF858 Traded for the new guns 2014 |5H SO |
43736| [GLOCK 17 VXF885 Traded for the new guns 2014 |5H SO |
43664 | |GLOCK 17 VXF813 Traded for the new guns 2014 |5H so |
43669| [GLOCK 17 VXF818 Traded for the new guns 2014 |SH SO |
43730| [GLOCK 17 VXF879 Traded for the new guns 2014 |SH So |
46575| |GLOCK 43 BDYR669 Traded for the new guns 2017 |4H SO |
44688 | |GLOCK 43 ZSF988 Traded for the new guns 2015 |4H So i}
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES ﬁ
INFORMATION |
SIGNED BY DATE: 07/11/22 PRELIMINARY PRESENT TO BOS
PRINTNAME:  Capt. Jeremy Dodson/ Lt. Blake Gifford August ]_’ 2022
FINAL PRESENT TO BOS

d. House Bill 1353 - Signal at Hwy 305 & Byhalia Road

1) Paperwork to Receive Funds from HB 1353 — Signature Required

Director of Finance Andrea Freeze stated they got notification of the funds and need the Board
President to sign the documents.

Supervisor Caldwell stated they need to accept the funds and ask MDOT to do a financial report
on the intersections as it sounds like there is a lot more than just putting in a light at Byhalia Rd.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the funds from HB 1353 and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.1.d.1.
2) Move Funds to Hwy 305 & Bethel

Supervisor Medlin stated work was a lot farther along at Bethel. Mrs. Lynchard asked if the
Board would like Mr. Jason Youngblood to write a letter to MDOT. The Board agreed that
would be a good idea.

e. Late Bill - Chancery Court Special Master — Rusty Harlow

Mrs. Lynchard stated Judge Lynchard had to be out a couple of weeks ago and had to have a
special master.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve writing the check for the Judge’s Order to pay Rusty Harlow.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.1.e.

2. Grant Administration

a. Justice Assistance Grant- Request to Accept Grant for Youth Drug Court
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Mrs. Freeze stated this is the annual acceptance to help fund salaries for Youth Drug Court. She
stated the total amount is $70,000.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the $70,000 grant to help fund salaries for Youth Drug Court.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.2.a.
b. MDOT - MOU for AgriCenter Trail STP-0017-00(046) LPA 109201-701000

Mrs. Lynchard stated this MOU is between the county and MDOT for Segment 2 of the Agri
Center Trail.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Board President to sign the MOU for STP-0017-00(046) LPA 109201-701000 as
presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.2.b.
3. EMS - Request for Overtime
Mrs. Lynchard stated a budget amendment is needed to cover overtime for EMS.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve any necessary budget amendment to cover overtime for EMS.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.3.

4. Environmental Services — Code Enforcement — 19-5-105 — Property Posting
10865 Loch Lomond Parcel #3 09 4 20 01 0 00057 00 L.itter Ordinance Violation

Environmental Services Director Ray Laughter stated this property is still in the window that
allows the County to clean from the last order. He stated they will post the property and give the
property owners a chance to cut it.

Supervisor Lee Caldwell made the motion and Supervisor Ray Denison seconded the motion to
approve posting the property and to look at legislation regarding derelict properties.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.4.

5. Solid Waste — 2022 Annual Price Adjustment for Rail Road Avenue from Waste
Connections

Mr. Laughter stated this submission came after the deadline of July 1. He stated he spoke with
the Solid Waste Committee and they agreed that Waste Connections at Rail Road Avenue has
been a good partner. Mr. Laughter also informed the Board that the person in charge is fairly
new and that was a factor in missing the deadline.

Supervisor Jessie Medlin made the motion and Supervisor Ray Denison seconded the motion to
waive the untimeliness of the notice of rate increase, and to approve the rate increase as
proposed.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.5.
6. 3:00 p.m. — Financial Assistance Applicants

DeSoto Arts Council

DeSoto County Museum — Historic Foundation
House of Grace - See Exhibit J.6.c.

Healing Hearts Child Advocacy Center

The Arc Northwest Mississippi - See Exhibit J.6.e.
First Regional Library - See Exhibit J.6.1.

DeSoto Family Theatre

@roa0 T

Each group had a representative that informed the Board of their past and current activities with
the community. Several groups noted they have lost some federal grant money this year.

Supervisor Caldwell told the applicants that the Board established a policy a few years ago that
they would reduce the support to non-profits by 10% each year. She stated it is not a reflection
on the work any of the groups are doing. The Board expressed appreciation for the groups and
all the work they provide for the County. They also asked each group to let the Board know
about fund raisers or volunteer opportunities.

7. Animal Services — Pets’ember 2022

Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
approve the dates of September 23 & 24™ for Pets’ember 2022 as requested.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
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Supervisor Michael Lee, Fifth District YES
See Exhibit J.7.
8. Chancery Clerk
a. Certification of Recapitulation — All Board Members’ Signatures Required

Mrs. Heffner stated the Certification of Recapitulation has all the tax roll information and
requires all the members of the Board to sign.

Supervisor Lee Caldwell made the motion and Supervisor Ray Denison seconded the motion to
include the Certification of Recapitulation and authorize all Board members to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.8.a.
b. Application to Expend the One Mill — Signature Required

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Board President to sign the application to expend the avails of the one mill.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.8.b.
c. Homestead Objections & Acceptances — Signature Required

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the Board President to sign the Homestead Objections & Acceptances as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.8.c.
9. Road Department

a. Holly Springs Road Agreements (SA2 R10 & SA2 R3) — Signature Required
Road Manager Robert Jarman stated bringing the two projects together as one will save the
County about $800,000. He stated these agreements do not change the completion date, but it

does change the way liquidated damages are charged on Segment 1. He stated it reduces those
charges by half and keeps the same charges on Segment 2.
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Mr. Jarman stated the forms need to be approved by the Board, sent to MDOT for their approval,
and then signed by the Board President.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the Holly springs Road Agreements (SA2 R10 & SA2 R3) as presented, submit to
MDOT for approval, and authorize the Board President to sign after MDOT’s approval.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.9.a.
b. School Bus Turnaround — End of Red Banks Rd. South

Mr. Jarman stated this turnaround is at the end of the road and just needs some gravel and
cleaning up.

Supervisor Ray Denison made the motion and Supervisor Lee Caldwell seconded the motion to
approve the request for repairing the school bus turnaround at the end of Red Banks Rd. South.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.9.b.

c. Erosion Control Agreements for M&R Builders and Johnny Coleman Builders —
Signature Required

Mr. Jarman stated these agreements were found when cleaning up some files.
Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
authorize the Board President to sign the Erosion Control Agreements for M&R Builders and

Johnny Coleman Builders as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.9.c.
d. Timber Oaks Subdivision — Request to Install Water Line in ROW

Mr. Coby Ayers stated the installers were under the assumption that they could install the water
lines in the right of way per Hernando’s standards. He stated this subdivision is surrounded by
the city and they assumed it was in the city. Mr. Ayers stated they are requesting to leave the
water lines in the right of way. Mr. Jason Youngblood stated this is a curb and gutter
subdivision. Mr. Chad Fischer stated the water line is under the sidewalk.

Supervisor Gardner asked if the water lines had tracers. Mr. Fischer affirmed. Supervisor Lee
16
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asked who would be responsible for repairs. Mr. Fischer stated the City of Hernando would as it
is a city water line.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
leave the water lines as they are based on the information received and note that the City of
Hernando will be responsible for water line repairs and sidewalk repairs if needed.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.9.d.
e. Iris Subdivision — Request Variance for Storm Pipe

Supervisor Lee stated Iris is in the back side of the development and is gated and private. Mr.
Greg Smith stated there would be no County maintenance. He stated they are asking for a
waiver of concrete pipe to use HDPE pipe. He stated it would be in the open area of grass with
no traffic. He stated the maintenance will all be up to the HOA. Mr. Jarman stated the County
would like to have a letter saying the pipe is installed correctly. Mr. Smith agreed. Mr.
Youngblood stated there will be no fences where the pipe will be installed.

Supervisor Michael Lee Made the motion and Supervisor Lee Caldwell seconded the motion to
allow a variance to use HDPE pipe in the Iris Subdivision noting this will be the HOA’s
responsibility in a private, gated community, conditioned upon the County’s receipt of a letter
confirming the pipe is installed correctly.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.9.e.
10. Office of Procurement

a. Justice Court — Approval to Purchase Additional Chair for Courtroom
Director of Administrative Services & Procurement Angie Irving stated the judge’s chair that
was moved from Southaven was too low for the bench at the new building. She stated the new
chairs that were bought for the judges’ chambers were the right height. She requested
purchasing another chair like that to put at the bench in the courtroom.
Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
allow Procurement to purchase another chair for the judges’ bench and authorize a budget

amendment if needed.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.10.a.
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b. Sheriff’s Department — Sole Source Purchase of Axon Tasers — Need Signature

Mrs. Irving stated the Sheriff’s Department needs taser for the new SROs at the schools within
the city limits of Horn Lake. She noted the department currently uses Axon tasers and that is
what they are trained on.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the sole source purchase of Axon tasers finding that the equipment and technology is
currently in use and officers have been trained on the equipment; and that this is the only brand
that is compatible with the current equipment and current officer training.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.10.b.
C. Sheriff’s Department — Emergency Purchase — 3 Dodge Durangos

Mrs. Irving stated the Sheriff’s Department was able to pick up two vehicles last week that the
Board authorized. She stated the dealer has notified the Sheriff’s Department that they have
three vehicles available on their lot. She stated the three vehicles combined are over $75,000;
but the reverse auction process takes over 45 days. Mrs. Irving noted, if the Board approves the
emergency purchase, two quotes are not required as emergency purchases are exempt from that
requirement.

Supervisor Caldwell stated there would be officers without vehicles if they had to wait that long;
and these vehicles would probably not be available for that long. Mr. Nowak stated he was
comfortable with the Board finding this as an emergency purchase if there were deputies that
could not patrol or respond to an emergency without the purchase. Chief Smith stated they were
at a critical point before hiring the SROs and now they do not have cars for all their officers.

Supervisor Lee Caldwell made the motion and Supervisor Ray Denison seconded the motion to
approve the emergency purchase of three Dodge Durangos finding the Sheriff’s Department has
a critical shortage of vehicles, there are officers without vehicles, and the delay incident to
competitive bidding would be very detrimental to the interest of the County and Sherift’s
Department.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.10.c.
d. Discussion on Responses to Bid #22-166-010 — Courthouse Renovations

Mr. Justin Zahner informed the Board that they had two bidders for the courthouse renovations:
Century Construction Group and TDL Contractors. He noted Century was lower on the base bid
and restroom bids; while TDL was much lower on the painting bid.

Supervisor Lee and Supervisor Gardner said the recommendation from the committee is to with
TDL and take their base bid with Alternate 1 for painting. They stated this will keep the project
within budget as it currently comes to a shortfall of about $328,000. They also reported that the

18
August 01, 2022




committee recommends waiting until a new budget year and see how much excess the clerks turn
back to the County to renovate the restrooms.

Supervisor Denison asked what the base bid covered. Mr. Zahner stated it covers windows,
plaster repairs, railings inside the building, and tough pointing. He stated MS Archives &
History is pushing to stay with the silver (anodized) windows; but they might consider another
color. He stated if the County went with white, the cost would be less. Mr. Zahner stated there
are still items that the County could possibly get credit for from abatement.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
award Project #21-33 DeSoto County Courthouse Renovations to TDL with the base bid of
$1,977,000 plus Alternate #1 at $115,000, authorize the Board attorney to work on the contract
for the contractor, and cover the budget shortfall with a budget amendment that will be presented
to the Board later.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.10.d.

11. Discussion on Courthouse Porch Repairs

Mr. Zahner stated this project is in design and he requested approval to advertise and take bids.
Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the firm of Shafer, Zahner and Zahner to advertise and take bids for the Courthouse

Porch Repairs project.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.11.
12. Justice Court Southaven
a. Renovation Estimate Report

Mr. Zahner stated after presenting his plans for the renovation for the Region IV Crisis Center;
he met with Jason Ramey and they streamlined some of the design. He stated he redid the
estimate based on those changes. Mr. Zahner reminded the Board the previous estimate was $3.4
million for both phases; and after simplifying the cost is $1.86 million.

Supervisor Gardner asked if the county had reached out to other counties. Mrs. Lynchard stated
she was under the impression that the Board thought it would be more appropriate for Region 1V
to do that.

Supervisor Caldwell asked if North Delta could help in any way. Mrs. Lynchard stated they
could administer a grant.

Supervisor Denison asked how much the property was worth. Supervisor Gardner stated the best
way to appraise would be by the income approach. He stated Class A office space appraises at
$16 per square foot and that would generate about $24,000 per month in rent. Mr. Nowak stated
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the space appraised for $410,000 last May.

Supervisor Ray Denison made the motion and Supervisor Jessie Medlin seconded the motion to
draft a joint letter with Region IV to ask for other entities to help with the renovation costs.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.12.a.

b. Air Conditioning — Annex Area
Facilities Director Shawn Houston stated there was a small fire on the roof at one of the air
conditioners. He stated the unit is fine, the roof has been repaired, and they will have to pull new
power from the breaker box to the unit. Mr. Houston said he was glad to report that they did not
need a new unit.
13. Contract Administration

a. Facilities — USDA Lease Amendment for NRCS Offices — Signature Required

Mrs. Lynchard stated the USDA has extended their lease at the Extension Office and she
received the copy in the mail last week.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Board President to sign the lease with USDA for the NRCS offices.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.13.a.

b. IT Progressive Technologies
Director of Administrative Services and Procurement Angie Irving stated there was a slight
hourly increase on some of the services. She stated this contract would qualify to be an auto
renew in the future.
Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the contract with Progressive Technologies as presented and authorize the Board
President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.13.b.

C. Sheriff’s Department — Summit Food Services — Requested Price Increase
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This item was removed from the agenda.

d. EMS & Animal Services — GreenServ — Requested Price Increase
This item was removed from the agenda.

e. Facilities — Justice Court Lawn Care
Facilities Director Shawn Houston stated the cost to add the new Justice Court grounds to the
Affinity contract is $1,272 per month. Supervisor Medlin asked if that was a fair price. Mr.
Houston stated it is in line with the other properties.
Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
approve the addition to the Affinity contract of $1,272 per month to take care of the new Justice

Court grounds.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.13.e.

14. Approval of Travel to MAS — Education Committee, Legislative Committee and MAS
Fall Conference in Natchez

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
approve travel to the three meetings for members of the Board and staff.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.14.

15. Board Attorney — Appraiser Services — Request Approval & Signature

Mr. Nowak proposed the Board approve Bailey Hunt for right of way acquisition appraisals and
stated his rates are consistent with other appraisers. He stated he will use Mr. Hunt’s services for

Commerce Street if approved.

Supervisor Michael Lee made the motion and Supervisor Mark Gardner seconded the motion to
approve the agreement with Bailey Hunt as a right of way appraiser as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.15.

16. Insurance
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a. Claim for Fairhaven Fire Department
b. Coverage for Fence

Mrs. Lynchard stated that the fence at Fairhaven was run into in April by an uninsured motorist.
She said this is not covered by the County’s insurance according to Ms. Sarah Edminston. MTrs.
Lynchard stated the fence can be fixed out of pocket if the Board Attorney agrees.

17. Lewisburg Fire Commissioner Change

a. Remove Luther Gross (deceased)
b. Request to Appoint Barry Caldwell

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
remove Luther Gross and appoint Barry Caldwell as Lewisburg Fire Commissioner.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.17.
18. Corrections to 2021 Land Roll

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
accept the corrections to the 2021 Land Roll as submitted by the Tax Assessor.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.18.

19. House Bill 1427

Mrs. Lynchard stated she has sent some questions to the State to find answers and had hoped to
have them in time for this Board meeting. She said she still has some loose ends to tie up before
bringing this back to the Board.

20. Budget FY23 — Schedule Meetings

The Board agreed on Monday, August 8" from 8 am to 11:30; Monday, August 22" all day; and
Thursday, August 25" beginning at 1 pm.

21. FEMA Flood Map Revision

Mrs. Lynchard stated she received a LOMR on Red Banks Subdivision and requested to make it
a part of the Board minutes.

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
make the FEMA Flood Map Revision a part of the Board minutes.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.21.

22. Appoint Committee(s) to Inspect Remaining Energy Projects

Mrs. Lynchard stated these will be the projects in the 1%t and 5" districts.
Supervisor Michael Lee made the motion and Supervisor Jessie Medlin seconded the motion to
appoint Supervisor Caldwell and Supervisor Denison to the committee to inspect the 1%t and 5%

district energy projects.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
appoint Supervisor Mark Gardner to help with the 1%t and 5% district inspections.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Mrs. Lynchard stated Supervisor Gardner and Supervisor Denison inspected the Justice Court
Building and signed an affidavit of inspection.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
make the signed affidavit of inspection for Justice Court a part of the Board minutes.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit J.22.
23. Trucks for EMA

Road Manager Robert Jarman stated he has had trucks for EMA on order since October and they
may not get built this year. He stated a dealership in Memphis has 2 of the same trucks with no
power windows or power locks. He stated the bid with the State is $33,000 each and these trucks
are $41,000 each with $1,500 each for the lock kits. He asked the Board if they wanted him to
pursue the trucks from Memphis. Mrs. Irving stated they would have to have a reverse auction
to stay within the State’s purchasing guidelines. Mr. Jarman stated the current vehicles are three
years old and he can make them last. The Board decided to wait and see what happens with the
vehicles on order.
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See Exhibit J.23.

K. PLANNING

1. Public Hearing 1:00 pm

Supervisor Lee made the Motion and Supervisor Denison seconded the Motion to open the
Public Hearing for Brenda Simpson Rezoning scheduled for today.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

a. Brenda Simpson Rezoning (RZNE-000810-2022) Application is for
rezoning of 2.65 acres from Agricultural-Residential to Planned
Commercial (C-4). Identified as Parcel(s) # 209101000 0000100.
Subject property is located on the west side of Hwy 301 and south of
Nail Rd in Section 1, Township 2, Range 9 (District 3)

Applicant: Brenda Simpson

Mr. Hopkins presented the application for Brenda Simpson Rezoning to rezone 2.65 acres from
Agricultural-Residential to Planned Commercial (C-4). Mr. Byron Houston of Houston
Engineering 1207 Office Park Drive, Oxford, MS was present to represent the application.

Mr. Houston stated that this was a 2.65 acre tract they would like to turn into a neighborhood
market with retail bays and convenience store with fuel pumps. He said that there has been a
lot of development in the surrounding area, including upgrades to Highway 301 and a lot of new
rooftops. Mr. Houston stated that this would be a good area for C-4 zoning to take care of the
needs of residents in the area.

Supervisor Lee asked if there was anyone present to speak for or against the project. No one
was present to speak.

Supervisor Denison stated that he had met with Mr. Houston and had several conversations
about this project to get details worked out. They discussed alternate materials for the fence on
the southwest border. Supervisor Denison requested that Mr. Houston pay strict attention to the
drainage and to drain to Nail Road. He stated that there has been no opposition to the project.
There were some neighbors with concerns but those had been resolved. Supervisor Denison
stated that he believes this development will be an asset to this area.

Supervisor Caldwell asked if MDOT had been contacted about the entrances and exits on
Highway 301. Mr. Houston replied that he had spoken to MDOT. He also stated that they were
going to conduct a traffic study in the area and that they will do whatever MDOT request. Mr.
Houston said that there is plenty of visibility, any potential issues will be noted in the traffic study
and they would meet all MDOT and county requirements.

Supervisor Gardner asked if the City of Horn Lake had been contacted. Mr. Hopkins stated that
yes, the City of Horn Lake had been contacted and there had been no response or objection.

Supervisor Denison made a Motion and Supervisor Caldwell seconded the Motion to approve
the application for Brenda Simpson Rezoning for 2.65 acres from Agricultural-Residential to
Planned Commercial (C-4) finding there to be a significant change in the character of the
neighborhood and a public need for the development.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES

FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES

FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
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Supervisor Lee made the Motion and Supervisor Caldwell seconded the Motion to close the
Public Hearing for Brenda Simpson Rezoning.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

2. Preliminary Subdivision

a. River Grove Estates, Phase 3 (SUB-007740-2022)
Application for approval of preliminary subdivision of property 45
lots on 26.09 acres, identified as Parcel # 205305000 0001000,
located on the north side of River Grove Lane and west of Center
Hill Road in Section 5, Township 2, Range 5 and is zoned R-20
(District 1)
Applicant: Forest Hill, LLC

Mr. Hopkins presented the application for River Grove Estates, Phase 3 for approval of
preliminary subdivision of property 45 lots on 26.09 acres. Mr. Jimmy Catt of Williams
Engineering 720 N Lamar Boulevard, Oxford, MS was present to represent the application.

Mr. Catt stated that they are seeking preliminary approval and that they had met all
requirements.

Supervisor Medlin asked if there had a meeting to discuss the construction entrance to the
project. Mr. Coby Ayers of the Road Department stated that there had not been a meeting yet.
Supervisor Medlin stated that there had been issues with neighborhood streets being used to
access construction sites. Mr. Catt replied that they were trying to come up with a way to fix the
issues. Supervisor Medlin stated that they were just trying to protect the streets and neighbors.
Mr. Bob Jarman stated that they could either build a construction road or bond a road for them
to come in and out. Supervisor Medlin replied that they keep putting in phases and there was
nowhere to put a construction road.

Supervisor Medlin also asked about the minutes stating comments about sidewalks on both
sides of the street. Mr. Hopkins replied that it was brought up for discussion because the plat
called for sidewalks on both sides of the street and the plat had been recorded.

Supervisor Lee asked if there was anyone present to speak for or against the application.
There was no one.

Supervisor Caldwell asked what type of mailboxes would be installed since these were smaller
lots. Mr. Coby Ayers stated he thought there would be cluster boxes. Supervisor Medlin
requested that if individual mailboxes were installed that they be the nice wrought iron type.
Supervisor Caldwell questioned why the engineer did not know what type of mailboxes were
being installed. Supervisor Gardner stated that there have been inconsistencies between the
postmasters in the county and whatever the postmaster requests has to be implemented.

Supervisor Medlin made a Motion and Supervisor Gardner seconded the Motion to approve the
River Grove Estates, Phase 3 application for preliminary subdivision of 45 lots on 26.09 acres to
include approval for the Board President to sign the Residential Development Agreement and
the Erosion Control Agreement.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

3. Final Subdivision
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a. Baileigh Meadows Subdivision (SUB-007726-2022) - Application is
for approval of final subdivision of 76 lots and 3 COS on 41.33 acres,
identified as Parcel # 3075210001 0000600, located on the east side
of Jaybird Road and south of Holly Springs Road in Section 21,
Township 3, Range 7 and is zoned R-20 Overlay (District 5)
Applicant: Focal Point Investments, LLC

Mr. Hopkins presented the application for Baileigh Meadows Subdivision for approval of final
subdivision of 76 lots and 3 COS on 41.33 acres. Mr. Greg Russell of Neel Schaffer 5740
Getwell Road, Southaven was present to represent the application, as well as, Mr. Chad Fisher.

Supervisor Medlin asked if the City of Hernando water was working okay and had sufficient
pressure. Mr. Russell replied that they are working with the city to get everything taken care of.

Supervisor Medlin asked about drainage issues. Mr. Coby Ayers stated that there had been
some drainage issues but Mr. Fisher has worked to fix the issues.

Supervisor Lee asked if there was anyone present to speak for or against this application. No
one was present to speak.

Supervisor Caldwell asked if there would be cluster mailboxes. Mr. Fisher stated that there
would be and they were to be installed in the back of the neighborhood. Supervisor Caldwell
asked if they would be covered. Mr. Fisher replied no. Mr. Fisher stated that he would like to
see guidelines for cluster mailbox location design. Supervisor Gardner asked if they would be in
a major thoroughfare to which Mr. Fisher stated no, the mailboxes would be installed in a
common open space with sidewalk and handicap ramp.

Supervisor Gardner stated that it would be a good idea for the county to come up with standards
for cluster box location and design.

Supervisor Lee asked if there were any other questions. There were none.

Supervisor Lee made a Motion and Supervisor Gardner seconded the Motion to approve the
Baileigh Meadows Subdivision for final subdivision of 76 lots and 3 COS on 41.33 acres to
include approval of the Board President to sign the Residential Development Agreement and
the Erosion Control Agreement.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

b. Foxwood Plantation, 1 Rev of Lots 12 & 14 (SUB-007728-2022) -
Application is for approval of final subdivision of 2 lots on 5.31
acres, identified as Parcel # 307204010 0001200 & 307204010
0001400, located on the west side of Foxwood Circle East and south
of Byhalia Rd in Section 4 Township 3 Range 7and is zoned A
(District 5) Applicant: Jennine Rammage

Mr. Hopkins presented the application for Foxwood Plantation, 1% Rev of Lots 12 and 14
approval of final subdivision of 2 lots on 5.31 acres. Ms. Jennine Rammage of 2775 Byhalia
Road was present to represent the application.

Supervisor Lee asked if anyone else was affected by these revisions. Ms. Rammage stated no,
she owns both lots and was just moving the lot lines on her property.

Supervisor Lee made a Motion and Supervisor Caldwell seconded the Motion to approve
Foxwood Plantation, 1% Revision of Lots 12 & 14 final subdivision of 2 lots on 5.31 acres to
include approval of the Board President to sign the Residential Development Agreement and
the Erosion Control Agreement.
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THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

c. The Orchard (SUB-007733-2022) - Application is for approval of final
subdivision of 20 lots and 4 COS on 24.21 acres, identified as Parcel
# 206515000 0001000, located on the east side of Hwy 305 and north
of Stewart Road in Section 15, Township 2, Range 6 and is zoned AR
Overlay (District 1)
Applicant: Woolsey Road Group, LLC

Mr. Hopkins presented the application for The Orchard final subdivision of 20 lots and 4 COS on
24.21 acres. Mr. Chad Fisher was present to represent the application.

Mr. Chad Fisher of 8888 Mid South Drive stated the following:

-installing a pressure sensitive gate at the entrance

-gates will open automatically when a vehicle pulls up

-gates will automatically open when there is a power outage and stay open
until power is restored

-fire box with padlock will be installed

-siren detection to open automatically will be installed

Supervisor Medlin stated they had met with everyone. He stated that the gate was in the
original application. The gate is far enough off the road if anyone needs to turn around.
Supervisor Medlin asked if the loop would be installed before the 2" coat of asphalt. Mr. Fisher
replied yes, the fence company said that you can have up to 8 layers of overlay on top of the
loop and it would still function properly.

Mr. Bob Jarman asked about striping since gates open out to make sure there is enough
clearance. Mr. Fisher said yes. Mr. Jarman also asked about the entrance being fixed with
MDOT sweeps to which Mr. Fisher replied yes.

Supervisor Denison asked about the trees in each cul-de-sac. Mr. Fisher stated that those had
been removed to have the required amount of space in the cul-de-sac. Supervisor Denison
then asked about the island detail at the gate to which Mr. Fisher replied that it had also been
removed due to space being tight and the way the gate opens.

Supervisor Denison asked about mailboxes. Mr. Fisher stated that there would be a bump out
on the entrance road to accommodate cluster mailboxes.

Supervisor Denison asked about fencing. Mr. Fisher stated that they would be installing a cedar
fence along Stewart Road, behind the church on the south side of the property. He said that
homeowners would build all other fences. Supervisor Medlin asked if there would be
landscaping behind the fence to which Mr. Fisher replied yes. Mr. Fisher stated that they had a
landscape plan done by a landscape architect. He stated that the plan had been to leave the
existing trees along Stewart Road but due to a miscommunication the trees had been removed.

Supervisor Medlin asked about the minimum house size. Mr. Fisher stated that they had agreed
to 2400 square feet but he believed the covenants stated 3000 square feet was the minimum.

Supervisor Medlin asked if we had a copy of the covenants. Mr. Fisher and Ms. Hendricks
replied yes.

Mrs. Misty Heffner asked if there would be a HOA to which Mr. Fisher replied yes.

Mr. Fisher also stated that there was an adjoining property owner, Mr. Bland, who had some
issues with drainage into the pond on his property. Mr. Fisher said that they had diverted storm
water around Mr. Bland’s pond and Mr. Fisher presented a letter outlining what he would do to
fix Mr. Bland’s property and resolve the issues with his pond. Mr. Fisher stated that he added
$3000 to the development letter of credit and would like to do the improvements to Mr. Bland’s
property after the skimmer was taken out of Mr. Bland’s pond. Supervisor Medlin said this was
to protect Mr. Bland and get his pond fixed. He stated that the pond had cleared up a lot and
that Mr. Fisher was cutting a ditch around the pond so it won’t get muddy. Supervisor Medlin
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stated that Mr. Fisher was going to leave the skimmer in to catch mud while the subdivision was
being built.

Supervisor Lee asked if there was anyone present to speak for or against.

Supervisor Medlin made a Motion to approve the application for approval of final subdivision of
20 lots and 4 COS on 24.21 acres, add the $3000 to the Erosion Control Bond before recording
the plat, that approval be conditioned upon construction of the subdivision entrance gates as
presented, developer compliance with the July, 22, 2022 letter regarding Mr. Bland’s pond,
fencing being constructed as presented to the board, and substantial compliance with the plans,
drawings, plats and pattern books as presented, approval to include approval of the Board
President to sign the Residential Development Agreement and the Erosion Control Agreement.
Supervisor Gardner seconded the Motion and also stated that he appreciated Mr. Fisher
proactively resolving this various issues.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

d. Pear Orchard Subdivision (SUB-007745-2022) - Application is for
approval of final subdivision of 27 lots and 5 COS on 27.0 acres,
identified as Parcel
#307204000 0001007, located on the north side of Bright Rd and
east of Jaybird Rd in Section 04, Township 03, Range 07 and is
zoned PUD (District 5)

Applicant: Wilson Development

Mr. Hopkins presented the application for Pear Orchard final subdivision of 27 lots and 5 COS
on 27.0 acres. Mr. Greg Smith was present to represent the application.

Mr. Greg Smith, Mendrop Engineering, of 4595 Country Club Road was present to represent the
application.

Supervisor Lee asked if anyone was present to speak for or against the application. There was
no one.

Supervisor Lee made a Motion and Supervisor Caldwell seconded the Motion to approve the
Pear Orchard Subdivision final subdivision of 27 lots and 5 COS on 27.0 acres, conditioned
upon substantial compliance with the plans, drawings, plats and pattern books as presented,
and to include approval of the Board President to sign the Residential Development Agreement
and the Erosion Control Agreement.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

e. Wilco Estates, Rev of Lots 22 & 23 (SUB-007752-2022) - Application
is for approval of final subdivision of 2 lots on 10.59 acres,
identified as Parcel # 407307010 0002200 & 407307010 0002300,
located the south side of LaRue Dr and south of Love Rd in Section
7 Township 4 Range 7 and is zoned A (District 5)

Applicant: Ann McCaskill

Mr. Hopkins presented the application for Wilco Estates, Rev of Lots 22 & 23 for final approval
of final subdivision of 2 lots on 10.59 acres. Ms. Jennine Rammage was present to represent
the application.
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Ms. Rammage stated that she has both lots listed and she is just helping her clients out.

Supervisor Medlin asked if there were already homes on the lots and Ms. Rammage replied that
there was a home on lot 23.

Supervisor Lee asked if there was anyone present to speak for or against the application.
There was no one. Supervisor Lee then asked if anyone had any further questions. No one
had questions.

Supervisor Lee made a Motion and Supervisor Gardner seconded the Motion to approve the
application for Wilco Estates, Rev of Lots 22 & 23 approval of final subdivision of 2 lots on 10.59
acres to include approval of the Board President to sign the Residential Development
Agreement and the Erosion Control Agreement.

4, Minor Lot

a. Mueller Minor Lot (SUB-007723-2022) Approval of 6 lot(s) on 52.72
acre(s) to include a request of a waiver of the easement length.
Identified as Parcel # 306725000 0000300. Subject property is
located on the west side of Fox Glen Rd and north of Allen Rd in
Section 25, Township 3, Range 6 and is zoned A (District 5)
Applicant: Christine Mueller

Mr. Hopkins stated that no one was present to represent the application and suggested that the
application be tabled at this time.

Supervisor Medlin stated that one of the ladies had contacted him and he told them to contact
Supervisor Michael Lee.

Supervisor Lee asked if they were still pursuing the application. Ms. Hendricks replied that Mr.
Shae Skeen stated that they were no longer pursuing the application.

Supervisor Lee made a Motion to table the application until the August 15" meeting and
Supervisor Medlin seconded.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

b. Mike Malone Minor Lot (SUB-007737-2022) Application is for
approval of 2 lots on 12.2 acres to include a request of a waiver of
the 4 to 1 ratio. Identified as Parcel # 305417000 0000200. Subject
property is located on the south side of Strickland Rd and east of
Red Banks Rd in Section 17, Township 3, Range 5 and is zoned A
(District 1) Applicant: Robert Farley

Mr. Hopkins presented the application for Mike Malone Minor Lot approval of 2 lots on 12.2
acres to include a request a waiver of the 4 to 1 ratio.

Supervisor Lee asked if there was anyone present to speak for or against the application. No
one was present.

Supervisor Medlin made a Motion and Supervisor Denison seconded the Motion to approve
Mike Malone Minor Lot 2 lots on 12.2 acres and include approval of the waiver of the 4 to 1 lot
dimensions ratio.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES
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FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

c. Gargis 3 lot Minor Lot (SUB-007743-2022) Approval of 3 lot(s) on
7.57 acre(s) to include a request of a waiver of the 4 to 1 ratio.
Identified as Parcel # 208521000 0001300. Subject property is
located on the east side of Horn Lake Rd N and south of Starlanding
Rd W in Section 21, Township 2, Range 8 and is zoned A-R (District
4) Applicant: Willard & Pam Gargis

Mr. Hopkins presented the application for Gargis 3 lot Minot Lot approval of 3 lot(s) on 7.57
acres to include a request of a waiver of the 4 to 1 ratio. Mr. and Mrs. Gargis were present to
represent the application.

Supervisor Caldwell stated that this was being subdivided strictly for family.

Supervisor Caldwell made a Motion and Supervisor Medlin seconded the Motion to approve the
Gargis 3 lot Minor Lot 3 lots on 7.57 acres and approve the request for a waiver of the 4 to 1 lot
dimensions ratio.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

5. Consent Minor Lot

a. Rammage Minor Lot (SUB-007732-2022) Approval of 1 lot(s) on 7.84
acre(s). Identified as Parcel # 307204000 0000100. Subject property is
located on the south side of Byhalia Rd and west of Getwell Rd in
Section 4, Township 3, Range 7 and is zoned A (District 5)
Applicant: Jennine Rammage

Mr. Hopkins presented the Consent Agenda items above. He then stated the applications meet
all Subdivision Ordinance requirements.

Supervisor Caldwell made the Motion and Supervisor Lee seconded the Motion to approve the
items and actions set forth on the Consent Agenda as presented.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES

SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
1. Other

a. Refund Requests — Banks Electric

Mr. Hopkins presented a request by Banks Electric for a refund of the fees paid for electrical
permit (ELER-006099-2022) at 6860 Angie Dr for $100.00, electrical permit (ELER-006100-
2022) at 6791 Hawks View for $100.00, electrical permit (ELER-006098-2022) at 2247 Grays
Valley Dr for $100.00. The total amount of the refund is $300.00. The builder hired a different
electrician.

Supervisor Medlin made a Motion and Supervisor Caldwell seconded the Motion to approve the
refund request by Banks Electric for a refund of the fees paid for electrical permits in the amount
of $300 to include authorization for the Clerk to write the check.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:
FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
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SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

b. Refund Request — Janis Thurston

Mr. Hopkins presented a request by Janis Thurston for refund of $50.00 for the fees paid for a
variance application (VAR-001726-2022) at 5460 Koko Reef Drive. She no longer needs a
variance.

Supervisor Medlin made a Motion and Supervisor Caldwell seconded the Motion to approve the
refund request by Janis Thurston for a refund of the fee paid for a variance application in the
amount of $50 to include authorization for the Clerk to write the check.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

c. Building Permit Report

Ms. Hendricks presented the Building Permit Report for June 2022. Ms. Hendricks stated that
the permit count was down by about 100 county wide but only down 20 in the unincorporated
areas. She also stated that the average structure size was high due to one permit for an 11,000
square foot structure on Pratt Road. She said the actual average should be around 3,000
square feet.

Supervisor Lee made a Motion to put the Building Permit Report in the minutes and Supervisor
Caldwell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
See Exhibit K.

L. EXECUTIVE

The executive session portion of these minutes is recorded under the portion of the minutes
called “Executive Session”.

Supervisor Lee Caldwell made the motion and Supervisor Ray Denison seconded the motion to
recess the Board meeting until Monday August 08, 2022 at 8:00 a.m.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

THIS the 6th day of September, 2022, these minutes have been read and approved by the DeSoto
County Board of Supervisors.

Michael Lee, President
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